
Curry County DWI Task Force Meeting - MINUTES 

Thursday, March 11, 2021, 4:00 pm 
Zoom Meeting 

Special Meeting 

 

All voting members in attendance include: 
(Six required to form a quorum.) 
Lonnie Leslie, Chairman 
Rich Jones 
Steve Reshetar 
Riley Loomis 
David Kube 
Jan Salazar-Chairez 
Len Vohs 
Justin Nutt 
Tyler White 
CAPT John Skicki 
Mary Collins 
Angie Cordova 
Casey Peacock 
Courtney Potter 
All non-voting members in attendance and present include: 
Nikki Lovett, Community Services Administrator 
Kristian Price 
Shelley Meeks 
Mabel Acosta 
Chris Roper 
Jared Slocan 
Shannon Morrison 
 
Meeting called to order at 4:03pm 
Quorum established. 
Introductions 
Reports of boards, committees, departments and presentations 
(No actions will be taken on any report, discussion or other informational items) 

• Substance Misuse Awareness Workshop – Kristian Price 
• New Mexico Community Survey – Shannon Morrison 

Discussion Items 
• Change suggestions for the frequency, day, and time for the Task Force FY22 meeting schedule. 

It will be an action item in May. - Shelley Meeks 
Ms. Meeks stated she calls special meetings because according to the LDWI Guidelines the Task 
Force needs to approve all the budget things for the grant prior to submitting to DFA/LDWI for 
approval. We have the one we just did in February, and then the next one we have coming up I 



need approval on will be in September, but that’s not when our next scheduled Task Force 
meeting is. I brought it up last year, and the decision was to call Special Meetings when we need 
them. We want to make sure that is still ok with everyone, or should we hard-schedule six 
meetings? I know we need quarterly ones to go over quarterly financials and then two extra for 
grant purposes. Traditionally, our meetings have been on the third Thursday of the second 
month of the quarter at 4:00. We also want to double-check and make sure that time is still ok. 
One more thing to bring to your attention is the accessibility issue we discussed at prior 
meetings. The County does it the same way. County Manager Pyle feels it is ok when the 
meetings are scheduled a year in advance. So people know it is coming and if individuals need 
accessibility items, they have time to respond. They are responding to the scheduled meetings 
and not the 72 hour agenda. Mr. Reshetar made the point that when we provide data at 
quarterly meetings, the data isn’t relevant because it occurred a while ago. Possibly restructure 
so the quarterly meeting happens within a month of when the quarter ends. Ms. Meeks stated 
she didn’t have a problem with that either. The way it is structured now, I don’t get data for the 
quarter, so that messes things up. We have the meeting in the second month, so I can complete 
the quarterly report to the state and then present it to you. The trouble is, I need your data to 
do the report. I think part of the discussion today is whether or not it is ok to wait longer to 
approve the quarterly report. Mr. Reshetar stated we could report the data in the previous 
three months, and not the previous quarter. It’s important that everyone be on the same page 
of what we are reporting on. Mr. Leslie mentioned that we are discussing adding meetings and 
not just changing the time of the meetings. If we schedule more meetings, we will need to keep 
them to an hour. Something tells me in the past that we haven’t been compliant with all the 
rules. Mr. Leslie would personally like to take a look at a schedule that Ms. Meeks could put 
together according to the grant schedule and decide. Ms. Meeks stated she knows when she 
needs meetings according to the grant needs. A schedule can be created for the next meeting. 
One of the things that needs to be decided is the quarterly financial report. I read that report to 
you and you approve it, I have already submitted it to the state. So when we meet, the financial 
report has already been submitted. Mr. Leslie just wants to be in compliance with the state. Mr. 
Reshetar asked how our attendance was at the special meetings. Are we getting enough 
attendance? It seems to have worked for me. We get enough notice and I can make that 
happen. Is it working for others? Ms. Meeks stated that attendance is really good at virtual 
meetings. If we go back to in person, will attendance fall of and this become an issue? Our 
attendance has been phenomenal. We will vote on tis in May. Ms. Meeks will provide sample 
schedules. 
• FY21 budget revisions FY21.  – Shelley Meeks 
Ms. Meeks stated this was the time of year we have to get our money moved around in the budget, so 
we can spend it by the end of the fiscal year. This year because we didn’t get a grant, I put most of our 
contracts in fees. The state doesn’t look at fees, so if the money doesn’t get spent down, it’s ok. Its’ not 
like we are leaving money on the table. NMSP hasn’t done anything at all with theirs, so there is $5,000 
there. Curry County Sheriff’s Office has $4,760 and I have been in touch with Undersheriff Brockett. 
They have some interesting ways he thinks they can use that money, so we think that will come down to 
zero. Texico has $1,250. MHR, Justin sent me an email shortly after out last meeting and let me know 
that they haven’t received a client since August. There is still $4,875 there. Matt 25, we need to amend 
their contract because they only have $1,758 left and they are going through much more than that. 



Nurstead Consulting is the organization that does our education class for clients that require an 
education level of treatment. They have $2,000 left, so they are right on track. After I move all the 
money we haven’t spent in various line items like travel, training/classes, and some stuff personnel 
services and employee benefits that were budgeted to be used this year and are not. After I subtract 
from all those line items, there is money left. This is how I propose spending the money. I’d like your 
thoughts and ideas and whether you agree or don’t degree. After that, we need to vote. Compliance has 
4 out-of-date computers that IT stated need to be replaced, my computer needs to be replaced, and the 
computer in youth services needs to be replaced. To replace six computers and get an extra monitor it is 
$5,600. The compliance steam’s computers will be moved to the lobby for client use to beef up the 
program to increase their skills. We need $500 to shred a whole lot of paper. We also need more 
storage for all our records we have to keep for 10 years and other supplies. In the past we bought cheap 
metal or particle board cabinets, that don’t hold up real well. We would like to spend $6,000 to do built-
in cabinets in the youth services building for something more permanent. We would also like to get a 
metal storage unit. We have one that sits on the north side of the compliance office, and we need 
another. It is $2,500. The unit would be used for banners, gazebos and other supplies we use at fairs. I 
would like to increase the Printing/Publishing line item by $2,000 to purchase DWI Task Force and Youth 
Services printed material. We don’t currently have anything. Need to increase advertising by $3,000 so 
we can get permanent ad changed monthly for the LED sign at the base, social media, and radio. $1,750 
for NMCS ads. Ms. Meeks spoke with LDWI and they find the NMCS a valuable tool to use to identify 
needs in the community and track progress, so I know it will be approved. The $7,000 remaining will be 
used to amend Matt 25’s contract. Then there is the $6,000 we have in the VIP fund for Texico’s camera 
until. I would like $4,000 for that out of Distribution funds. Mr. Leslie asked what happens with the 
Texico equipment if the state doesn’t use it. Ms. Meeks stated the contingency plan if the state doesn’t 
approve the plan suggested is to just move things down into distribution from the fee fund. We are 
required to provide a 10% in-kind match and that comes out of our fee funds. We are well over 30%. As 
expenses come in, I just pull them out of distribution. That is my contingency plan for anything that the 
state doesn’t approve. 
 

Action Items 
We approve the FY21 budget revisions and contingency as presented pending state approval. 
Motion to approve special meeting. Motion: Doug Ford. Second: Rich Jones. All in favor. None opposed. 
 
Approval of expenditures up to $1,100 for prizes for the National Drug and Alcohol Facts Week prizes. 
Motion to approve special meeting. Motion: Len Vohs. Second: Jan Slazar-Chairez. All in favor. None 
opposed. 
 
Request approval to make changes to the FY22 Grant and Distribution budgets based on award 
announcement April 21, 2021. 
No action required. Report in May the changes made. If not acceptable, we can change in September 
2021. 
 
Coordinator’s Report – Shelley Meeks 



The third quarter distribution was $105,535. The total YTD distribution is $314,688 (91%). There will be 
no way to spend most of the 4th Quarter distribution. Restrictions in the County procedures prevents it. 
We will likely have to revert it all and ask for it back as a Reversion Grant. 

No public input. 

ANational Drug and Alcohol Facts Week “Shatter the Myth” – March 22-28, 2021 
National Alcohol Awareness Month – April 2021 
LDWI Grant Award – April 21, 2021 
Virtual Victim Impact Panel – Tuesday, May 11, 2021, 7:30pm 
Virtual DWI Task Force Meeting FY21 Q4 –Thursday, May 20, 2021, 4:00pm. 

Meeting adjourned by chairman at 4:45pm. 

_______________________________________ ________________________ 
Lonnie Leslie, DWI Task Force Chairman Date 

______________________________________ ________________________ 
DWI Coordinator Date 

6/21/2021

6/21/2021


