Curry County DWI Task Force Meeting - MINUTES
Thursday, August 26, 2021, 4:00 pm

Zoom Meeting

All voting members in attendance include:

(Six required to form a quorum.)

Lonnie Leslie, Chairman

Steve Reshetar — Matt 25

Chief Doug Bowman, Texico Police Department
Deputy Chief Rice, Clovis PD

Lt Riley Loomis (Proxy), Curry County Sheriff’s Office
Jan Salazar-Chairez, Zia Broadcasting

Robert Sandoval, Curry County Commission

Justin Nutt, Mental Health Resources & Nurstead Consulting
Liz Crouthamel, Citizen

Tyler White, Citizen

Cpt. John Skicki

Courtney Potter, ARISE

All non-voting members in attendance and present include:
Athena Huckaby

Shannon Morrison, Morrison & Associates

Kristian Price, Curry County DWI Prevention

Miko birdsong, Curry County Teen Court

Chris Roper, Curry County Compliance

Shelley Meeks, Curry County DWI Coordinator

Meeting called to order at 4:00pm
Quorum established.

Introduction of visitors.
Meeks introduced Athena Huckaby with Ideal Option.

Approve Minutes

May 20, 2021

June 21, 2021

July 29, 2021 — With the change as follows: “Leslie: Motion carries there is your 53,900 (draft was
$3,000) | appreciate the fact that you are trying to reserve that money and it has helped in a lot of
different circumstances so thank you for taking care of it.”

Motion to approve minutes as presented. Motion: Lonnie Leslie. Second: Steve Reshetar. All in
favor. None opposed.



Reports of boards, committees, departments and presentations
Ideal Option — Athena Huckaby
Huckaby gave a presentation on medically assisted treatment and Ideal Option services. Cell
phone: 575-519-5055 and email: athenahuckaby@idealoption.net
Discussion Items
Curry County Cannabis Ordinance and Public Hearing — Shelley Meeks
Meeks: | sent out the county's draft ordinance for our cannabis zoning and what we need to do
as a county for it. It has to be in place by September 1. The first is when the outlets and the
retailers can start applying for their licenses. The county did a draft ordinance of what the county
would like to do. There is a public hearing on Monday at four o'clock. If you have opinions about
it and things that you want to say, | do encourage you 100% to be at that public hearing at nine
o'clock in the commission chambers at 417, Gidding Street, Clovis.

Leslie: Okay. If anybody needs to go to a call in, Price will get the information for you. Is there
anything in the ordinance about cannabis and driving? And | know we brought this up earlier at
the last meeting with the law enforcement. How complicated that's going to be for law
enforcement Riley or Doug, Rich? Does anything need to be in this ordinance that will address
that in any way? Any, any thoughts or comments on that?

Bowman: | really don't think there needs to be anything in the ordinance because we got it
covered under driving under the influence under the state law. | think that's why you haven’t
seen anything about it in the local ordinances.

Meeks: | did want to bring everyone's attention to page eight because there that's where it talks
about the hours of operation and the county is talking about how they want it to line it up with
alcohol sales and alcohol consumption. And there was quite a lively discussion about the hours of
operation for like cannabis lounges in places where people can congregate and consume
marijuana and then leave and go somewhere else. | would encourage people to take a look at
the hours of operation. Lonnie. | mean those hours, if they were tightened, maybe that would
lessen the driving under the influence of marijuana.

Bowman: On the consumption areas, we're approving our ordinance tonight at a Texico City
Council meeting and we are not having any consumption areas in the city, at all. | know that's not
going stop driving under the influence, but, they're not going to be able to just set at a shop in
our town and consume it and then drive away. Ours are strictly going to be retail sales in the city
of Texico.

Leslie: Whether it's this ordinance or your ordinance, do you think the homeowner, the property
owner is protected by this ordinance, to keep somebody from running their own, marijuana farm
in their backyard next to you, your house?

Bowman: No. The, the state law prohibits that by state law. | may be wrong Lonnie, but | think
it's up to six plants is all you can have. So they, if they are setting up shop in their own homes,
there's laws in place for that, where we can file on them.

Meeks: | did want to mention that on page eight item K the counties in local government in cities
have a little bit more leeway on this one than what then what is indicated in our ordinance. The
maximum amount that you can have outlets located can be up to 500 feet and the county is only
proposing 200 feet. If anyone else would like to see them farther apart, which then controls the
density and how many are in an area, go to the meeting. | just wanted to bring that to your
attention also. That number is low and it doesn't have to be cast in stone. Some of the other
ones, like how far away from schools, the state dictated that outlets can be 300 feet away from



the school. So, if we try to make that one more, you're going to run into legal issues with the
state, but this item K on page eight, doesn't fall into that same category. That was my last
comment.

Leslie: | appreciate that comment. | can understand why that's important, Shelley, because going
through towns in Southern Colorado, there seems to be virtually no space between shops. It just
seems to be kind of a wall to wall cannabis store operation. Sort of like a cannabis mall. That's a
good point.

Discussion and Action Items

Tabled from last meeting: Discuss and request approval of data requirements and submission deadline
for the monthly information sheet. (What information would you like to see from each component
reporting agency? Compliance, Enforcement, Treatment Teen Court, Financial) — Shelley Meeks

Meeks: We tabled the discussion about what exactly what information we wanted from each
law enforcement agencies and from each treatment agency, so we could get that information
out more consistently with monthly reports on the monthly information sheets | was going to
do. And | talked to Lieutenant Loomis a little bit. I'm not sure if he got together with Chief
Bowman or not, but | took the information that the Sheriff's Office was reporting for lack of a
better model. And instead of doing like an Excel form or a Google form, that everybody could
just go fill in their information, Shannon and | thought that it might be easier just to send it out
in a survey format. We tried that and it had mixed results. Some law enforcement agencies liked
it and some hated it, so | stopped. We really need to come to a decision about what law
enforcement wants to report. State police came back and said, this isn't enough information. |
have a lot more to report than what you asked me for. And Clovis PD came back and said, this is
too much. Why are you asking me for this? | don't know where to go from here. And maybe we
just need to spend a little time doing more emails and try to figure it out. | don't know what to
do because we don't have enough law enforcement representation.

Bowman expressed not receiving information.

Leslie: Since this isn't something with a time commitment on it. Can we table it again until the
next meeting and if you want to have any communication or | need to be involved, we can do
that and carry it over to the next meeting?

Tabled for the next meeting.

Request approval of FY22 LDWI Reversion Grant budget and application — Shelley Meeks

Meeks: Right now, we have $135,000 in grant. The reversion request we are asking to increase
our prevention budget by $32,282. That's the amount of Distribution from fiscal year 21 that we
did not spend. We couldn't spend it because it came too late in June to get all of the paperwork
done with the budgets, to be able to spend it by June 30th. The 30,282 is the partial cost of
positive action for 35 second grade instructor kits and 57 fourth grade instructor kits for Clovis
Municipal Schools. They purchased their own kindergarten curriculum. With all of these kits that
we want to purchase for them and that they purchase for themselves, they will have Positive
Action in every classroom, K through five. And this is a big benefit because last year, because of
COVID our prevention team, couldn't get into the schools at all to present positive action to
even just the select classrooms that we were doing before. And it's going to be the same this
year. We're still working really hard to get into the rural schools somehow, but Clovis decided
that they wanted their teachers to present Positive Action. So even outside of COVID, that's an
excellent decision because in fiscal year 19 Kristian and | were able to teach Positive Action for



20 weeks to 674 students. The year before that, fiscal year 18, the Curry County Prevention
Team, was only able to reach 54 students, | think. With Clovis Municipal Schools presenting
Positive Action in their own classrooms, we're hitting over 7,000 students. | think that's amazing.
We will still be involved. We need to assist them with the actual will implementation and do
fidelity checks through the year to make sure that they're implementing it the way that the
evidence-based program is supposed to be implemented. I've talked about this before with the
Task Force, there is a, a 10% in-kind match. We'll use part of prevention salaries as our in-kind
match. If you will recall in February, when we did the application for grant and distribution, we
made the decision at that time to pay our prevention team, 50% of their salaries out of DWI
fees. And what that did for us is allow them a little bit more leeway when they were want to do
suicide prevention, mental health prevention. If it's paid for from LDWI grant funding, it has to
be 100% alcohol related, but we all know that the mental health of someone has a huge impact
on what substance they're going to choose. If we can address mental health, we can decrease
alcohol use, which decreases DWI. We'll use part of those salaries that are coming out of fees to
meet this in-kind for this particular budget.

Motion to approve FY22 LDWI Reversion Grant budget and application as presented. Motion: Steve

Reshetar. Second: Jan Salazr-Chairez. Allin favor. None opposed.

Coordinator’s Report — Shelley Meeks
Meeks: The JAF grant application came out today. It is the very small grant that we use to
support our Teen Court. They say they only have about $80,000 to allocate this year. We're
hoping to get a very small piece of that. Kristian attended a New Mexico Teen Court Association
meeting last week, and the L DWI program director was there. She was saying that they're
working to get the cap in the L DWI funds for alternative sentencing raised to $40,000. Right now
all we can use of LDWI funds to support Teen Court is $30,000. | think that's great if they do that,
but it seems to me it's kind of like robbing Peter to pay Paul.
We also had a meeting with Senator Lujan, the Monday before last. He wanted to talk about the
Ride Act. And we did spend a small amount of time on that. It was Roosevelt DWI and Curry
County DWI. Rich, Kristian, Miko, and | were there. Kristian mentioned that we really needed
funding for teen court and his office is going to help us find some federal sources for teen court
funding. We were pretty excited about that.
Lonnie:
Leslie: That's great. Thank you. I'm glad that that was a success. Anything else?
Meeks:
Just a couple more things. The JJAC agreement is still with our county attorney, so there's been
no movement on that. And again, we use JJAC to fund our youth services programs and we're not
sure where that is right now. We do have the CDWI grant in-house. | need to get with Clovis PD
because they wanted a camera unit.



Upcoming Meetings/Events

e September 11, 2021, 8:45am at the courthouse flagpole - 9/11 Flag of Honor Across
America Memorial (Volunteers and keynote speakers needed)

e QOctober 7, 2021, at 4:00pm - Virtual DWI Task Force meeting

e QOctober 23-31, 2021 — Red Ribbon Week

No public input.

Meeting adjourned by chairman at 4:59pm.
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