




































































Implementation Matrix

Funding Sources

Activity

1
Free/reduced

Que Clean &
Linda Beautiful
Increase access t

RAID  Partnerships
0 waste

Partners

disposal facilities.

compactors

lllegal dumping &

areas and alo

public

dumping & large X X City of Clovis; County
item collection Municipalities
Neighbor rates & X X City of Clovis; County
voucher programs Municipalities
Recycling trailers &

convenience X X X City of Clovis; County
stations Municipalities
Solar-powered

trash & recycling X

g county roads.

3. Include yout

littering reporting X Community groups,
hotline sports teams, etc.
County inmate litter City of Clovis; Curry
abatement X X X County Adult
program Detention Center

tification projects.
Local schools;

litter education
campaign
4. Host fun clea

n ups a

nd beautification events that u

High school X X community groups,
billboard contest sports teams, etc.
Elementary anti- x X Local schools;

community groups,
sports teams, etc.
nite people around

Volunteer hauling
program

their community.
Community clean X X X -
ups County municipalities
Yard of the month X X X County municipalities;
competition Residents
Community
X X X organizations, sports,

teams, etc.; materials
sponsors




Adopt-a-Median

Chamber of
Commerce; local
businesses; community

program organizations
Median

beautification Cannon AFB
Volunteer

landscaping Senior centers; local
program schools

Public art Local schools; local
installations artists




Evaluation Matrix

Activity

Evaluation Question

1. Increase access to waste disposal facilities.

Free/reduced dumping
& large item collection

Has access increased?
Are services being used?

Indicator

# of users, # of large items
collected

Data Source
and Methods

Service usage
logs, resident
surveys

Neighbor rates &
voucher programs

Are voucher programs
utilized?

# of vouchers
distributed/redeemed

Voucher records

Recycling trailer &
convenience stations

Are these stations being
used effectively?

2. Prevent and reduce litter in public areas and al

Usage frequency, resident
proximity
ong county roads.

Station usage logs

Illegal dumping &
littering reporting
hotline

Are residents reporting
issues?

# of calls, resolution rate

Hotline logs

County inmate litter
abatement program

Is roadside litter being
reduced?

3. Include youth in environmental education and

Litter collected (Ibs.), miles
cleaned

beautification projects.

Inmate program
logs

High school billboard
contest

Are youth engaged in
beautification?

# of submissions, quality of
content

Contest records

Elementary anti-litter
education campaign
4. Host fun clean ups a

Are kids learning about
litter?

# of students reached, quiz
scores

School records,
pre/post surveys

nd beautification events that unite people around improving their

community.

Community clean ups

Are residents

# of events/volunteers, trash

Sign-in sheets,

participating? removed photo logs
Yard of the month Is neighborhood pride # of nominations, resident Nomination
competition increasing? feedback records

Volunteer hauling
program

Is volunteer hauling
effective?

# of hauls, resident requests

Program logs

5. Maintain cleanliness
Adopt-a-Median
program

and enhance beautificatio

Are areas adopted and
maintained?

n across the county.

# of medians adopted,
maintenance frequency

Program database

Median beautification

Is median beautification
visible and sustained?

Project completion rate

Public works
records

Volunteer landscaping
program

Are volunteers
contributing to
beautification?

Volunteer hours, # of
projects

Volunteer logs

Public art installations

Is there public art being
added across Curry

County?

# of installations, community
feedback

Art program
records




Outcomes Plan

Goal
1. Increase access to
waste disposal facilities.

2. Prevent and reduce
litter in public areas
and along county roads.

3. Include youth in
environmental
education and

beautification projects.
4. Host fun clean ups
and beautification
events that unite
people around
improving their
community.

5. Maintain cleanliness
and enhance
beautification across
the county.

Increased access to

Outcomes

Medium
Decrease in illegal

Public trust in services;

disposal options; dumping; ongoing use of legal
reduced illegal increased public disposal options; cultural
dumping at awareness shift to responsible
hotspots disposal;

Reduced instances Increased Clean, litter-free

of dumping; awareness of litter | community

reduced litter

issue; sustained
reduction of litter

Youth engagement,
family and school
awareness

Lifelong habits
formed; youth-led
initiatives

Environmentally
responsible future
leaders; lasting impact

Visible improvement
in local areas; strong
volunteer turnout

Strengthened
community pride;
recurring clean-ups

Self-sustaining
environmental culture;
stronger community
bonds

Community
participation in
beautification;
visually attractive
public areas

Increased
participation in
beautification;
sustaining
cleanliness

Maintain community
beautification










