Curry County DWI Task Force Meeting - MINUTES
Thursday, May 20, 2021, 4:00 pm
Zoom Meeting
FY21 Q3 - (January - March, 2020)

All voting members in attendance include:

(Six required to form a quorum.)

Lonnie Leslie, Chairman

Chief Doug Ford, Clovis Police Department

Undersheriff Michael Brockett, Curry County Sheriff's Office
Robert Sandoval, Curry County Commissioner

David Kube, Fire & Safety/Curry County

Len Vohs, Rooney Moon Broadcasting

Liz Crouthamel, Citizen

Tyler White, Citizen

Cpt. John Skicki

Mary Collins, Clovis Area Transport

Angie Cordova, 9" Judicial Court District

Casey Peacock, Volunteer Action Coordinator/United Way
All non-voting members in attendance and present include:
James Abelar, MHR

Jimmy Docherty, New Mexico State Police

Deanna Bouillon , Matt 25

MSgt Turrill, CAFB

Kristian Price, Curry County Teen Court

Jared Sloan, Curry County Compliance

Mabel Acosta, Curry County Compliance

Chris Roper, Curry County Compliance

Jared Sloan, Curry County Compliance

Joann Lopez, Curry County Compliance

Nikki Lovett, Curry county Community Services Administrator

Meeting called to order at 4:05pm
Quorum established.
Q3 (October - December) Reports and statistics from personnel
Teen Court/Youth Services/Prevention— Kristian Price
e Referrals still really slow. JPO office just hired an officer, but they lost another. Hopefully
referrals will go back up when they are staffed.
U Hoping to conduct court in June.
e Kristian is trained now to facilitate Girls Circle classes.



We are struggling to find community service hours for youth between ages 14-15 and younger
because of liability issues. If you or your organization can provide hours please contact Ms.
Price. Picking up trash, helping with events, or just anything you need done.

For March and April we did the National Drug and Alcohol Facts Week radio contest art contest.
The radio contest didn’t go as planned, but the art contest went really well. We got between 75-
78 entries. We are working on getting posters created to get distributed throughout the county.
Last week was National Prevention Week and you should have all received those videos we
created from Shelley to address what prevention is and what we do, and how to reduce stigma
around mental health and substance misuse. We will continue to work on reducing stigma next
year and for how ever how long it takes to reduce stigma surrounding those things.

DWI Compliance — Chris Roper

23 new DWIs

18 first DWils

4 2nd DWIs

1a3rd DWI

18 of them are aggravated

On average, eight of them refused testing

6 successful closures

We held a successful VIP last month. We had 18 participants and a lot of engagement. Melissa
Haack from ADC came by and she suggested we have an open communication session. Clients
talked about how they felt about VIP and share their stories. We felt it was very engaging and
we had a lot of feedback. A client indicated he wanted to go to another because the stories Ms.
Ledbetter and Ms. Acosta shared were impactful.

Drug Court — Angie Cordova

Ms. Cordova stated they have 11 participants. We still have 2 participants that are on a DWI
third offense working the Drug Court Program. One will graduate in 8 weeks.

We have a new member to our team, is Chris Roper. Thank you for joining us on the panel.
Drug Court began the one year accreditation process.

We have not had the opportunity to do outreach like we want. We hope that with restrictions
lifting more and more, we will have the opportunity to do so.

Treatment — Deanna Bouillon (Matt 25)

o

7 new clients

7 carried over

14 total

6 completed successfully

One not recommended for treatment based on assessment
One that was discharged unsuccessful for not showing

Treatment — James Abelar (MHR)

Two referrals from Compliance, both completed intakes. One was referred to IOP and one
entered the outpatient program. Nothing was billed to the DWI Program this last quarter.



IOP stands for Intensive Outpatient Program.

Treatment — James Abelar (Nurstead Consulting)

[ ]

Six clients attended the psychoeducational DWI class on March 2. The next class is June 19.

Mr. Leslie asked for details of the class. Ms. Acosta stated it was an eight hour educational class
provided by Mr. Nutt, along with an attorney out of Roswell. They discuss how alcohol effects
the body, the mind, as well as the legal repercussions if you are caught drinking and driving. It’s
pretty educational and they leave a lot of room open for discussion to speak about your own
experiences. It's a pretty good class. It is an eight hour class held on a Saturday from 8-5. They
have a one hour lunch. It is free to participants. DWI funds cover that cost.

Enforcement

City of Clovis Police Department — Chief Ford

19 DWI arrests, 15 male 4 female, 5 refusals, 11 breath tests, 3 blood tests, average BAC was
0.146, 34 citations that went along with the DWI arrests, 9 were crashes, and we had 12
aggravated DWIS.

Curry County Sherriff’s Office — Undersheriff Brockett

Statistics are a little incomplete right now.

5 DWI arrests

3 aggravated

New Mexico State Police — Jimmy Docherty

Wasn’t advised to have the stats.

Reports of boards, committees, departments and presentations

Cannon AFB: ADAPT Program Overview — Capt John F Skicki

Presentation on Canon Air Force Base’s Alcohol Drug Abuse Treatment Program by ADAPT
program manager, Capt Skicki. Skicki: We are in charge of all the prevention, outreach, and
treatment for any alcohol or substance use disorders for Cannon Air Force Base. January-March
we had 24 cases we worked through. ADAPT is a Commander’s Program so we don’t do the
enforcement side of things in terms of judicial action or any kind of disciplinary action. Our focus
is the treatment and prevention for the individual members. We do that through a combination
of outreach. That would be things like briefings for our prevention strategies, and tips and tricks
for commanders and first sergeants to watch out for. We focus on evidence-based treatments
for substance use. We get referrals from three sources. The program takes typically 6 months to
complete all treatment. These methods seem effective in flattening the curve a little bit. Leslie:
Capt, several years ago we had an abbreviated VIP we were doing and the folks would come to
the meeting and the perpetrator would bring the first sergeant they were attached to. it seemed
effective. | think it was through JAG. We would be happy to do that again. Skicki: | will look into
that for you.

Cannon AFB Airmen Against Drunk Driving — Vanessa L B Balajadia, A1C

Balajadia: Our mission is to prevent drinking and driving by providing a safe alternative for
military affiliated individuals. It is a completely voluntary program. We have a dedicated phone
number that is advertised throughout the base. The individual calls and the dispatcher contacts



a stand-by driver. The driver picks them up and delivers them to their destination. The program
tries to be as inclusive a possible. Eligible personnel are military of all ranks, retired, active
reserve and their dependents, and base employees. Only one member of the group needs to
have eligibility. Others in the group can be sponsored. Sometimes we do events also. We are a
preventative program. Right now, we are focused on awareness. We are not funded at all, so
everything is completely voluntary. If you know businesses with alcohol that are maybe willing
to put a flyer in their restaurant, it would be helpful. Need to make everyone aware that there is
a safe alternative. Questions? Leslie: How many rides will you give n a month. Balajadia: | can
give you the total since January. It's 26. Not very high at all. We recognize that. We are working
on an action plan to address it. The problem is, we are not funded. Everything we do, we do
ourselves. We are doing what we can with what we have. | believe this program can succeed.
We have the volunteers. The issue is we need people to call us and we need people to know
about our service. Perhaps, Capt, this is something we can work on together. Skicki: Absolutely,
we can do that. ADAPT has around $10,000. Leslie: Airman, there is a possibility that the DWI
Task Force can help with the needs. You just need to get with Shelley and have what you need
available at the next quarterly meeting. We would certainly help if we possibly could, and there
is a good bet we can. Price: If you will email Shelley, and maybe tell her you need funding. |
know the grant will pay for anything, as long as it has an alcohol related message. Even if it just
says “Be Above the Influence,” it would likely be possible. Leslie: We have some members of the
media on today, | would think that if you could contact them, they might be able to help you out
with PSAs. Vohs: Provided phone number. Possible advertising with Rooney-Moon. Leslie: Could
our SIU agent help with liquor establishments? Docherty: | don’t believe we have one at the
moment. Shared contact information for the future. Casey Peacock: Is there an opportunity for
non-military related folks to help give rides? Balajadia: | think there is a liability issue, but I will
check before | say for certain. Peacock: There is a transportation issue for sure in our
community. | wondered if we could work with the base and help solve the issue. Lovett: We do
have a grant that we just received from PRMC and we have money set aside for transportation.
We might be able to help the base issue or work through the Health Council to get something
established. We will look at that as well.

Subcommittee: Marketing/Business Partners — Len Vohs

Vohs: We’ve had an organizational meeting for this group a couple of months ago and have
been meeting every couple of weeks since then. We have a lot of good ideas, but thought we
ought to put a mission statement together first, letting everyone know what we are all about.
Lonnie, on every board we have ever worked on, we have had some kind of mission statement
we could put up and all see. So, when we go to work, we know what we are out there doing.
Leslie: | see that later on in the agenda. Vohs: We have also been talking about a website. We
have so many assets for people to go to when they need something. We were thinking about a
Task Force website. When you go to the county website you could click the DWI Task Force link
and see resources. We also thought we needed a PowerPoint presentation, so if we goton a
civic club website, we could share it with them. If you remember several years ago, Trek for
Trash or some committee with the city developed the 8 Cs. It was different entities throughout
the area, and it included City of Clovis, Curry County, Community College, CAFB, the Chamber,



Clovis Main Street, CDIC, and the Clovis Schools. We thought we could identify a person within
each group we could go to when we had an event going on or if they had something that we
could tie into. We identified a person from each entity. We wanted to expand it a little to
include the new car dealer association, the Ministerial Alliance, Plateau, PRMC, BNSF, and DFA.
There are so many organizations with a lot of employees. We could just do a memo they could
forward to their employees. Once we get a mission statement, the website, and a brochure, we
would like to invite the 8 Cs and a few others to a lunch and share a presentation to show them
what the DWI Task Force is all about. Leslie: Sounds like a small but productive group. Thank
you. Another C you might think about is civic clubs. We sure appreciate the work of you and
your committee.

FY21 Financial Report — Kristian Price
Third quarter summary

Distribution (FY21 Q3)

Estimated Distribution FY21: $346,252.00
Distribution this quarter: $105,535.00
Total Distribution to date: $314,688.00
Expenditures this quarter: $71,895.29
Total expenditures to date: $227,245.95
Actual Distribution Remaining 87,442.00
Estimated Distribution to Disburse $31,564.00

Reversion Grant (FY21 Q3)

Grant Award FY21 38,172.00
Expenditures this quarter: 16,707.74
Total Expenditures to date: 20,002.74
Grant Balance 18,169.26

Victim Impact Panel Fees (FY20 Q3)

FY21 Beginning Balance $16,380.24
Q3 Revenue 935.00
Total revenue to date 1585.00
Encumbrances $0.00

Q3 Expenditures $0.00
Total expenditures to date $943.27
FY21 Total $17,021.97

Motion to approve report. Motion: Len Vohs. Second: Chief Ford. All in favor. None opposed.
Discussion Items



Initial thoughts about funding a full-time law enforcement officer dedicated to DW! with LDWI funds. —
Lonnie Leslie/Nikki Lovett

Leslie: It takes more than money to make something like this work. Tell us what is good and bad
about this idea. Ford: Is one officer for the entire area? Leslie: | guess would be it would be an
officer for Curry County. Brockett: Would the proposed officer work for the Curry County’s
Sherriff's Office or what agency would they work for? Leslie: I'm not certain how that would
work. It kind of seems like the Sheriff’s Office would be the logical choice, but that is part of the
reason we are having this discussion. Is that a possibility or should it fall under the Clovis PD or
the State Police? What are your thoughts? Brockett: Some of my concerns would be, | don’t
know how Ford is sitting with manning, but we have four open positions right now with one
applicant in the last four months. Even if we were to create that position, I'm not sure we could
fill it. Ford: | agree. We are in the same boat. Multiple openings. The climate and social rhetoric
make it tough to recruit. We get quite a few DWis within the city because we serve the greatest
populace. We have two traffic officers, but one Is more dedicated to helping with DWIs when he
is on duty. Docherty: We have had DUI Officers before and they were very successful at what
they did. With as much ground as we carry, it is hard to say they could have one officer
dedicated to one county because they cover six counties in their district. Leslie: Let’s say if
Texico could come up with an extra officer, is there any issue with that person patrolling the rest
of the county? Ford: The rest of the county would fall under the Sherriff’s office. Unfortunately,
that is one of the areas we have been trying to get changed. It is an issue in New Mexico we
have been trying to get changed. We are one of the only states that if you are a certified
commissioned officer, you do not have jurisdiction across the state. They would have to have a
commission with the SO. Brockett: Conceptually that is great, but it would open a lot of
questions. One being, that officer working for Texico, would have to follow our policy. They have
their own separate policies, but they would be in the County or Clovis, because that is where
most of the DWIs are at. You can see it starts getting questionable about how we would handle
that. Leslie asked about Loomis’ success. Brocket: He was very good and that the office was
better staffed.

Victim Impact Panel Ideas — Chris Roper.

Roper: Earlier we mentioned that last month we had a very successful VIP. We are always
looking for ways to improve. The compliance office and Shelley we are looking to network with
the base, the PD, and the SO. We need more involvement. Initially we had three speakers set up
last month, unfortunately one of them was sick. We had Mabel fill-in to share some of her
experiences. That seems to be the biggest shortage we routinely have. We are looking for
anyone who has been affected by DWI. It doesn’t have to be someone in the crash. It could be a
family member, law enforcement officer, or paramedic. Anyone who has to deal with these,
because everyone has a different perspective on how DW!I affects them. One of the things we
talked about was that different perspectives are beneficial. Mabel's perspective of when she
was a dispatcher and someone she knew was involved in a crash, Ms. Ledbetter and her
perspective as being a child in the car, Lonnie’s perspective with his parents; we are looking for
new ideas. If we can reach out to base or anyone who can help with this. The point of the VIP is
to make our probationers in the future take pause and think is it worth it? Was it worth it being



on probation? We are looking at doing a hybrid VIP, part of it online. If there are people you
know out of state, we can put them on the screen to share. Those are some of the thoughts we
have around the office and we wanted the Task Force's input on these ideas. Leslie: The people |
have seen do a great job. Chief Ford’s wife is an ER nurse, and | guarantee you they have an
interesting perspective on DWI and living in the ER. Riley does a great job when he can do it on
DWI and how it effects DWI officers. We have had different folks from the base that have done a
great job that have typically come from security forces. Roper: We are looking for more items
for pictures for presentations. We have several old ones, but are looking for new material.
Anything that will make an impact. It doesn’t have to be fatal crash, but different types of
different things we can bring out in a slide show. | don’t know if Chief Ford, Undersheriff
Brockett, or Sgt Docherty could put together, or send it to us and we can put it together.
Basically, we are looking to make an impact. Leslie: If you come up with any thoughts, if you will
get a hold of Chris and we will make some changes. The office number is 575-763-5639 or my
email is cropper@currycounty.org.

Action Items
Request approval to spend 5300 of Victim Impact Panel fees to sponsor Draggin’ Main — Kristian Price

Price: This is for us to have booth at Draggin Main to pass out promotional items. They have
their sponsor sheet and $300 is the cheapest option.

Motion to approve to spend $300 of Victim Impact Panel fees to sponsor Draggin’ Main.
Motion: Chief Ford. Second: Len Vohs. All in favor. None opposed.

Discussion, development, and approval of FY22 meeting schedule. Frequency, date, time, and format
need to be established. — Nikki Lovett/Kristian Price

Price: Shelley sent her thoughts when she sent the draft agenda to give you an idea of what she
was looking at and showing you what the administrative purpose of the Task Force is which is at
the top. It is to serve as an advisory board for the Curry County DWI Program staff. You guys
advise Shelley. She moves forward that way. We talked about how monthly meetings are
needed to fill the gaps in our community and can potentially make meetings shorter. By having
more meetings, we can take care of more business and have shorter meetings. As an effort to
shorten meetings, Shelley wants to see if everybody is ok to remove the statistics from the
meeting agenda and send it out to everybody as a fact sheet. We can do it monthly or quarterly,
whatever you prefer. We talked about doing it monthly to keep stats and everyone up to date. It
would eliminate the confusion around reporting, are we reporting monthly, from meeting to
meeting or quarterly? It's an idea. That way the meeting is spent discussing things that need to
be discussed. Next we have the time and format. Shelley suggests we have our meetings at noon
or at 5:15. We are eliminating a large portion of the community by having them during regular
business hours. What are your thoughts on keeping virtual meetings or moving to in-person
meetings. We can start with the time. Leslie: The hospital board meet at noon some and we
meet at 6:00 some. Both those times seem to work. The school board meets at 5:00 now and
that sure works better than the 7:00 we used to meet. What's your thoughts 4:00, 5:15 or noon.
Ford: One of the things we run into with 5:00 is we still have these other evening meetings. If we



have ours in the evening, we start running into those others. Or getting into the way of other
peoples’ time off and family time and other time that they need. We need o keep that in mind.
I’'m not opposed to a noon meeting, but | don’t see the need for monthly meetings either. We
have a lot of meetings and it puts more on our plates. | think what we are doing now is
sufficient. It has worked out pretty well for quite a while. Leslie: You are pleased with the
quarterly 4:00 meetings? Ford: Yes. Leslie: Thank you, we need to know that. Leslie: Any other
thoughts? Vohs: The one thing about a noon meeting is that we kind of keep on schedule and
get them done a little faster. | agree with the quarterly meetings, but | do like the idea of having
monthly updates to where we can see the statistics monthly rather than. We don’t know what
months during the quarter is high or low; it gives us a better idea of what’s going on. | wouldn’t
mind like a newsletter every month and quarterly meetings. Leslie: Good point. Does everyone
like the idea of monthly reports being sent by email. Ford: Yes, | do. | definitely agree with that.
It would definitely be an assistance. A good example is our DWIs stats might be a big month the
first month we had 12 and then the next months are in the single digits. It would help everyone
understand the statistics a little better. Leslie: If we kept track of it by month on that piece of
paper or in the email, it would be interesting to see how things change through the yearon a
monthly basis. So, everyone likes the idea of monthly email updates. Price, will you mark us
down for monthly email updates. Price: Shelley wrote more about when she has to have a
meeting for the grant. So, its required by the grant. There is basically no choice. She has to have
a meeting in late July, in late August. September and October don’t have much of a specific
need, but it would nice to combine those two months for late September or October to fill-in
any business we need to address. November and December are also similar. Shelley was
thinking we could do a late November or early December meeting to have a discussion and
could be short meetings. She needs one in late January, late February, late March. April doesn’t
have any specific needs, but there are a lot of events that we can update on and get assistance
for. She needs one in late May and early June to approve the budget changes to the current
fiscal year, to make sure the money spent down in the current year. That comes down to nine
meetings in a fiscal year. Vohs: She can’t put a, pardon me Mr. Chairman, but they know these
dates of these grants that are due and the grants aren’t telling you that you need a meeting at a
specific time, can’t you just, even though those grant monies are late, we could do two of those
meetings, together couldn’t we? We don’t have to meet on each grant. | mean we could put two
or three grants together and vote on them, couldn’t we? Price: It also goes by the Commission.
Some of these items have to go before the Board of Commissioners to be approved before it is
sent to the state. The late July meeting provides the end-of-year report, discusses any gaps and
needs, and the Reversion Grant expenditures for the Reversion Grant application. Shelley has to
write the application and do all that, then have it approved by the Task Force, then she takes it
before the Commission before it is even sent to the state. It isn’t just state requirements and
their deadlines she has to follow. We also have to follow the Curry County Board of Commission
schedule. The late August meeting is to approve the Reversion Grant. Then the first week of
September is the Commission meeting to get it approved, and then the Reversion Grant is due
on September 20. Each one has a specific purpose and it follows the state grant guidelines, but
also the County Commission’s meetings. Leslie: Deanna (Bouillon), you did this for years, what’s



your thought? Bouillon: | do now there are certain meetings that things have to be discussed. |
do know that. Like she said, at the end of the year, you do have all of your new year you have to
plan for and everything. When I did it, we didn’t have to have everything approved by the
commission, but | do know the last year | was there, more and more they were putting on the
agenda. They are having to follow that a little more than when | did it. They probably do. | know
the state has very specific things they want done, so they probably do need to have all of these
meetings. Leslie: Were we meeting quarterly when you were doing it? Bouillon: Yes, quarterly.
Leslie: Kristian, can you have Shelley send out a calendar to all of us by email to all of us that
shows the months we absolutely have to have a meeting where there is no deviation, and if
there is a possibility, as Mr. Vohs said, of combining two months together to get things done, if
she can look into that too? Is that ok, Len (Vohs)? Vohs: Yessir, it was my thought that the
Lodger’s Tax, there is a lot of planning that goes on but, some of these people that apply for
money, do it three months ahead, because they know there won’t be another Lodger’s Tax
meeting. | don’t know the grant process, | guess, good enough. We are doing a lot of the same
grants. She knows when all of these grants are and unless they have different qualifications of
the grants. | was thinking these three grants could be voted on and then you could take them to
the commission the month that they need to be, but we already go ahead and approve what we
needed to approve for the grant. | might not know everything | need to know to make that
statement. Nikki Lovett: If we were to do the monthly fact sheet, that will cut out a ton. The
entire first part at the beginning (of the agenda) would be cut out. Even if we do have to have
these nine meetings, which for the grants, it is a requirement as to when you have it because
you have to turn things in at a certain time. As Deanna said, now everything has to go before the
commission and we have to have their approval before we submit it to the grantor, so it has to
be done even before the deadline of the grant. You can’t combine too many of those things
because it all depends on deadlines and timelines of the commission meetings and getting all
your information together. If you consider these facts sheets that go out monthly, you will
already have all that information, so it doesn’t have to be discussed. It will go fast because it is a
few reports and action items. They won’t be nearly as long as what we are having even today.
Each meeting would be maybe 45 minutes and some would be even less. Leslie: Thanks Nikki.
The other thing that came up is virtual vs in-person meetings. What’s your thoughts on that.
Brockett: | really like the virtually meetings and would like to keep them. It is easier to fit into
my schedule. It is easier all around. Capt. Skicki: | agree with that too for myself. It is easier to
hold down the clinic. Definitely virtual would be much better for me as well. Leslie: | kind of like
the fact I can be anywhere in the world and have a meeting. What else? Sandoval: Really doesn’t
make much difference to me. At first | didn’t like virtual meetings, but ’'ve gotten kind of used to
them, and I kind of like it. Leslie: Is everyone ok with virtual meetings? Does anyone not want to
do virtual and prefer face-to-face? Len, if its ok with you, we are dealing with hundreds of
thousands of dollars we are obtaining to do really good things. | don’t want to put any of that in
jeopardy. If you guys could come up with that schedule where we know when we are going to
have to meet and we know we are going to do it virtually and we are trying to keep it short. Give
us those dates, and | think we will just try to work around them if that’s that ok with everyone.
Is that ok? Vohs: Absolutely, it's ok with me. Price: We don’t have to pick specific dates, but we



do need to make this decision today. Shelley asked that we make the decision today before the
next fiscal year, and we go into the next fiscal year with a clean schedule and we know what we
are going to do. Leslie: Give us the month we need to meet, and if there is a date or week that
we need to work around where we are following the commission, let us know. We don’t have
many options. Price: Does the third- or fourth-week work for everybody? Leslie: Does it matter
to you and the commission meetings? Price: No. Shelley said the fourth week would be better
for financial information. If you don’t want financial information, then just let her know if you
want a meeting between the third and fourth week. Leslie: As long as we have the calendar a
year in advance, does the week matter to you guys? If we just get you a calendar and you can
just plug it in. What’s your thought on that? | know it can vary from person to person. We all
have meetings to attend. Sandoval: The County Commission meets on the first and third
Tuesdays of the month, but we meet in the morning. Its fine. Leslie: Thank you, sir. | guess the
options are third fourth or as needed with a year notice. What do you want? Brockett: I'm good
with as needed. Our schedules are so random, it doesn’t matter as long as we have advance
notice. David Kube: | agree with that, Lonnie. Docherty: We will have someone there. Leslie: The
proxies are important, take advantage of them. The motion is to have up to 9 meetings, monthly
updates, prepare a calendar to be sent out a year in advance, and we are flexible based on
commission meetings and grant requests on which week out of the month the meeting will fall.
Is that all? Price: And the time. Leslie: What's your thoughts o the time? Brockett: I’'m good with
4:00. (Several unidentified) agreements. Ford: 4:00 is good with me. It tends to work out well.
Leslie: Anyone else? Does 4:00 not work for anyone? Liz Crouthamel: 4:00 does not work for me.
Noon or after 5:00. Leslie: This is where it would be good to see everyone. | can see everyone’s
screen. If you want to keep it at 4:00, please raise your hand. It looks like there are a lot of votes
for 4:00. I'm sorry Liz, it looks like 4:00 might be it. Hopefully, you can make it work. Price: If we
were to give it a shot at noon meetings and see how that works for everyone, so that we can be
inclusive, would that be an option? Leslie: Sure, how many people does noon not work for? Do
we have issues with noon? Ford: Honestly, it just depends on what we have going on and there
are some other meetings that end up happening at those times for us. It will just be hit or miss
for us. Vohs: It just depends, there are so many meetings at noon and plus business
opportunities. I'll come when | get a chance. Lovett: Angie Cordova put in the chat that she
cannot make noon meetings. Leslie: | have issues with noon meetings because I have one or two
noon meetings each week already. Sandoval: The experience | have is that a lot of the people
that needed to be there had trouble getting off work 10-15 minutes before noon and had to
leave early to get back to work by 1:00. I’'m retired, so | don't have that problem, but | thought |
would throw it in. Leslie: Thanks. How many people want to meet at noon? Raise your hand.
How many people want to meet at 4:00? Raise your hand. Ok, 4:00 it is. Please make it a
motion, so we can have it recorded.

Motion to have up to 9 virtual meetings at 4:00pm, monthly updates, prepare a calendar to be
sent out a year in advance, and we are flexible based on commission meetings and grant
requests on which week out of the month the meeting will fall. Motion: Robert Sandoval.
Second: Chief Ford. All in favor. None opposed.



Discuss, create, and approve a mission statement such as below — Len Vohs

The Mission of the Curry County DWI Task Force is to provide a positive impact on the health and welfare
of Curry County residents by decreasing the incidence of DWI, alcohol and substance use, and alcohol-
related domestic violence consequential from misuse, through prevention, awareness, treatment,
enforcement, compliance probation and intervention services. PROVIDING A STRONGER, SAFER
COMMUNITY FOR CURRY COUNTY RESIDENTS.

Vohs: We put together the Mission Statement. Basically, Shelley sent me 8 or nine from counties
all around the state. | just put them altogether. The only issue Shelley had with it was she
wanted misuse instead of abuse, so we changed it. To say this:

The Mission of the Curry County DWI Task Force is to provide a positive impact on the
health and welfare of Curry County residents by decreasing the incidence of DWI,
alcohol and substance use, and alcohol-related domestic violence consequential from
misuse, through prevention, awareness, treatment, enforcement, compliance probation
and intervention services. PROVIDING A STRONGER, SAFER COMMUNITY FOR CURRY
COUNTY RESIDENTS.

That’s what we came up with and | think it basically states what we are all about. Leslie: Yes, it
does. We do a lot, don’t we Len? Vohs: Yes, we do, and people need to know it. Leslie: Any
questions, comments, changes, or additions anyone would like to make? Price: Would it be
possible to shorten it a little bit? Vohs: No. Kube: Why would it need to be shorter? Price: For
me, Mission Statements should be quick and too the point. That’s my personal opinion, so | just
wanted to ask to see what you thought. Kube: My thinking is, like Lonnie said, it covers a lot of
territory that the task force does. | don’t see anything wrong with the length of this one, as long
as it is inclusive of everything. Leslie: Thank you David, thank you Kristian. Is there any more
discussion? This comes from Len’s committee, so it comes with a motion and a second. Vohs:
Lonnie, | wouldn’t mind if it is what everyone wants. If it is the thought of somebody that it
could be shorter, should we wait on the action and get a recommendation and shorten it. Are
there enough people that like it the way it is? You know, its what everyone wants? Leslie: Would
you like to hold off on this and recommend changes, or approve it as presented? Price: Go
ahead and approve it if everyone is good with it. That was just my opinion and thoughts.
Approve what you want, so that the networking and marketing committee can get started with
the website they want to pursue and creating brochures. | know that is their first steps. Leslie:
Thank you, Kristian. Does anyone else have thoughts on that? Crouthamel: Just what Kristian
said, we do need the mission statement in order to proceed with what we are doing and for
knowledge to present to any businesses or any type of functions or gatherings we attend. The
mission statement is important to complete today. Leslie: Thanks, Liz. | appreciate that thought.

Motion to approve mission statement as written. All in favor. None opposed.

Coordinator’s Report — Kristian Price

Price: We were awarded $402,509 in LDWI Grant/Distribution funds. We received $14,052 less than we
applied for, we received an increase in funding over previous fiscal years by $52,257. Shelley said
attached is an overview of the revised budget submitted to DFA/LDWI, but | don’t have that. Maybe you



all do? Leslie: I don’t have it. Price: I will ask her where that is. She is gone this week, but when she is in
Monday, | will ask her to send that out to everybody. Leslie: Thank you. Price: “B” is the communities in
Curry County are awarded $4957 in community DWI funds through the NM Department of
Transportation — Traffic Safety Division. The funds will be distributed to the county law enforcement
agencies according to how they performed with respect to DWI enforcement. More information will be
available at the next meeting. We will receive the fourth quarter distribution by June 10. If it follows the
pattern of the other three, we will have over $100,000 to apply for in the Reversion Grant. Start thinking
about the best way to spend the funds. The Reversion Grant application is usually due in mid-
September. These are the comments Shelley wanted make, so if you have any questions Nikki and | will
do our best to answer them. Leslie: Doug, | know you are affected by “B.” Is that going to work for you.
Ford: We are still trying to figure out why this change came about. Why this became an issue. | just
haven’t had a chance to get with Shelley. | will when she gets back. | didn’t realize she was gone this
week. | tried to get a hold of her earlier. | will get with her and see where or how this came about. We
were a little blind-sided by it and not understanding why the change had been implemented. Lovett:
Chief Ford, it is my understanding that they contacted us out of the blue. | know there was a question
last year where they tried to get a hold of someone and couldn’t get a hold of anyone and ended up
contacting us. So, we got a hold of Claire and found it was through you, so it was a surprise to us this
year as well when it changed. I'm sure Shelley will have more information. Leslie: | was surprised too,
Doug, when Shelley told me about it. If you guys can work it out, we will make it fair someway.
Whatever we need to do. Ford: Thank you, | appreciate that. Does anyone have any other questions
about the reports from Shelley? Keep that $100,000 reversion on your mind. That’s important and that’s
a lot of money. And Shelley, even though we didn’t get what we asked for, an extra $52,000 is huge. We
have had a great year, and Shelley is doing a wonderful job as well as Kristian and Nikki. We blessed to
have the committee members we do and the staff we do. Thank you very much.

Draggin’ Main — June 13-19

Summer Sticker Project - July1-31

Leslie: What's that Kristian? Price: We bumble bee stickers. One wing says “Be Above the Influence” and
the other wing says “Curry County DWI Task Force.” Similar to what we did last year. We will hand them
out to different restaurants to put on to go things to go out in the community.

No public input.
Meeting adjourned by chairman at 5:42pm.
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1 message

Shelley Meeks <smeeks@currycounty.org>

Lonnie Leslie <lleslie@district5520.com> Sun, Aug 29, 2021 at 8:52 AM
To: Shelley Meeks <smeeks@currycounty.org>

Yes, please do.

On Thu., Aug. 26, 2021, 6:24 p.m. Shelley Meeks, <smeeks@currycounty.org> wrote:
Hi Lonnie,

Can I put your digital signature on the minutes that were approved today?

Kind regards,
Shelley Meeks
. Community Programs Manager for DWI

Curry County

417 Gidding St. Suite 100
Clovis, NM 88101

(575) 763-6016.
smeeks@currycounty.org
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