FY 21 Community Health Improvement Plan



FY 21 HEALTH COUNCIL PROPOSAL

PLAN OVERVIEW/OBJECTIVES

The Curry County Health Council (CCHC) strives to improve the health and wellbeing of all Curry County residents
by developing a variety of strategies and activities based upon the Council’s priorities. The primary priorities for
FY21 were selected by utilizing the Curry County Community Health Needs Assessment (CHNA) and the
Community Health Implementation Plan (CHIP), as well as taking into consideration the New Mexico
Department of Health initiatives for 2019-2020. This year’s priorities will focus on Mental Health: the promotion
of positive mental health throughout the community and prevention of multiple social determinants (suicide,
substance abuse, homelessness, domestic violence, etc.). Choosing these priorities will permit the Health
Council to build on past successes and collaborations such as National Night Out and move the Council forward
into other focus areas that need attention such as the creation of a Care Guide that will serve as a resource for
the community.

METHODS

Our methods include continuing to provide 12 Months of Wellness projects to provide health information in
Curry County to all residents. In this project, a health topic from the primary priorities is chosen each month
from the 2020 and 2021 Health and Wellness Observances Calendar. A proclamation of awareness on the
selected topic will then be presented to the Curry County Commission during their regular monthly meeting,
and a community event will be implemented to support the monthly proclamation whenever possible.
Information on the health topic will be included in the Curry County Senior Newsletter that is mailed out monthly
to over 100 individuals and distributed throughout Curry County, and Health Council members will join in
promoting the health topic either at their respective work locations and/or at community events. The event
focusing on the monthly topic of awareness will be promoted throughout the community by Health Council
members, PSAs, and any other form of publication deemed necessary or helpful.

Another method we plan to implement to bring awareness is participation in community events such as the
Substance Abuse Awareness workshop held in April, the Curry County Ethnic Fair, Curry County Fair, community
health fairs, hosting the spring Baby Expo and the fall health fair in conjunction with National Night Out. We will
distribute information on our priority focus areas of mental health, resources, and prevention information, and
again these events will be promoted throughout the community by Health Council members, PSAs, and any
other form of publication deemed necessary or helpful.

We will continue our Public Service Announcement on local radio stations, as well as monthly press releases
promoting the Curry County Health Council in an effort to recruit council members from Curry County’s richly
diverse population.

Finally, in order to insure that the Health Council reaches out to all demographic groups in Curry County we plan
to collaborate with United Way of Eastern New Mexico, Office of Substance Abuse Prevention, Mental Health
Resources Inc., and Curry County DWI program by continuing to host a substance abuse awareness workshop,
collecting data surveys regarding substance abuse and homelessness, help sustain the Out of the Darkness
suicide walk, and other town halls and education classes.



July 2020- June 2021

Activity/project/initiative

Curry County Health Council monthly meeting

Curry County Senior Newsletter

Develop a page sponsored by the health council in the
newsletter with topics on council priorities. (12 Months of
Wellness)

Update Community Care Guide

Participate at the health fair part of the annual Ethnic Fair
at Hillcrest City Park, Clovis NM

Distribute educational material on mental health,
substance abuse resources. Promoting community event
participation and encouraging CCHC member
recruitment.

Proclamation on International Overdose Awareness
Month

Coordinate and a Health Fair in conjunction with National
Night Out.

Members, led by the CCHC Coordinator will recruit local
health agencies and organizations to set up booths and
displays that will provide educational materials on health,
personal safety and local resources for children, their
parents and community. The council will distribute
material.

Educational Workshop at FGP In-service

Training by council members on the benefits of oral care
for diabetes management and informational presentation
on opioid abuse among older adults.

Curry County Fair

Distribute educational material on mental health.
Promoting community event participation and member
recruitment

Proclamation for Suicide Awareness Month

Coordinate with Janette Chavarria to promote Out of the
Darkness Walk

Partners needed

Council members,
guest speakers

CCHC Coordinator

Care Guide Sub-
Committee

Council members

CCHC Coordinator,
OSAP Coordinator

Council members

Council members

Council members

Council members

Completion date

July, August, September,
October, November, December
2020, January, February, March,
April, May, June, 2021

July 2020

July 2020

August 2020

September 2020



Proclamation for National Medicine Abuse Awareness
Month/Mental lliness Awareness Month
Distribute safe medication materials and host a Take Back

Proclamation for Domestic Violence Awareness Month

Proclamation for National Alzheimer’s Awareness
Month

Distribution of Community Care Guide

Proclamation for National Drunk and Drugged Driving
Prevention Month. The Health Council Coordinator will
present a proclamation to the Curry County Commission
and the public.

Proclamation for National Blood Donor Month

The Health Council will host a blood drive for the
community.

Proclamation for American Heart Month
The Health Council Coordinator will present a

proclamation to the Curry County Commission and the
public.

Teen Dating Violence Awareness Month Workshop

Proclamation for Read Across America Day - March 2

Proclamation for Cerebral Palsy Awareness Month

Educational Workshop-RSVP

Proclamation for Substance Abuse Awareness Month
Organize and host a workshop

Proclamation for Mental Health Awareness Month
Proclamation for National Safety Month

Juneteenth Annual Celebration

Health Council will set up a booth at the annual
Juneteenth Celebration at Potter Park and provide
educational material on all of our priorities as well as
recruit members for the Health Council

CCHC Coordinator,
OSAP Coordinator

CCHC Coordinator
CCHC Coordinator

Care Guide Sub-
Committee

CCHC Coordinator,
DWI Coordinator

CCHC Coordinator,
United Blood Services

CCHC Coordinator

CCHC Coordinator,
Teen Court, Arise
Sexual Assault
Services

CCHC Coordinator

CCHC Coordinator

CCHC Members

CCHC Coordinator,
OSAP, DWI, Health
Council members

CCHC Coordinator

CCHC Coordinator

Council members

October 2020

November 2020

December 2020

January 2021

February 2021

March 2021

April 2021

May 2021

June 2021



ORGANIZATION OF HEALTH COUNCIL AND ROLES TO CARRY OUT SOW

The Curry County Health Council was founded in March, 1988. The Council presently consists of approximately
forty (80) members representing various organizations, both in private and public sectors. For example, there
are representatives from local government, as in Curry County and the City of Clovis, as well as non-profit
organizations such as United Way and The Hartley House. The medical profession is well represented by
Presbyterian Regional Medical Center, ENMRSH, Meca Therapies, and La Casa Family Health Center. Members
are expected to attend the monthly meetings, promote awareness and provide input concerning the Council’s
priorities, and participate in community events as well as comply with all of the Health Council’s By-Laws.

The Curry County Health Council has an elected Executive Committee and a Coordinator. They work together
to set goals and strategic plans for the health council, as well as ensure deliverables are being met and that the
Health Council is operating effectively and is fiscally responsible. Curry County Commission serves as the fiscal
agent, and the Curry County Manager aids with fiscal monitoring, oversight and accountability.

Overall, the Health Council Coordinator and Health Council members all work together to create action plans,
strategies and activities to achieve the systemic changes needed to meet the various health needs of Curry
County residents.

MEASURING IMPACT AND SUSTAINABILITY

CCHC FY21 EVALUATION PLAN

The following evaluation plan will be used to measure the impact the health council has on the community as far as partner
collaboration. Over time, we anticipate that access to care via policy implementation and promotion will positively impact the priority
chosen.

Projects Evaluation Expected Outcomes \
1. Estat?llshf.orma.l - track.offlual county or.C|ty commission Increased local health
relationships with meetings health COUI’]CI.| presented at access and equity, specific
County governments - track the planning sessions attende.d to health council
and local leaders - track the number of new partnerships made

priorities and overall
goals

2. Expand and sustain Track PSA’s executed in community
health council Track social media posts related to health
networking, council work shared
coordination, and Track new individuals who attend health
community council meetings
assessment efforts

Improved health and
mental health access via
better coordination of all
relevant County programs
and promotion of these
services

Curry County Health Council will continue to seek funding to support health promotion efforts with the collaboration of the council
and the Curry County Commission.

*Due to Covid -19 and safety measures put in place by the Governor of New Mexico, some of the planned activities on the above
schedule may be changed, postponed, or possibly cancelled.
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