Curry County DWI Task Force Meeting - MINUTES
Thursday, August 20, 2020, 4:00 pm
Join with Google Meet
FY20 Q4 - (April-June, 2020)

All voting members in attendance and present include:
(Six required to form a quorum.)

Lonnie Leslie, Chairman

Doug Bowman, Texico Police department

Jan Salazar-Chairez, Zia Broadcasting

Doug Ford, Clovis Police Department

Rashan Lawrence, 9t Judicial District Court
Steve Reshetar, Matt 25

Justin Nutt, Mental Health Resources

Michael Brockett, Curry County Sheriff's Office
Robert Soule, New Mexico State Police

Len Vohs, Ronney Moon Broadcasting

All non-voting members in attendance and present include:
Ben Cross, 9th Judicial District Court

Sandy Chancey, EPCOG

Nikki Lovett, Curry County Community Services Administrator
Kristian Massey, Curry County Teen Court

Shelley Meeks, Curry County Programs Manger — DWI

Mabel Acosta, Curry County Compliance

Meeting called to order at 4:00pm

Voting Member Roll Call

Approval of minutes — August 20, 2020

Motion to approve minutes as written. Motion: Len Vohs. Second: Steve Reshetar. All in favor. None
opposed.

Q4 (April-June) Reports and statistics from personnel

Teen Court End of Year Report FY20 — Kristian Massey

e 112 active cases
e 75 completed successful
e 27 returned unsuccessful
e 10 active going into FY21
e Top three offenses in FY20
o 27 battery and public affray
o 20 shoplifting/larceny cases
o 13 new drug cases
e 1616 total community service hours assigned
e Working to bring The Council and Girls Circle classes in house. We are waiting to hear the JAF
grant award.
e Beginning Positive Action classes this month.



Youth Services — Kristian Price

Starting Red Ribbon Week planning — October 23-October 31. Not allowed in schools. It will be a
community wide event with contests for businesses, individuals/families, and schools.

Youth Services webpage and Facebook page in progress to reach the youth.

Beginning stages of a parent program to help improve relationships between parents and kids,
how to talk to them about alcohol, substances and things like that.

Prevention ~ Shelley Meeks

Because of COVID we have shifted a lot of our funds from face-to-face prevention to other kinds
of advertising.

Billboard is up and paid for the remainder of the fiscal year, and for July 2020-June 2021.

Be Above the Influence social health media campaign continues with radio ads and geofencing.

o 717 radio ads and reached 36,000 people 8,604,000 times.

o The billboard hits 7,000 individuals day. The duplicated number is 637,000.

o Geofencing is banner ads that pop up on mobile devices. We targeted area codes 88101
and 88102 and reached 16,778 individuals with the ad. Several people clicked on the ad
to be taken to the “Above the Influence” national website.

Moving into the new fiscal year, we will continue with big environmental campaigns to raise
awareness as a community.

Positive Action will continue through Clovis Municipal schools. They need help with
implementation, evaluation, and ensuring fidelity is met. We purchased 14 kits for them to use
in the implementation. Texico is interested in us supporting their teachers in using Positive
Action in their classrooms and we will look on that later in the fall. We haven’t heard anything
from Grady or Melrose yet.

DWI Compliance — Mabel Acosta
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14 new DWIs

11 first offenders and 4 of them are aggravated

3 second offenders and 1 of those aggravated

7 BAC, 2 blood, 2 refusals, and 3 no record

Closed 14 during the quarter

Numbers are a little bit lower than last year. We are uncertain if COVID is the driving factor.
Unable to do VIP, we have been referring to Santa Fe virtual VIP.

Using a new screening tool (IDA).

Using a COVID screening tool and taking temperatures. No issues. If someone answers yes to
one of the screening questions, their appointment is scheduled for two weeks out.

Two or three COVID positives among probationers, so that is good.

Attending CCJC meetings and Mabel has to go to COBT. Usually one week in Santa Fe. Online for
two weeks because of COVID.

Community service is a challenge due to COVID. People aren’t taking clients. Open to
suggestions.

Drug Court — Rashan Lawrence
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5 DWI cases referred. One was accepted into the program and doing well.
Changes to the programs due to COVID. Groups are cancelled. Individual sessions are telehealth.
Meeting in person for UAs three times a week if pass COVID safety screening.
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Zero positive COVID cases.
DWI cases that have at least 15 months please refer. Alcohol is a tricky situation.

Treatment — Steve Reshetar {Matt 25)

No new clients.

Seven carried over.

Two completed.

Five in process.

One terminated in April due to lack of contact. Think they started again in June.

All counseling is Telehealth.

Matt 25 is taking 1-2 people for community service for cleaning and light chores. Call the office
and check with Renee.

Mabel called and spoke to Deanna or Renee and was told they were not taking anyone because
all the staff was working part-time at the office. Doesn’t know if it has changed since then. Steve
said it was a better chance in the morning or giving out food Monday, Wednesday, and Friday.
Steve recommends calling first.

Treatment - Justin Nutt (MHR)

No treatment provided to anyone from DWI in the last quarter. No referrals either. Lonnie
inquired if we knew why there were no referrals. Justin stated that he had billing just run what
DWI had paid out. If they had referrals, MHR can usually get them on Medicaid and bill other
funding sources. DWI is a last resort. Steve commented that most of theirs are billed through
Medicaid also.

Enforcement
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City of Clovis Police Department — Chief Ford

26 DWI arrests

Average age 30.70

8 refusals

18 breath tests

Average BACO0.16

40 citations — 6 were alcohol related crashes and 19 were aggravated DWIs
Curry County Sherriff’s Office — Michael Brockett

4 DWI arrests — 3 were first offenses and one was a third offense
3 aggravated

2 refusals

3 were crash related.

New Mexico State Police — Sgt. Soule

9 DWI arrests

2 were aggravated

5 were refusals

3 checkpoints last quarter — new equipment working great

Texico Police Department — Doug Bowman

1 DWI = 37 year old male, aggravated DWI, first offense, BAC 0.18



Evaluation Report — Shelley Meeks

Outside evaluator Shannon Morrison is out of town. First mentioned in January about whether
we need an evaluator. According to the grant agreement, every single components needs to be
evaluated for effectiveness. That’s everything from law enforcement activities we fund to even
the Task Force itself. Up until now we haven’t done a good job with that. We are really good at
evaluating Prevention, but the other components of our program, not quite as much. So there
was some improvement we needed three. Evaluation is pretty much data collection using
surveys and direct interviews and all kinds of information gathering tools to help us understand
things that go on with our programs. People seeking treatment is an excellent example, because
we know from the Compliance department we are telling people you need to go get treatment
and we give them the list of providers. Then we hear from our providers that they haven’t
received any referrals, so we know there is a barrier to our clients seeking treatment. That is
something we need to understand. Shannon and | are working on that, and even began last
guarter. We put in-process surveys in place. That is something that evaluators do. She also
helped us write the grant narrative by pulling data relevant data together. She provides
quarterly summaries from our ADE database, inputs and analyzes all our survey data. She
developed a logic model for all our programs based on the grant application. We didn’t get the
grant, so we are revising the logic model for our evaluation matrix. | will get that to you when it
is complete. She also develops other methods of data collection when the need arises. We need
to build the capacity we need to develop an effective parent program. We need the information
to be effective.

FY20 Financial Report — Shelley Meeks

Fourth quarter summary

DWI Grant (FY20)

Grant Award: $ 75,000.00
Reversion Award $18,643.00
Grant Total $93,643.00
Total Expenditures FY20: $91,575.40
Grant Balance (Reverted to State): $2,067.60

Distribution (FY20)

Estimated Distribution FY20 $221,586.00
Total Actual Distribution FY20: $ 255,416.00
Total Expenditures FY20: $217,243.65
Distribution Balance at End of Year: $38,172.35




Victim Impact Panel Fees (FY20)

FY20 Beginning Balance $19,483.99
FY20 Total Revenue $2,150.00
FY20 Total Expenditures $5,253.75
FY20 Ending Balance - FY21 Beginning Bal $16,380.24
FY21 Encumbrances $6,059
FY21 Total $10,321.24

Motion to approve report. Motion: Doug Bowman. Second: Doug Ford. All in favor. None opposed.

Discussion Items

A.

Action Items

A.

Billboard at Barry Elementary school — Shelley Meeks
Leave in place. It is a great billboard, shows up very well. Looks good and still makes a
difference. No need to change at this time. Discuss it again after the first of the year.

Discuss possible ways to utilize the reversion grant funds — Shelley Meeks

Not an action item at this point. Does anyone have any ideas or needs? Part of it needs to
be used to contract a Certified Prevention Specialist from November-June to oversee our
Prevention programs. The gentleman we are contracted with for the Be-ATI campaign is a
Senior Certified Prevention Specialist and he is doing it pro bono until October 31. We had
a Certified Prevention Specialist on staff that is no longer with us. We need to contract
with one until Kristian or | have that certification. Both of us are right on the border of
being able to submit our applications and test, but the state has suspended testing. Also
need money to renew the evaluator’s contract from November-June. We might need
some for staff training and the remainder of it will be for a big advertising to push the Be-
ATl social media campaign. | would like to hear other ideas or thoughts. Lonnie called for
thoughts or needs. No response.

Approval of using VIP funds for Red Ribbon Week — Kristian Price
Tabled until the next meeting.

Special meeting in September to approve reversion grant application — Shelley Meeks
Monday, September 14, 2020 at 4:00 to approve the budget for the reversion grant. It will
be before the commission on September 15 and it is due September 21.

Lonnie called for a vote. No objections to the proposed meeting.

DWI Coordinator’s Report — Shelley Meeks

e Not a lot of progress to coordinate with the banks to put signs in drive-thrus. Working with

partner in Albuquerque for other alternatives. He works with local businesses to actually do the

work, so everything stays in the county.



e 19.6% of NM youth are using marijuana and driving according the 2019 YRRS survey. If it is that
high with our youth, how high is it with the adults?

e 30.9% report texting and emailing while driving. The number increase to 69.8% report the same
while smoking marijuana.

e |t is unknown how much of LDWI funds can be used to address marijuana use while driving
because the wording is so alcohol based. The prevention work we do with our youth helps with
marijuana, but | think there needs to be some sort of environmental message that increases the
perception of risk. The data | shared is based on youth, but | think it is the same trend with
adults. We all knew it was coming and would be a problem.

e Chief Ford indicated we are seeing an uptake in the use of marijuana. Two officers have been to
DRE training and is being used more. The investigation take longer. Lonnie suggested the
reversion funds be used to train more officers. Chief Ford was in agreement judging from the
direction we are headed.

Special Meeting Monday, September 14, 2020 at 4:00
Next Meeting November 19, 2020, at 4:00pm.
Adjourned by Lonnie Leslie at 4:58pm.
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