Curry County DWI Task Force Meeting - MINUTES
Thursday, December 02, 2021, 4:00 pm

Zoom Meeting

All voting members in attendance include:

(Seven required to form a quorum.)

Lonnie Leslie, Chairman

Rich Jones, Vice Chairman

Ken Lindsey, Citizen

Steve Reshetar — Matt 25

Chief Doug Bowman, Texico Police Department

Lt Riley Loomis (Proxy), Curry County Sheriff’s Office
Jan Salazar-Chairez, Zia Broadcasting

Robert Sandoval, Curry County Commission

Sgt Jimmy Docherty (Proxy), NMSP

Justin Nutt, Mental Health Resources & Nurstead Consulting
Liz Crouthamel, Citizen

Cpt. John Skicki

Casey Peacock, Citizen

Angie Cordova, Drug Court

Erika Morrison (Proxy), ARISE

All non-voting members in attendance and present include:
Shannon Morrison, Morrison & Associates

Shelley Meeks, Curry County DWI Coordinator
Mabel Acosta, Curry County Compliance

JoAnn Lopez, Curry County Compliance

Jared Sloan, Curry County Compliance

Meeting called to order at 4:01pm
Quorum established.

Introduction of visitors.
None.

Approve Minutes

August 26, 2021

October 7, 2021

Motion to approve minutes as presented. Motion: Jan Salazar-Chairez. Second: Robert Sandoval.
All in favor. None opposed.



Reports of boards, committees, departments and presentations

Collaborative Survey Results — Shannon Morrison
Report attached to minutes.
Morrison: We are doing this survey really assess how we're doing with our collaboration, with
our members over time. We want to learn how to better support and engage our partners. The
survey asked questions about those kinds of things, and we appreciate your time in taking it.
Last year, we had 13 members take it, and this year we had 20. We did a lot better this year,
thank you. The survey questions are grouped in different features, which are considered to be
features of a successful collaboration: mission and goals and structure and membership and
then communication and link to others. We want to see how members perceive the Task Force
and how they think the community perceives the Task Force. The results are great, even though
we have kind of a small sample size. This is the, a graph that shows that, that first group of
guestions or statements around vision, mission, and goals, and the percentages are those who
said they agreed or strongly agreed with the statement and in gray is what is the percentage
from the 2020 survey. And then the blue is from this current survey. So, you can see in with all
of those statements we improved in the last year, which | think is fantastic. Our lowest one here
is the community is aware of its goals and mission and 31% either strongly or strongly agree or
agreed with that statement and now, and, and currently 70%. So that was an incredible
improvement. | did just a little deeper dive, this is for the statement, the community is aware of
the Task Force's goals and mission, and you can see the comparison between 2020 and 2021. In
2020, 31% either agreed or strongly agreed, 15% disagreed. And then you can see the
improvement here. | think we can still ask that question to ourselves. How can we make the
community more aware of the Task Force's vision and mission? The next group of features is
under structure and membership. And again, we scored really high the first time but where we
could improve, we, we did improve. And then you can see our highest scores are our meetings
have clear objectives. There are strong leaders who support the Task Force. The leaders
communicate well with members and that was 77% last time and then 100% of the people who
took the survey agreed or strongly agreed with that statement this time. So again, we made
improvements here. And then I've just did another little deeper dive here into the characteristic
that we were a little bit low in before, about all the necessary sectors of the community are
represented 60% last year agreed or strongly agreed with that statement. And this year 80% did.
It's another question we can think about, how can we better include all the different sectors of
the community and our Task Force. And then the last group of features is under community and
links to others. We did really well again, we improved in every single feature which is great. And
our lowest, probably our lowest, out of all of them, “is the work is integrated with the
community and then members communicate with each other”. This would be outside of the
meetings as well. | did a deeper dive into this last one, just so we could see what it looked like
last year. Last year, 54% agreed or strongly agreed that the Task Force's work is effectively
integrated with the community and this year 80%. There were other feedback as open-ended
comments that people could add to their survey. There were a couple of shout outs to Shelley, a
few recommendations that perhaps more marketing to get the word out about the Task Force,
and in-person meetings outside of the business hours could improve the membership. More



effective communication with those that sell and serve alcohol and to provide them with
information, to help in DWI prevention and to build those partnerships on a positive level versus
a negative level and then return to live in person meetings. The drawing winner was David Kube.
Prevention Update — Shelley Meeks
Meeks: Red Ribbon Week was mixed success. We didn't have any participation at all from the
community. We did a contest for people to decorate their homes again. Last year, we had some
success with that and this year, absolutely none. We offered to give businesses little decorating
packs if they were interested and we couldn't generate any interest from that either. We did a
lot of advertising and we feel like that was effective. Miko figured out how to get us a Spotify ad.
We did geofencing and Spotify, as well as radio. We did a contest in the schools and had five
schools participate. Zia had multiple classrooms decorate, but the others only one each. For
Communities Talk we had 31 volunteers in attendance to help us with that event, so that was
really exciting. We had 99 members of the community come through the zoo during the event
from 9:00 to 1:00 on November the 13th. The zoo people told us that was really good numbers.
We got a lot of positive feedback from that event and chatted with the community and gave
them some underage drinking prevention information. We encouraged talking between family
members. We had all already purchased prizes for the community for Red Ribbon Week, so we
just carried those over to Communities Talk. We gave away our family basket, the fire pit and
the family fund pass to Main Event in Lubbock. To support the city and as a thank you, we
purchased four family passes to the zoo and then we gave them a way to community members.
Everybody who received something was very appreciative. It was a success.
We're making strides on Drunk and Drugged Driving Prevention Month, and hopefully within the
next week or so, you'll start hearing some advertisements about that through geofencing and
Spotify. We talked to Roosevelt County and they're doing their big advertising on Rooney Moon,
so we're going to do our big advertising with a complimentary message on Zia. That way, it's all
over both counties. We are working on the banner and we got permission to it up anytime over
after December 7. We have to buy a trailer for the car and we Undersheriff Brockett found one. |
have permissions necessary, but it isn’t currently budgeted. The purchase has to go through the
process, but we're hoping at least within the last two weeks of the month, we can have the
wrecked car out also.
Leslie: We might to need figure out some kind of super lock to put on the trailer, so it doesn’t
get stolen.
Discussion Items
Open nominations for Chair and Vice-Chair positions. Vote to occur at the January 27, 2022 meeting. —
Shelley Meeks
Leslie: | would welcome any thoughts on the Chairmanship and the Vice Chairman.
Nutt: | think you should stay. That would be my nomination.
Leslie: Thank you. And I'm willing to do that at least one more time. | don't know how many, one
more time I've got in me, but thank you. Do we have any interest in the Vice Chairman position?
Rich (Jones) currently has that position. Rich, if you can communicate with us, are you interested
in keeping that position? | know our meeting time has been very troublesome to you and your
job.
Jones (via chat): | recommend either Riley Loomis or Michael Brockett.



Leslie: Okay, gentlemen are you interested?

Loomis: | can't speak for the, Undersheriff, he's not here right now, but whatever the group
decides.

Reshetar (via chat): | recommend Chief Bowman.

Leslie: Meeks, will you see if Undersheriff Brockett is interested? We will vote at the next
meeting.

Curry County Resolution 2021-82 Adopting a 525.00 Application Fee per Day, for Each and Every Day that

a Permit Application is Issued for the Dispensing of Alcohol Beverages in the Unincorporated Areas of

Curry County. — Shelley Meeks
Meeks: Since they passed this resolution, they've had 15 applications. So, that's somewhere
between three hundred and five hundred a year. We indicated that the funds need to be used
for a safe ride program. And Angie, and a couple of others let me know that we do have an Uber
driver in Clovis now, and Angie knows who it's. So hopefully we'll be able to connect that way
and get something going through Uber, because that would be helpful for a lot of things.
Cordova: | just want to mention that | did speak with Shelley in reference to someone that | knew
was now being a, a community Uber driver. And so, | did tell Shelley that | would reach out to her
and possibly be able to invite her if that's okay, maybe to the next meeting, she could also join us
and present what she's doing to the Task Force. | have not reached out to her as of yet, but |
definitely will. If, if the group is willing to have her as a guest.

Change the prevention billboards at Barry Elementary School and the Clovis Mall. — Shelley Meeks
Meeks: Yes. | would like to change the wraps on both of those billboards. The one at the Clovis
mall has been in place two years by the time we get it changed. And so, | feel like, ideally things
should be changed every four to six months, but a billboard that's just not practical, but because
people stop focusing on it, they just go by and they stop paying attention. So, | want to change
that to something else. It can just be, | don't know, a different picture, a different format,
different wording with the same picture, different color. Just something. so, people are paying
attention to it again, when they drive by.

Leslie: To change the location too? Shelley?

Meeks: | like that location. But | did speak with Clovis signs this week and they are in the works
of getting a billboard up by Walmart. | know you prefer north Prince to this location. We can
change the location if we want to, but there's just not a whole lot available unless they get that
new billboard.

Leslie: | see. Okay. Well, I'm fine with wherever anybody else wants to wants to move it. So, the
Walmart might be a good idea if they put it up. What, what are your thoughts? Anybody?
Bowman: Can | say something? This is Doug Bowman. Have y'all had any feedback as to people
seeing that one by the mall, because as high as that is there, I've, I've noticed going through
there. It, it took me a while before | actually noticed it was up there as high as that billboard
really is. | mean, and it may have been just me. | don't know, but I've asked a couple other
people, if they have seen our billboard and no, they hadn't seen it.

Leslie: Doug. | have the same thought. | like the location. | have exactly the same concern with
the height of it.

Meeks: Well, there was that one that was closer to the ground by pizza hut. You guys all said no,
because it was too close to the ground.



Bowman: And that, wasn't that kind of a smaller one as well. Yeah. Now | know that Clovis signs,
they're the ones we've been using for these locations, correct? Yeah. a new billboard location
has just been put up in the parking lot of the carpet shop next to pizza hut, but it's not Clovis
Signs. I'm not sure who the company is. So, | don't know that we could get the same bill we've
been getting is the only thing about that.

Leslie: You know, a lot of those new signs has gone up. Doug I've watched that pretty carefully in
its Landmark Signs that seem to be putting up some of those. They've got some great locations
and they have huge signs and they might be out of our price range. But | think it, the ones that
I've been noticing all have landmark painted on the bottom of them.

Bowman: Yes, sir. And I've noticed that, but that name just does not ring a bell to me. That's
kind of what | was thinking that it seemed like a new one to me that.

Meeks: | know which one you're talking about and it's a company I've not heard of before either.
Leslie: I'm all for I'm all for it talking to Brandon down at Clovis Signs. | like north Prince certainly,
but that location you had going into Texico, out by bison RV, that is a great sign. And | kind of
wonder if we need to at least add something to it as our world's going to change here pretty
quickly with the marijuana laws. You know, if we need to add something about drugged and
drinking to our sign.

Bowman: Well, that would be a suggestion | had. And with marijuana coming up, is that
something we wanted to approach as well? You know that yes, marijuana, marijuana use and
driving is against the law.

Leslie: Shelley, where are we on that? Has the state are they still bound and determine that we
can only do driving while intoxicated or are they opening up somewhat so we could address the
drug situation too?

Meeks: As long as it has alcohol on it, and alcohol is very clear if it also has additional language
about drugs, they're not opposed to it. | don't know if we targeted specifically marijuana, if they
would push back, but our new logo has more than alcohol and they didn’t. We should consider
changing the Task Force logo too. | changed the Curry County DWI program logo, and it has
exactly the same round center, but on the inside, it has a marijuana leaf with an Amber beer
bottle in front of it. You can tell that that's a marijuana leaf, so that might be something we
consider too. But as long as the sign has alcohol in it, | think they'll go for, but we can't change
DWI to DUL. They're letting me do, be above the influence of alcohol and drugs everywhere. And
they're not saying no.

Leslie: Anything. And can we say drinking and drugged? A are we okay there?

Meeks: Yes. They just approved our drunk and drugged driving for prevention month ad.

Leslie: Before our January 27th meeting | think it might be good to visit with Brandon at Clovis
Signs and see what he has available coming up. And then | don't think it hurts to make contact
with Landmark Sign. | kind of would like to do business with Brandon if we can.

Meeks: We can see about some locations and I'll find out what the ETA is on that Walmart
location. And as far as what we're going to put on the billboard that will replace the one at the
mall, do you want law enForceement again, or do we want just some sort of strong graphic?
Leslie: | don't know. What's your thought, everyone?

Bowman: If we're going to keep that location and it's going to be high, | think it needs to be
some type of strong graphic. That high, it has to catch somebody's attention.

Meeks: What if we change locations?



Leslie: And then what about changing it something to drinking and drugged driving too, Doug,
while we're changing that

Bowman: Absolutely. | think we need to implement that somehow with the climate we're going
into now.

Leslie: So those two changes, Shelley.

Meeks: | think that sounds good. Then the other one, the one at Barry elementary school. |
haven't discussed it with Clovis Municipal Schools yet, but that sign has been there for going on
three and a half years. We’re going to do another art contest in March for National Drug and
Alcohol facts week for our youth. | propose that we put one of the winning art pieces up on that
billboard just to get it changed.

Leslie: | think that that would be a great idea. One, what's the rest of your thoughts on that?
Bowman: | agree.

Leslie: Okay. Anyone else?

Meeks: | think that's a fantastic idea.

Leslie: | agree, Shelley, if and if | need to talk to Mitzi or whatever with you, I'd be glad to, but |
think that they'll be 100% receptive to getting another kid's artwork up there, as well as the
message.

Meeks: Okay. Very good. Thank you so much. I'll pursue those options and bring something to
the table in January.

The Task Force voted on August 26 to expend VIP funds for specific items related to FY22 Community
Events. The motion reads, “Motion to approve and expend VIP funds to purchase prizes and food/ water
for FY22 Community Events not allowable by LDWI/CDWI/JIAC funding. Discuss and request approval for
the addition of “advertising” to the allowable expenses. — Shelley Meeks
Meeks: Most of our grants cover all of the advertising that we want to do right now. There was a
change a couple years ago, and we're allowed to do that. But once in a while, we come up with
an event where we can't get alcohol in there somewhere. And a perfect example of that was 9-
11 event. We really wanted to do some advertising for the event, but we didn't have any funds
in a grant anywhere that was going to pay for it. If we could just add that word, advertising for
that type of contingency, it would be helpful.
Leslie: What's your thoughts, ladies and gentlemen,
Salazar-Chairez: | think that we ought to go ahead and approve that expenditure, it's so
important to get the word out to the community as to what's going on and, you know, with DWI
Task Force and Task Force and the youth and the teen court.
Meeks: Let me make it clear that it's not increasing the money. We voted for $3900 for these
kinds of things for the year. We just need to add advertising to an allowable expense with that
money.
Leslie: | think it's a great idea and | think we'd certainly need to do it like everything else we do
with the Victim Impact Funds. We need to be careful how we spend it because we seem to have
lots of needs for it. The offenders that come to a Victim Impact Panel have to pay $50, and so
that money is being generated by offenders.
Leslie: And the people that were running the MADD chapter allowed us to take the funding and
put it into the county DWI Task Force funds, but they had an earmark on it when they gave us
that money that we would use it to spend only for equipment. We’ve changed that because we



bought so much equipment that became a need that that wasn't necessary. So, there's been
other needs and we've used it for other things, but we've been careful about how it's spent so
Shelley, | think that it's a good idea. Would somebody like to make a motion that we add
advertising the ways that we can use the Victim Impact Panel funds?
Motion to approve the addition of “advertising” to the Victim Impact Panel allowable expenses.
Motion: Justin Nutt. Second: Robert Sandoval. All in favor. None opposed.

Discuss and request approval of the By-Laws of the Curry County DWI Task Force. — Shelley Meeks

Leslie: Motion carries Discussion in the request of approval of the By-Laws of the Curry County DWI Task
Force. Shelley.

Meeks: | sent the By-Laws out two or three weeks ago. Nothing has changed in them, but |
believe according to our own By-Laws, we're supposed to review them. So the ones that | sent
out, we signed into effect in the winter of 2020, and as long as it's okay with everybody, we just
need to a vote to accept these again. And we don't need signatures or to send it to the
Commission, but if we need to make changes, we need to discuss that and vote on those
changes.

Leslie: Okay. Do any of you want to make any changes to the By-Laws as the, as they were
presented to you, Commissioner?

Sandoval: | thought it might have been me that | couldn't find any changes in the By-Laws. | read
them over thoroughly. Are there some changes that I'm missing here, but since there are no
changes, | would move to approve them.

Leslie: Thank you, sir. | appreciate it. Commissioner. Do | hear a second?

Motion to approve the By-Laws of the Curry County DWI Task Force. Motion: Robert Sandoval.
Second: Jan Salazar-Chairez. All in favor. None opposed.

Discuss and request approval of the CURRY COUNTY DWI TASK FORCE RESOLUTION, 2021-01, A
RESOLUTION REQUIRING COMPLIANCE WITH THE NEW MEXICO OPEN MEETINGS ACT — Shelley Meeks

Meeks: This is another one that we're supposed to do annually. The one in place is from 2017.
Apparently, | worked on this in January-February 2020, and we drafted it and | got it sent to
county attorney, and then | never brought it back to the Task Force. The only change | made was
under section one, number one, it had had that verbiage that we were going to meet the second
month of the quarter on the third Thursday. And | pulled that out and just said that at the
regular Task Force meeting, we'll establish a schedule in June for the next fiscal year. Okay. So,
whether it goes back to quarterly or that we've done this year, or however we do that, | believe
that the way that this is worded gives us that flexibility.
Leslie: Any questions or concerns about this? Any other changes that need to be made that you,
see? Do | hear a motion that with the change that Shelley has just presented to us for the Open
Meetings Act?
Meeks: This resolution number will have to be 2101. So, | do need to change the resolution
number.
Motion to approve the CURRY COUNTY DWI TASK FORCE RESOLUTION, 2021-01, A RESOLUTION
REQUIRING COMPLIANCE WITH THE NEW MEXICO OPEN MEETINGS ACT as presented changing the



resolution number from 2021-01 to 2022-01. Motion: Steve Reshetar. Second: Robert Sandoval. All
in favor. None opposed.
Discuss and request approval of Curry County DWI Task Force Voting Members — Shelley Meeks
Meeks: | sent out the list of our voting members based on the information that | got back from
everybody. There were some people that | expected to hear from that we didn't hear from. So
just because we didn't get an interest letter back from them, doesn't mean that they have to be
removed from the list. | think the best thing to do is just to read through the names of everyone
that we've gotten something back from.
Leslie: We got responses back from Major Harlan Glinski, Chief Doug Ford, Ken Lindsey, Steve
Reshetar, Chief Doug Bowman, Sheriff Wesley Waller, Robert Sandoval, David Kube, Lieutenant
Michael Forgue, Jan Salazar-Chairez, Justin Nutt, Joseph Williams. Liz Crouthemel, Captain John,
Angie Cordova, Erika Morrison and Pamela Bayes. | guess we didn't get a response back from
Casey. Peacock, Mary Collins, Tyler White, or Len Vohs. We need a motion to approve these
right Shelley to send to the Commission?
Meeks: Yes. And | think Casey's here. Casey do you still want to be a voting member.
Peacock: That that's fine. | just haven't had a chance to get the paperwork back to you.
Meeks: Okay, perfect. And then we should have some conversation about the other ones on the
list. | haven't heard from Tyler, he was at our last meeting, so I'm not sure what his status is.
Mary Collins was actually at the last meeting also. And when | sent out some information about
the new resolution and the safe ride act, she had some conversation with me via email. So, |
don't know how the Task Force feels about leaving those people on the list.
Leslie: What, what's your thoughts, ladies and gentlemen?
Bowman: Were they on the list before, Shelley?
Meeks: Yes.
Bowman: | would almost say we nominate them as they are, and if they're approved, they're
approved and if they request to be, be removed and they can be removed.
Leslie: Okay. You want to put that in the form of a motion chief?
Motion to approve the of Curry County DWI Task Force Voting Members as presented those that
haven't responded if they would like to be removed and they can be re removed at a later date.
Motion: Doug Bowman. Second: Jan Salazar-Chairez. All in favor. None opposed.

Discuss and request approval of Curry County DWI Task Force Non-Voting Members — Shelley Meeks

Leslie: You should have received an email that had these folks in your email. Would you like me
to read those Shelley?

Meeks: Yes, but just a quick explanation. The purpose of this list is that it has our proxy
members on it. Plus, people like me from the county, but the proxies are the important ones.
The reason we have to vote on this is because of the proxies and the way that our By-Laws are
written says that proxy voters have to be approved by the Commission, just like regular voters.
Leslie: Okay. These are the folks that we have on the list Sergeant Jim Docherty, Sergeant
Raymond Borjas, Captain Roman Romero, Deputy Chief Rice- Undersheriff Brockett, Lieutenant
Riley Loomis, Lieutenant Rodriguez, Rich Jones, Kristin Price, Courtney Potter, Donna Christy,
Shelley Meeks, Miko Birdsong, James Avalar and Curry County Court Compliance.



Meeks: | just put down there that we always have a representative from the Curry County Court
Compliance Office. Sometimes they all come and sometimes just one of them. | put it there as a
placeholder.
Leslie: Great. Thank you. All right. Any additions or corrections to this list to hear a motion that
we approve them as presented?
Motion to approve the of Curry County DWI Task Force Non-Voting Members Motion: Steve Reshetar.
Second: Robert Sandoval. All in favor. None opposed.

Coordinator’s Report — Shelley Meeks
DWI Day 2022
Meeks: The DWI State Affiliate is all the people in my position in all the counties. We decided
that we wanted to partner with MADD to do a DWI Day during the 2022 legislation. They won't
let us do it in person, which is what we wanted, but we're trying to come up with something
effective. So, | just wanted you to know that we were working on that for mid-January. I'm going
to go to the Legislative Conference and the Affiliate is going to meet. That's also when they
usually give us all the details of the fiscal year 23 grant application. So, when we, when we meet
again, the end of January, I'll have a lot more inform about the grant for next year, and we need
to start thinking about that budget and how we want to spend the money.
Reversion Grant
Meeks: The agreement for the reversion grant was actually before the Commission this
morning. And since nobody told me otherwise, | think it was probably signed. Commissioner
Sandoval, was it approved?
Sandoval: Yes, it was, it was approved.
Meeks: Perfect. So, we'll get the ball rolling with Clovis Municipal Schools and the Positive
Action curriculum that they need.
VIP Fund Report
Meeks: There's been no change in our VIP fund since the last time | reported when we began
the fiscal year, we were at $17,190.97 and we've brought in $600, so that fund is at $17,790.97.
That was through the end of October, but there is $989.93 that we spent in October and
November, mostly on credit cards that got paid in November. You’ll see that at the next report.
So, we've through prevention, we've a little over $900 of that $3,900 that you guys allowed us
to spend.
Distribution Fund Report
Meeks: The quarter one distribution report | completed and sent in, as of now is $74,357. Distribution is
the one we get from taxes and they distribute it to the counties. And at the end of October, we had
spent $49,315 of that. So that leaves a balance of $25,041. This is the fund that they estimated that we
would be getting 267,000 by the end of the year. So, we're, we're doing fine with that one.
Grant Fund Report
Meeks: The grant. We received $135,000 grant. And to date, we have spent $15,177. So that one has a
balance of 119,822. And |, | don't have any concerns about how quickly we're spending that one down. A
couple of our outside contracts were paid out of distribution for the first quarter, and now they've
shifted, to the grant. Also, that's where our treatment dollars are coming from. We also pay the New
Mexico State Police’s DWI activity out of that fund. Tthey just submitted an invoice for a little over $600.
So, | think as far as spending down, we're in pretty good shape. | do want to mention, | don't know if
everybody knows or heard, but Kristian moved to the Interim Grant Administrator position for the



County instead of one hundred percent DWI Prevention. She's now only 25% DWI prevention. So, we're
going to end up with an excess of money again, that we're going to have to discuss in February or March
because of so much of her salary being pulled out of our budget.

Leslie: Shelley, there was a Victim Impact Panel on November 9th. So, you should have had a deposit
after that.

Meeks: The numbers that | gave you came off of the Treasurer's Report that ended on October 31st. So,
if there's more funds there in revenue, they're going to show up on the next treasurer's report.

Public Input for Which No Action Will Be Taken
Leslie: Any questions for Shelley on any of those reports, public input, any public for today? All right.

Upcoming Meetings/Events
December 2021 Drunk & Drugged Driving Prevention Month
January 27, 2021, 4:00pm — DWI Task Force Meeting (Zoom)

Leslie: All upcoming events December 2021, Drunk and Drugged Driving Prevention Month and January
27th, four, o'clock the next DWI Task Force. We've got zoom listed there, but we're going to make
change to that. And we're going to try to meet in person.

Meeting adjourned by chairman at 4:59pm.
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