Curry County DWI Task Force Meeting - MINUTES
Thursday, July 29, 2021, 4:00 pm
Zoom Meeting

All voting members in attendance include:

(Six required to form a quorum.)

Lonnie Leslie, Chairman

Steve Reshetar — Matt 25

Chief Doug Bowman, Texico Police Department

Lt Riley Loomis (Proxy), Curry County Sheriff's Office

David Kube, Fire & Safety/Curry County

Jan Salazar-Chairez

Len Vohs, Rooney Moon Broadcasting

Justin Nutt, Mental Health Resources & Nurstead Consulting
Tyler White, Citizen

Cpt. John Skicki

Angie Cordova, 9™ Judicial Court District

Courtney Potter, ARISE

All non-voting members in attendance and present include:
Jimmy Docherty, New Mexico State Police

MSgt Turrill, CAFB

Shannon Morrison, Morrison & Associates

Kristian Price, Curry County Teen Court

Alize Lukkar, Curry County Teen Court intern

lared Sloan, Curry County Compliance

Nikki Lovett, Curry county Community Services Administrator

Meeting called to order at 4:07pm
Quorum established.

Introduction of visitors.
Kristian Price introduced Alize Lukkar as our student intern.

Reports of boards, committees, departments and presentations

Curry County Prevention FY22 Event Overview — Kristian Price
Price: I'm just going to list our events for FY22. Right now, we are in the middle of our Summer
Sticker Shock campaign. This year we decided to use a bee sticker that says Curry County Task
Force on one wing and Be Above the Influence on the other wing. We want to use the same
sticker every year to maintain consistency. We spent all day yesterday and today delivering the
bee stickers to our partners and they loved them. We think that is a good one we will stick with.
We will be at the Curry County Fair in two weeks, August 10-14. We have our own booth. Qur
Teen Court was awarded a volunteer management grant by Global Youth Justice, Inc. to hold



volunteer events until the end of the year. So, we have until December 31, 2021, to hold events
for our volunteers. We will also be one of 100 communities to participate in the first 9/11 Flag of
Honor Across America Memorial. We, along with multiple volunteers, we'll gather to pay tribute
to those who lost their lives on 9/11. We will say at least 50 names of those who died that day
and read a short excerpt about their lives that was given to Global Youth Justice by their
families. We will have at least two keynote speakers that were directly impacted by 9/11, so if
you know anyone, | would like to contact them. | would like those individuals to be our keynote
speakers. After the ceremony, we will appreciate all our volunteers with lunch. We need
volunteers to read the names of the 50 individuals, so if you know anybody or if you yourself are
interested in being part of that event, please let me know. We have an American flag with all the
names on it. We will raise the flag in front of the courthouse and be able to honor them. The
next event is in October, its Red Ribbon Week. This is a drug use prevention event we will
participate in every October. In November we will have the Communities Talk event which is an
underage drinking event to educate families and communities about the harms of underage
drinking. We are working with the city to get this event at the zoo free of charge for community
members. We are working on it, but not there yet. We think it will be a fun and really cool place
to do the event. National Drunk & Drugged Driving Prevention month in December, National
Teen Dating Violence Awareness month, National Drug and Alcohol Facts week is in March. We
want to do another art contest like we did this year and make it an annual event art contest.
HYPE is our spring break event for youth in curry county, Alcohol Awareness Month is in April,
National Prevention Month is in May, and Draggin’ Main is in June. Those are the ones we want
to stick with. Leslie: Would is be possible to send that out in a calendar? So people will know
when they can volunteer. Price: Yes, | can do that. Leslies: Thank you, sounds like you are busy.
Vohs: What are we doing to get that word in the schools about those events and things? How
are we reaching out to the schools? Price: We are reaching out to the schools about other things
like Positive Action, but | haven’t heard back from the rural schools. Once the events get closer,
we will get closer to the schools and communicate our events to them> Meeks: Excuse me,
Kristian, when we get in touch with the schools about events, don’t they send it out to all their
families in email blasts and in the non-COVID days we could get them flyers they distribute to
their families. Price: Now that we have COVID to worry about, we need to come up with unique
ways to reach the kids in the schools without actually being with them. They also send flyers out
virtually. Vohs: | wondered with all the Zoom meetings, if we can’t join their Zoom sessions and
get the word out that way. Price: That’s a good idea. We will look into that and see f they will let
us do it.

Positive Action in Clovis Municipal Schools — Shelley Meeks
Kristian touched briefly on the rural schools. We still are hoping with some of the rural schools
we can still get in. Depending on COVID. When we did the art contest for National Drug and
Alcohol Facts Week, we were actually able to get into the rural school. We are hoping that is the
case with Positive Action. We still aren’t sure, and we haven’t heard back from them yet. We did
get a response from Texico. The principal there is new and she isn’t familiar with Positive Action.
Her response was that it would take too much time. Of course, we want to introduce it to her
because it only takes 15 minutes once a week when we deliver it. We are still working with the



rural schools and hope that we can go do it ourselves. The Texico principal last year, wanted us
to provide the curriculum and support to their teachers, so they could do it in their own
classrooms. We are trying to make that happen in the rural schools. Clovis Municipal Schools has
been so impressed with Positive Action and Positive Action outcomes that they are committed
to Positive Action still, in every classroom K-5 in every school. They want to launch it is August.
We discussed last month or the last time we met to fund some of their curriculum. I still want to
do that and | am meeting with them next week to be a part of the implementation process. If we
are to be a part of the funding to get Positive Action to all the students, our role in that will be
supporting the administration and the teachers, to make sure they can do that smoothly and
with fidelity. That means sticking with the programs and how they are supposed to be
implemented across all the classrooms. We are really excited, because including Grady 4th & 5th
graders, Texcio 1st & 2nd graders, and 1st & 2nd graders in six schools in Clovis, between
Krisitan and |, we could only touch 674 students once a week. With CMS taking it on themselves,
that’s Positive Action 4 or 5 days a week for 15 minutes each; that’s over 8,000 students. It's a
huge win. Even if we aren’t standing physically in front of the students we are touching a lot
more. Leslie: did you get a letter from the Superintendent or the Superintendent’s office to be a
part of their convocation? They were encouraging businesses and agencies to be a part of that.
Shelley, I have that letter. | will forward it to you. It would be a good way to reach out to the
teachers and staff. Shelley: We would appreciate that. If it isn’t during fair week, we will
definitely attend. Leslie: Was it Mrs. Durham at Texico? Price: Let me look. Yes, that is who |
spoke to. Leslie: did she know when you spoke to them what Clovis was doing? Price: We didn’t
tell her. We just let her know we worked with Texico in the past and want to again. Leslie: |
know her, maybe | can help with that process. Anything else with Positive Action?
Subcommittee: Marketing/Business Partners — Len Vohs
Vohs: We don’t have much. We ran into a hiccup with the website. We are still working on that
and work it through next month have something to report. Leslie: Thank you, | know that is
frustrating. | appreciate all the work you and are team put into that.

FY22 Financial Report - Shelley Meeks

FY22 Distribution and Grant Budgets (See Attachment |)
No discussion regarding attachment.

FY22 Victim Impact Panel fund

Victim Impact Panel Fees

FY21 Beginning Balance $16,380.24
FY21 Revenue 2,385.00
FY21 Expenditures 1,574.27
FY22 Beginning Balance 17,190.97

Ask County Attorney about need to approve the financial statement.



Discussion Items
Community & DWI Task Force needs to address DWI and alcohol related issues in our community —
Shelley Meeks

Meeks: A little bit of prevention talk to discuss the gaps and needs and gaps in our community to
try to plug those holes. From the Task Force’s interaction with the community and the people
you see and the people you interact with, what do you see are the needs in our community that
need to be addresses to combat DWI? The same question; do we have gaps and needs within the
Task Force for Meeks that need to be filled to be able to help us do our work with DWI? Meeks
continues with stating in the prior meeting Kasey Peacock mentioned that we do not have a safe
ride program such as a Taxi, Uber or Lyft. That is a huge gap or need in our community. Leslie
brings up the topic of legalizing marijuana and how that will influence drivers as there is no safe
ride program to ensure safety. Leslie also mentions that there is no way to test for the use of
marijuana. Price: Alcohol deliveries to homes while there are minors there. Leslie: that is a good
and interesting thought. Justin: Leslie you brought up a good point are all officers going to be
DRE certified or will it be some officers? Riley: Due to the time that it takes to becomes DRE
certified we do not have any officers certified and have no plans to certify them at this time. The
DRE certification will pull one officer for an amount of time when | only have few officers on a
shift. Riley states that he believes there are some certified in the PD and is not certain if the state
has any officers with this certification. Riley: How will this be handled Riley, | know it is like
looking into a crystal ball. Though if someone is driving on the wrong side of the road and gets
pulled over and they appear to be high on marijuana do they get to walk free? Riley: No, we are
still looking into things in reference to what we can do but, in my understanding, it is still illegal
to operate a vehicle under the influence. We are looking into blood draws and things of that
nature but it is something we are still figuring out. Leslie: | see, so we have identified a big whole
but the answers are coming. Chief Bowman: It is going to be horrible for the city of Texico we
have been told we are going to be the hub for marijuana the state of New Mexico the amount of
businesses that want to come in and start shop and catch the Texas traffic. It is going to crazy.
The amount of DUIs will increase as well as the crime rate will increase. We are going to be able
to know if someone is under the influence with our training. We will be able to A) go on our
FSFT’s and B) get consent to a blood draw? It will be a much longer process than taking a person
to the jail and having them blow into a machine and get the results immediately. Leslie: Yes, |
see. Chief Bowman: The fact that we don’t have anything to test on the spot and would be nice if
we did but it will be a while before we have that. We still have the right to arrest but it will be a
lengthier time getting them into jail and into court. Leslie: Okay yes, | see. Thank you, Chief
Bowman: Thank you sir. Leslie: Anyone else have any input? Meeks: | have a question Chief
Bowman, do you know if city is working with the zoning ordinances that we are going to be in
control of within our city? Chief Bowman: Yes, we are working on a marijuana ordinance for
sales for our city which will include the zoning. Our attorney put together the rules. We use our
ordinance within the laws of the state. Meeks: Yes, it is my understanding that we are able to
place the outlets within so much distance of another. Chief Bowman; Yes, because we are a
home rule they get to put their ordinance to be up to 500 ft. between dispensaries. We can’t get
too restrictive or we will be looked into discrimination to these businesses. Because our state is
in charge | believe that the maximum we can go is 300 ft. Fortunately in Texico we do not have a
big commercial space so we are going to be limited for the shops there. | am trying to be as
involved as | can be and as strict as we can be without facing lawsuits. Price: Can you please
explain what home rule is? Chief Bowman: My understanding is that once after 30,000 people



you are allowed to be a home rule which is why Clovis is home rule and being that we are 11,000
we are not. Price: okay, thank you. Leslie: Is there anything else? Meeks: I think that there will be
a great advantage to have a safe rids program it would really help our community. We need to
think outside the box, and get creative to solve that problem for our community. There has got
to be a way. | want us all to start thinking about those things. People say we don’t have this or
we don’t have that, so we can’t do it. We probably can if we think far enough outside the box.
Chief Bowman: Yes, from what | understand is that these marijuana businesses are getting
money to start their programs so maybe if the state well give money to the counties and
communities to start up a safe driving program so that we can get them off the road. Leslie: Yes,
that money could be a start up for a taxi service. Anything else? Later if you have more thoughts
you can send them to Shelley Meeks.
Discussion and Action items
Discuss and request approval of data requirements and submission deadline for the monthly information
sheet. (What information would you like to see from each component reporting agency?) — Shelley
Meeks
Meeks: | sent out the monthly data sheet. | would like to have consistent reporting from
different agencies. Including Clovis PD, Texico, and State police. Eventually we would be able to
see graphs to see the changes visually. | also wanted to know realistically what is the first part of
the month when everyone can get me data. When is a reasonable date for receiving data? Is this
also the place you want me to put our expenditures? Leslie: | think it is important tot have all
the information there in one place. Is there a way to email these different agencies to create a
standard for data collection? Meeks: Yes, this can be done in Google Forms it comes down to
what type of information we would want reporting so | can out them on the form. Len: Is there
an agency that uses a form that you like the best? Meeks: No, normally it is in paragraph form
and sometimes there is more data points than others. Even within the same agency. So, this is
about what we want as the questions and information we want to see. Everyone reports a vast
array of what they see as important. Len: If you are saying that there is some with more and
some with less and we would like to see eight things then we could put those eight things on the
report so that is the original report we can use and send out. Leslie: Riley or Doug can you get
with the state police and the city police and see if we can get whatever form that you guys feel
is the reasonable amount of data for the committee. | guess its what we want the committee to
see. If you guys could work with the other agencies and come to an agreement on what should
be on it. You guys are the experts in it were not. Chief Bowman: when you submit reports to the
sate and the things that justify our existence to the state what is it that they are looking for is it
age of our offenders and our blood level counts? Meeks: When | report to the state | report how
many DWI's there has been and the state doesn’t ask any more questions. Though, the
demographics would be important for our community to know and would be important to look
like. Leslie said that you guys were the experts | am not. | do not want to want to have picked
the eight data points and you guys ask why | picked those and | wouldn’t know because | am not
the experts. Would it be who is choosing to have a blood test because there is a sticking point
with those. So, | need to know what you guys would think would be important as far as these
questions. Our data will not be relevant until it is consistent. Chief Bowmen: | know that it is
hard for all of us to get together is it possible for you to send an email with me Riley, Clovis
police and maybe cannon and maybe we can see if we are all having the same ideas. Meeks: yes,
| could do that | think | could get what is commonly reported but | would be happy to do that.
Chief Bowmen: Yes, because | believe | think | give you their age alcohol blood content and their
race because sometimes people want a race break down how many whites and how many



Hispanics and such males and females’ things like that. Meeks: Well even you Chief Bowman
give me three and sometimes eight. So if we can be consistent and have meaningful data and
also ask the treatment providers if they notice just the three or four such as how many did you
see successful and unsuccessful and that the same sort t of thing that we see in compliance as
well as compliance. Leslie: Riley and Chief Bowman | think age is important because we are
involved with teen court and all these programs that we would know if we are dealing with
teenagers or seventy-year old. So, if you could just help get that to us shelly we would
appreciate it and we would act on it at the next meeting and | think it would be important to
bring it up to the whole group. Bowman: I don’t want to sit down and give you 30-40 points so
Leslie: Yes, | do not think that we want to look at that many points. The important and valuable
information that you guys will decide on will be fine with everyone else. Meeks: Yes, | do not
have any problem with writing up the form if you guys could get in the questions. | also want to
ask when the best time is the best time to receive the information. Bowman: | believe that any
time before the 10th is a reasonable time. Riley: Yes, | think that is reasonable but I will get with
the others and | will get back with you. Meeks: okay than we can review and discuss this at the
next meeting.

Tabled for the next meeting.

Discuss and request approval of expending VIP funds to purchase prizes and food/water for FY22
Community Events not allowable by LDWI/CDWI/JIAC funding. — Kristian Price
Price: | would like to request using the VIP money to use for fiscal year twenty-two events. | can

report at every meeting what we have spent. The VIP money would be a fall back if we do not
get enough donations for a specific event. We are looking into more partners to work with and
instead of asking in random meetings | would like to ask now for time reasons. The number 1 am
looking at for all twelve events that are planned for fiscal year twenty-two is $3900 Leslie: Yes, |
have been the keeper of the VIP money and we used to use it for law enforcement equipment
but being that there is not a great need for it like it used to be | think that this is going to be a
great idea | think it is a reasonable amount of money and | think that its silly to not be able to
use that money for things that would help the community. Chief Bowman: yes, you said what |
was going to say and with that being said | motion this.

Motion to approve and expending VIP funds to purchase prizes and food/ water for FY22 Community

Events not allowable by LDWI/CDWI/JIAC funding Motion: Chief Bowman. Second: Len Vohs. All in

favor. None opposed.
Leslie: Motion carries there is your $3,900 | appreciate the fact that you are trying to reserve
that money and it has helped in a lot of different circumstances so thank you for taking care of it

Coordinator’s Report — Shelley Meeks
Meeks: this is going to be pretty hort. Our grant funding that was received last year $38,172 and |
just closed everything out today and those are really good numbers. We left $1.03 in our grant
fund unspent. Leslie: wow that awesome Meeks: | know | thought it was pretty cool. | tried to get
it lower but it was a no go. Our final distributions amount that we have received was $374,025
that fourth courter distribution wasn’t nearly as high as any of the counties expected. Our final
total distribution expenditures were $341,742.27 leaving us $32,282.73 that we can ask for in
October or the end of September in a reversion grant. That’s where we were for the end of our
fiscal year for those things. Any questions for that? Leslie: what could we have done to use it all
up Shelley what creates the problems with why that one has so much money in it Meeks: Well as



far as budget goes and what we had budgeted based on their estimate | was $4,600 dollars over,
I mean | had 4,600 left so it was that amount over the estimation that was carried and it comes in
on June 10 and there’s just no time to spend it. $4600 is just a lot of in little items and | think that
is due to personal for instance if we hire someone and they can’t start that early then that
money is not spent. And in May or June you are afraid to move it all out and keep it so that you
don’t go over. | think last year | had around 7000 left in distribution and then plus the over
estimation in that fourth quarter distribution | think we reverted about 38,000 again Leslie: good
job for breaking that down. Meeks: and | try to put some of things | know are sure money in
there. That's why we did well in the grant, because | put contracts in there and the money would
be in gone all the way with no problem and if Steve and | would have had another conversation
than we could’ve gotten it $1,000 lower. We have thought that MATT 25’s contract was going to
last till the rest of the year but | believe it was what Steve 900 short? Oh, we cannot hear you
even though you are unmuted Steve. So, we did increase MATT 25s contract a little bit and in fact
we did it once but we should have done it again but we will see how it goes next year. Leslie:
Okay thank you any other questions or comments alright reversion funds and misdemeanor
funds. Meeks: | kind of already spoke on reversions and | believe that | mentioned this at the last
meeting but if | did not Kristian has accepted the job of Curry Country Preventionist so her time
will not be 100% DW!I anymore and of course not teen court, she will try to keep her fingers in it
because she loves it and has to train our new teen court coordinator. But we are also paying
Kristian’s salary our of DWI fees so we can think outside the box with our prevention and mental
health because if people are mentally healthy than they are less likely to use substances
including alcohol. So, by structuring her salary the way that we did she has more leeway to deal
with suicide and substances to help out community. This has left a void in teen court but we did
make an offer to Miko Birdsong she is very well qualified for this position and will start on August
16. Which | was very excited for because | believe that this is the shortest that we had a job
open. So that was exciting. | sent in the Misdemeanor Compliance Program accreditation
application in June. They have an accreditation board that will meet sometime to approve the
application. Once it is approved, we have 2 years to complete the process to become accredited.
I am not sure if it is a two- or three-year renewal process on top of my head. But we will be one
of the few counties in the state that are accredited so | think that is pretty exciting We did get
the CDWI grant this week so that the people that we work with that will need those funds. We
also worked hard in was it May and June or was it just June Kristian? For the JJAC grant. Price:
June Meeks: So, we spent a huge chunk of time in June working on that. We do not have the
agreement yet but we were approved. There are other counties that have some concerns with
the agreement so once we get it we will be able to look over it and see what it all entails. That’s
the other sources of funding that we have in our hands in right now to fund our programs. Leslie:
thank you all who a part of this are doing a great job.



Upcoming Meetings/Events
Summer Sticker Shock — July 30 through August 16, 2021
Curry County Fair — August 10 through August 14, 2021
August 26, 2021, at 4:00. Virtual DWI Task Force meeting

No public input.

Meeting adjourned by chairman at 4:58pm.

S reria e August 26, 2021

Lonnie Leslie, DWI Task Force Chairman Date

August 26, 2021

Al ey N

DWI Coordinator Date



8/31/2021 Curry County, NM Mail - [EXTERNAL SENDER] Re: Signature for Minutes

Shelley Meeks <smeeks@currycounty.org>

[EXTERNAL SENDER] Re: Signature for Minutes

1 message

Lonnie Leslie <lleslie@district5520.com> Sun, Aug 29, 2021 at 8:52 AM
To: Shelley Meeks <smeeks@currycounty.org>

Yes, please do.

On Thu., Aug. 26, 2021, 6:24 p.m. Shelley Meeks, <smeeks@currycounty.org> wrote:
Hi Lonnie,

Can I put your digital signature on the minutes that were approved today?

Kind regards,
Shelley Meeks
Community Programs Manager for DWI

Curry County

417 Gidding St. Suite 100
Clovis, NM 88101

(575) 763-6016
smeeks@currycounty.org

https://mail.google.com/mail/u/0?ik=e2ac9d1823&view=pt&search=all&permthid=thread-a%3Ar2895958024623782922%7Cmsg-{%3A170943971289... 1/1



