Curry County DWI Task Force Meeting - MINUTES
Thursday, October 7, 2021, 4:00 pm

Zoom Meeting

All voting members in attendance include:

(Six required to form a quorum.)

Lonnie Leslie, Chairman

Steve Reshetar — Matt 25

Lt Riley Loomis (Proxy), Curry County Sheriff’s Office

David Kube

Len Vohs

Jan Salazar-Chairez

Robert Sandoval, Curry County Commission

Justin Nutt, Mental Health Resources & Nurstead Consulting
Angie Cordova, Drug Court

Casey Peacock

All non-voting members in attendance and present include:
Shannon Morrison, Morrison & Associates

Kristian Price, Curry County DWI Prevention

Miko birdsong, Curry County Teen Court

Chris Roper, Curry County Compliance

Jared Sloan

Shelley Meeks, Curry County DWI Coordinator

Meeting called to order at 4:03pm
Open Meetings Act notifications were not completed. No action taken at the meeting.

Reports of boards, committees, departments and presentations

Teen Court — Miko Birdsong
Birdsong: Our referrals are still very, very low. We're starting our referral resources from
scratch. | know Kristian did a lot of outreach with different agencies before COVID hit, but since
COVID, we had to start all over again. We are fully staffed and we're ready to go. We're working
with the schools and with Andrea Reeb's office to get different referrals as new agencies to work
with. But the JPO referrals are also low, so we're not quite sure where the gap, maybe why
we're not seeing any we don't have one kid in team core as of right now.
Leslie: Is there anything we can do to help you?
Meeks: The JPOs referrals are low too, so that means that nothing is going to the JPOs office for
them to refer to us. The link to the JPOs office is law enforcement. We were hoping that some
law enforcement would be represented today, so we could ask some questions, but if they're
not here, then | guess we can't ask our questions. We're not real sure what's going on in the
community. If the kids aren't getting to the JPOs office what's happening to them?
Leslie: Riley (Loomis), do you have any input on that?



Loomis: We don’t have much interaction with juveniles on the criminal side with the Sherriff’s
office. But when we do, we refer them to JPO.
Birdsong: | have a question. Have you ever seen where law enforcement could refer directly to
teen court? We have law enforcement as a referring option on our intake paperwork, but we've
never received a referral directly from a law enforcement agency. And so, it's always been a
guestion. Can that actually happen? Is, is that allowed? Do you, would you have any comments
on that?
Loomis: Honestly, | did not know that we could refer to teen court. It's always been to JPO. |
guess that kind of answered your question. | had no idea that we could actually refer juvenile
directly to teen court. | thought that had to go through juvenile probation and everything, or the
judge. | can look into that a little bit further. But most of the stuff that I've reviewed and seen in
the last several months, really, honestly, we haven't had, it's either been a juvenile with maybe
mental health issues in which, you know, teen court might not be the best place for them
because of the mental health issues where they need to be ATR or something like that. But if
that's a possibility, | can definitely look into it, make my deputies aware of that.
Birdsong: Yeah. If you don't mind, | mean, as long as there's no, issues with you guys referring to
teen court.
Meeks: Interesting if we knew that it could happen and what the mechanism was and what the
circumstances were, so we could pursue it more and to get that answer, we don't even know
the direction to go to find out.

Red Ribbon Week Update — Kristian Price
Price: We have Red Ribbon Week coming up. It's October 23 through the 31st. We have a
decorating contest in the school. The winning classroom from each school will win a pizza party.
And then we have a community decorating contest and our prizes are a brand new fire pit and
then some of the wood to go with it. Second place is a family pass to Main Event, as well as a gas
card since Main Event is in Lubbock. And then third place is a family fun basket has board
games, snacks a blanket. Just different things to do a tight dye, kit, different things for families
and kids to do together. That's what we really wanted to center our prizes around this year was
family fun activities that they can do together at home. And then we are doing decorating
packets for businesses. We have a couple of businesses who are interested. We are going to
order some like red decorations red, like candle tea lights that are non, that are flameless drop
down, streamers different things like that, so businesses can decorate at no cost to them and
show their support for Red Ribbon Week.
Leslie: Are you still doing the things on the drinks, the little flyer thing on the drinks?
Meeks: You know, that's a really, really good thought. That was a project that came through the
Office of Substance Abuse Prevention. We hadn't even thought of that after that office closed.
That is something that we can consider is to get those stickers back on the drinks at athletic
games. Thank you so much for remembering that. And that's another way that we can work
with the schools, but I'll talk to the prevention team about it and see if we can't do something
maybe for basketball games when they're coming up.
Vohs played the Rooney Moon radio spot for Red Ribbon Week.



Leslie: Great and well done. We really appreciate it. And while we're talking about well-done,
Kristian did an awesome job of putting together the 9/11 event and whoever else helped you,
Kristian, but man, that was that a moving ceremony and | really appreciate you doing that.
Price: Thank you. | appreciate it. And it was me, Shelley, Miko, and our intern, Issac Summerlin.
He’s here as well, but it was a team effort.
Upcoming Marijuana and Fentanyl Class — Justin Nutt
Nutt: It’s actually synthetic opioids. We're bringing someone in the 22nd and it'll be an eight-
hour training that focuses largely on marijuana and the new laws and the changes, and how
that's impacted other places. A lot of it's obviously for our staff but it also addresses things like
fentanyl, the fake fentanyl, which is what we're getting here. We have the auditorium over at
CCC. While we have probably 70 employees that are going to attend, there's still enough room.
Communities Talk — Miko Birdsong
Birdsong: Communities talk will be on November 13th from 9:00 AM to 1:00 PM and it'll be at
Hillcrest Zoo. We're doing an event to prevent underage drinking by educating the public about
the harms of underage drinking, what that can cause. We will have 12 different booths to
educate and we'll have board games and prizes. The Sheriff's office said that they will have the
goggles and the go carts there. It'll be fun.
Leslie: I've noticed on the agenda that it says volunteers needed tell us about that?
Birdsong: Yes. we needed 24 and right now we're at 19, so we need five more volunteers for
Communities Talk. They need to get there a little before nine, | would say at the latest 8:30 to
help set up their booth. The volunteers will man their own booths. We’ll have 12 different
booths; an entrance, an exit then 10 information stations. At each information station the
volunteers are managing, people will go and they'll be educated about the harms of alcohol and
substance use. My favorite one is the monkeys and it's about alcohol and the developing brain.
We've tried to relate it to the animals, the best that we can. We will provide you with the
education piece. Volunteers will be responsible to set up their booth decorate it a little bit to
make it inviting.
Leslie: Kristian, how are you promoting the event?
Price: We eventually will get it on the radio. We had an issue because people were getting really
confused between Communities Talk and Red Ribbon Week. Since Red Ribbon Week comes first,
we decided to push that first, give that a little bit, and then about a month in advance. So that'll
actually end up being next week. We'll start really pushing for Communities Talk. We’ve got
flyers and everything and we are going around town, passing them out and asking people to
hang flyers. And then we do want to get it on the radio as well. And be sure that we set up
somebody to come in, talk on the morning shows, so, Mika's never done it before, so that'll be
great.
Meeks: One of the really nice things and big wins that we thought as Curry County is the city is
actually partnering with us and they opened the zoo to the community for free from nine to
one. And we just thought that that was pretty amazing and we're very grateful for that.
Discussion Items
Drunk and Drugged Driving Prevention Month — Shelley Meeks

Meeks: Last year we did Drunk and Drug Driving Prevention Month. We had the wrecked car we
placed in the county parking lot. That's on main street and we put up the banners and we did



some advertising. Rooney Moon did some spots for us where people that were impacted drunk
driving, you know, from both sides of the fence. We were able to advertise out at Cannon pretty
heavily on their L E D sign going in and out of the base, which they've removed, so we can't do
that anymore. What do we want to do this year?

Leslie: Okay. Ideas, do we still have availability of the car?

Meeks: I'm not sure. Undersheriff Brockett would know. Do you now anything about it Riley
(Loomis)?

Loomis: | do not, but | can check on that tomorrow and let you know.

Leslie: | really think that car deal makes as big an impact as anything we've done. We've done it
on and off for years kind of based on the availability of the cars. We've put it at the high school
and left it there for a couple of weeks, right in front of Rock Stadium before the prom. We've had
it down on Main Street, like you guys did last year. | go to the car shows and it seems that
everybody, or a lot of people with their cars now have gone to a wrap place to make a real
elaborate sign on a piece of that wrap. Then they just wrap a piece of metal and put it up and
find the car. Because it's metal, you can actually screw it to the car. So if a car is available | would
think that would be a good thing to use.

Meeks: Ideas for locations?

Leslie: | think the lot on the corner across from the courthouse was a good location.

Meeks: Was across the street from the compliance Office a bad idea? Jared (Sloan) or Chris, do
you have an opinion on how that turned out.

Sloan: | think it was an okay thing. We actually had a lot of probationers ask about it and, you
know, you know, oh man, hopefully that's not what we do or get in trouble or like that. So | think
it'll be fine.

Coordinator’s Report — Shelley Meeks
Meeks: We've not had any VIP expenditures to date and we've generated $600 in revenue for
that fund. The current fund balance is $17,790 in 97 cents. The Distribution Fund estimated
amount that we would receive through distribution is $267,509. Our expenditures in quarter one
was $49,315. So, we've spent about 18% of that estimate. The actual Q1 distribution from the
state was $74,357 and that's 28% of their estimated total. For the grant fund, we were awarded
$135,000 and the expenditures for Q1 are $15,177.28. So that's 11% of that money has been
spent. It's absolutely not unusual for the first quarter to be low spending. It's okay that those
numbers aren't at 25% that we've spent, you know, a quarter of what we have kind of builds and
keeps rolling as we go along through the year. We applied for the JAF grant. JAF is the grant from
the fund that for every speeding ticket that is written a dollar of the fee paid goes into this fund,
it's called the juvenile adjudication fund. So that's where the money is generated for that fund,
but it has been getting smaller and smaller. There's virtually no money left. It's a real small
supplemental piece that we can apply for. We asked for $6,050. We did apply for the reversion
grant in the amount of $32,282. The award announcement will be made at the state grant
council meeting on October the 20th and it's virtual. Did anybody have any questions about the
money expenditures or any of those things?
Leslie: You know, we've discussed this before a lot. Do any of those grants include advertising?



Meeks: Yes. They all include advertising. The DWI grant does include advertising and our
advertising budget is somewhere around $20,000 this year. As long as it says something about
alcohol or Be above the Influence of alcohol and drugs, then we can use LDWI funds to pay for it.
The issue that we run into is if we can't tie it directly to alcohol, like the 9/11 event. We really
wanted to advertise for that, but there was no way you could relate it to alcohol because it
wasn't related to alcohol. Right? Sometimes we come up with events that we just don't have
money for. It was somewhere around January of 2019 that the governor lifted the inability to
spend for advertising.

Leslie: Going back to Red Ribbon Week or Drunk and Drugged Driving Prevention Month, | guess
it would fit in lots of places. We've had limited success in putting a banner across Main Street,
but if we can find the car and park the car on the county lot on Main, | think that would be a
great time to have a banner going across Main Street with something to do with drunk and
drugged driving awareness. We just need to find one that lasts. Do you all feel that is a valid
expense?

Vohs: | think it's great. | think one time they had a problem because with the wind, it was kind of
pulling against the poles and the poles were coming in a little bit causing a lot of stress. They
started putting holes in those banners to take care of some of the wind, but there's a lot of
people that do banners in town. One question that | have Lonnie. | know last year, Shelley, didn't
we lose some money because we didn't spend it spend of the money that we had? | thought we
were under quite a bit of what we got and we didn't spend it.

Meeks: No, sir. Because of that fourth quarter distribution they send us that comes on June 10th
is usually more than their average budget. Therefore, our budget isn't enough to cover it. We
can't get our budget changed to be able to spend the excess. That's why we do the reversion
grant. But even if that excess hadn't been there, we were within $2,000 of the award. For the
grant, we had a dollar and 7 cents left over. So that reverted back to the state.

Vohs: | just thought there was another fund. | know how we got really close on a couple of them,
but | thought there was a bigger fund that we lost several thousand, but that wasn't right.
Meeks: Not DWI funds unless you're thinking of something else.

Leslie: All right. Good question, Len (Vohs). Thank you.

Loomis: Real quick. Undersheriff Brockett says we can get a car. Shelley email Undersheriff
Brockett.

Leslie: Any more questions?

Meeks: Len, must have had a thought of what to do with the money if we were going to have a
lot leftover. What were your thoughts?

Leslie: What was your thought?

Vohs: No, | didn't have any thoughts on that. | just wanted to make sure that that we didn't have
$20,000 left and we use it or lose it. | was under the impression that sometime last year we had
quite a bit of money that we didn't use and, and it was too late or something. And | could have
sworn that it was DWI, but | guess | of mind too many committees.

Leslie: You know, Len, that's definitely been the problem in the past. | can remember us having
issues with that not too long ago, but thank goodness that must have been before Shelley.

Vohs: | was going to suggest a plan in detail of how to spend the money. And | don't care where it
goes just as long as we had an outline and a plan to spend all the money that we received. But



you know, one of the thoughts that | was thinking about this wreck car. There are so many
people that have been impacted by deaths by drinking and driving. If we could have some kind of
way to reach out to enough of them and have scheduled where we could have some kind of little
memorial service for different people throughout a few hours of one Saturday or something They
can and invite all their cousins and relatives and friends to memorialize certain people
throughout that certain time. | think that would really have an impact.
Leslie: Do you know if that memorial plaque is still on the corner of the courthouse that has the
people that were killed by drunk drivers? My parents and my aunt’s names are on that. That
might be a good thing to if we can figure out how to update it, that might be kind of a neat thing
Len that might be a good time to have the service. That's a good.
Meeks: | will look into it. But part of that sounds like a really huge project and we're not going to
have time by this year. But it could very well be something that we can start planning for and
make happen next year. | think maybe Len's idea of the smaller service. We might be able to pull
something together, but maybe we can work on replacing that and having a service in December
of 2022. A couple more things | want to mention. Our Compliance Office applied for accreditation
in June. | was accepted in August, so we have two years to complete the project.
Leslie: That’s great.
Meeks: At our December 2nd meeting, that's the next time we meet will be a lot of action item
on that meeting. We've got to do our DWI taskforce, open meetings, act resolution. We need to
update our bylaws and we need to vote on the new membership. We're missing a representative
from the local health department, EMT paramedic youth, a religious organization, prosecutor,
and judge. So if we can beef up our membership with some representatives from those parts of
the community, you know, that would help. And we have, | know everyone here is representing
themselves as a citizen and they're also within agency. We do have two members that are
citizens only. Shannon will be sending out the collaborative survey.
Upcoming Meetings/Events

e (QOctober 23-31, 2021 — Red Ribbon Week

e November 3, 2021, 12:00pm — Youth Community Advisory Board Meeting (417 Gidding)

e November 13,2021, 9:00am-1:00pm — Communities Talk (volunteers needed)

e December 2021 Drunk & Drugged Driving Prevention Month

e December 2, 2021, 4:00pm — DWI Task Force Meeting (Zoom)

No public input.

Meeting adjourned by chairman at 4:53pm.
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