Curry County DWI Task Force Meeting - Minutes
Thursday, February 17, 2022, 4:00 pm

Join with Zoom

Meeting called to order at 4:02 and quorum established.

(Seven voting members required to form a quorum. Nine present.)
Lonnie Leslie, Chairman

Robert Sandoval, County Commission

Sgt Borjas, NM State Police

Liz Crouthamel, Citizen

Justin Nutt, Mental Health Resources & Nurstead Consulting
Casey Peacock, Citizen

David Kube, Fire & Safety

Angie Cordova, Drug Court

Michael Brocket, Curry County Undersheriff

All non-voting members in attendance and present include:
Shelley Meeks, Curry County DWI Coordinator

Shannon Morrison, Morrison Evaluation

Visitor Introduction
No visitors
Discussion and Action Items

Discuss and request approval of the FY23 LDWI Grant and Distribution budgets for application
to the DFA/Local Government Division DWI Program — Shelley Meeks

Meeks: The first column the estimated amount for Curry county for distribution is what
they collect from taxes. It's a formula based on the liquor excise tax and the gross receipts
tax to determine how much we're getting. They've estimated that they will collect on our
behalf $279,845. The next column is a competitive grant. If you need more funds than the
estimated distribution, you can get that in grant funds. Our distribution is about $14,000
higher than it was last year. So even in COVID, our county spent money in-county and
increased our gross receipts taxes.

I'm just going to read the component total and you guys can look at the breakdown and
then we will vote on each component total and understand when you're voting, you're
voting on the distribution total, as well as how much we're asking for in the grant. If they
don't give us our whole grant award, they will announce that on April 18, then I will have
to rearrange all this and do some adjusting. What I tried to do this year was put most of our
personnel in distribution. And, and then most of our advertising is over here in the grant.
That’s the easiest place to cut the budget, our programs and advertising.



A real quick comment about our programs. A really big lesson learned during COVID is
this is we are using manpower to further our programs. We're not having to buy a lot of
curriculum because we've got everything we need. We’re not having to buy a lot of
supplies because we've got everything that we need. So, it's just a matter of having boots
on the ground to do the things that we need to do. | find that really exciting. So, we're not
buying a lot of extra supplies and curriculum and things that we've purchased in the past.
So, if you have specific questions about the details of these components, please ask me, |
have my budget open on another screen over here, so | can answer some detailed questions
for you. In prevention, we propose spending $141,302 total for prevention and for law
enforcement our total is 24,000.

Leslie: Yes. Can, can you go back to prevention? Can you give us kind of a synopsis about
where most of that money goes, please?

Meeks: | sure can. Distribution, 18,000 of that is personnel services. It's in people,
personnel services, and benefits. And then the rest of it is office supplies, telephone
traveling, and vehicle maintenance the bulk that is in the grant is a whole person for
prevention. It's a person in a little bit. 90% of one salary in about 30% of another. And
that's 97,370 for people and benefits. And then 5,000 for training and education. Our Be
Above the Influence contractor is there and advertising. So that's, what's driving the grant
number.

Leslie: Okay, thank you.

Meeks: Law enforcement is 24,000. Chief Bowman wanted to see if he could still get that
camera unit for a vehicle. So, | put that in the grant because he still doesn't have a vehicle.
And the Sheriff's office also asked for the same thing. So, there's $13,000 worth of camera
units there. And the state police requested $11,000 of overtime reimbursement. So that
totals $24,000.

Leslie: All right, thank you.

Meeks: The cost of screening we pay for completely out of fees. So, we don't require
funding for that. Just the fees that we generate in the program are what pay for that. Our
treatment number 28,200, and it has continued to trend lower and lower every year. As
Justin has pointed out that is largely due to the availability of Medicaid. Is it Medicaid or
Medicare? | get it confused.

Nutt: It's Medicaid and then state uninsured funding that covers it.

Meeks: 28,200 in treatment. There's a very small amount for MHR because they have they
have money from other sources. There's 20,000 for Matt 25, and then there is 7,200 for our
DWI education class that we think is really beneficial.

Leslie: Okay, thank you.

Meeks: Okay. And then distribution for compliance monitoring which is $147,169. And a
huge chunk of that is most of our compliance officers. So, there are salaries and benefits
total of 126,910. The rest of it is things like office supplies, supply wise, phone drug
supplies, including drug testing, and rent for that building. So that's in that number. And



then the remainder of the $18,383, $8,383. That's in the grant for compliance is a
percentage of a person who | couldn't get into distribution. So that's salary and benefits,
coordination, planning, and evaluation are out of distribution is salary and benefits. And
then there is, um, um, travel a little bit of training, miscellaneous office supplies or
attorney fees come out of that. And that's pretty much that one, the grant coordination,
planning, and evaluation of this $20,223 is our contract with our required third-party
evaluator. Shannon and Shannon have really taken on a lot for our county in the absence of
the office of substance abuse prevention. the schools have been really, Mrs. Estes,
especially with Clovis has been, we pro the annual strategies for success survey for our
middle school and high school students. And that is an annual survey it's done every single
year. And prior to now, it has been completely handled by the office of substance abuse
prevention. And of course, we don't have that grant anymore. So, Shannon and | have been
working with Misty at the schools to make sure that we don't lose that super valuable
information because it covers all kinds of risk behaviors associated with alcohol, other
drugs, marijuana, how they're feeling, you know, mental health. It just gives us a lot of
information, but, Shannon has built that herself into the online format and Shannon'’s going
to have to crunch all the numbers. So, you'll notice that this 20,223 is up from last year
because of the Annual Strategies for Success survey that she's doing this year and not
charging us for it. So that was really nice. Wow.

Leslie: Is the school going to help pay for that too? Shelley,

Meeks: I'm sorry.

Leslie: is school going to help in any way? Okay. No,

Meeks: We did partner with the school to get them the positive action survey with our
reversion funds. And I mean the curriculum, and there are surveys involved with positive
action as well. And Shannon is going to need to compile that data also, but other than
administering the surveys to their students and, you know, both positive action and the
Annual Strategies for Success, the actual crunching the numbers and providing a report is
falling on us, which really means it's falling on Shannon. So, thank you so much, Shannon.
So that's what that number represents as well as, evaluating all of our programs to sure that
they're as good as they can be and ways for us to improve those. And as | said, that's, that's
required by a third party. An evaluator of our programs is required by the grant guidelines.
Alternative sentencing is Teen Court. in the past, they have put us at a $30,000 cap. This
year they raised it to a $40,000 cap. And so that number is $39,963. We're not spending
any more money in Teen Court, but what that allowed us to do was to budget more of the
Teen Court Coordinator’s, salary, and benefits into the Teen Court line item and free up
some money in Prevention. It allowed us to make an adjustment that was a little bit more
logical.

Leslie: Okay.

Meeks: The 39,963 for alternative sentencing is it is primarily salaries benefits. It is a
partial salary. It's about 90% of the salary and associated benefits. It's 37,469. And then the



rest of it is, travel, training, membership dues to the New Mexico Teen Court Association,
and some postage.

Leslie: How much money is in there, Shelley for advertising, you know, out of the both

Meeks: $21,967. And that will cover our geofencing advertising, which has, you know,
shown a steady increase in the number of impressions in viewing that that it gets.
Geofencing is if you're on your phone and you're on a free app across the bottom of your
phone or on your computer down the side, you get ads that pop up. If you're not on a free
service and get ads, that's geofencing. It’s targeting all of the zip codes in Curry County. |
see. So that's a very, very nice one. We also started this year, in November, advertising at
the theaters. | know that the theaters aren't as populated as they were in the past, but I still
think that it's a very valid venue, especially as things start opening up, and it is $4,400 for
two banners at the event center.

Leslie: And those are really good. | was out there the other night. I'm glad we do that.
That’s really, that's quite a bit of money, but I, I think it's a good thing to do.

Meeks: Yeah. And we also get scrolling advertisements on that website. So, you know,
that, that works really well also. It pays for another year of a billboard. So, $4,476 for the
billboard wherever we have it. We can't afford another billboard through grant and
distribution. So, if we want to move this billboard, we can try that. | know we talked about
that briefly or we can keep it where it is at that location and change the wrap and that price
includes a new wrap.

Leslie: What, what about the school billboard? You know, we talked about changing that
to the one over.

Meeks: It's broken. So, unless the school wants to fix it, I mean, it's like the wind caved it
in at the center.

Leslie: Oh really?

Meeks: Yeah. And we wanted the winner of the National Drug and Alcohol Facts Week
Contest. The art contest is in March. And we wanted to use one that was alcohol-related
from that contest to put on that billboard, but the billboards were not in good shape. And |
don't know if the schools are going to fix it, tear it down or what they're going to do with it.
Leslie: I'll ask, I have some influence, you know?

Meeks: We have money until June 30th that we, we might spend on that. Okay. And that
would've been a project that | want to do prior to June 30th with some of the funds that we
have right now.

Leslie: I'm will attend a meeting, uh, next Monday night with the guy that's in charge of
that. So, I'll, uh, I'll ask him, I think that they'll do it.

Meeks: Okay, perfect. Our total budget going into fiscal year 23 is $490,094. And the
county is responsible for a 10% in-kind match. It will be paid for out of fees. Of course,
you know | like to dream big, but I can't dream any bigger than that grant number because
I don't think we can easily meet the match.



Leslie: All right. Any questions or comments from anyone? Okay. Shelley, can, can we
combine them and vote on 'me at this same time? What, how did you want to, what do you
need to, how do you need to do this?
Meeks: Let's see, Sergeant Borjas, | can't see who's here anymore without closing my
screen. Hold on. I don't see anybody from advertising here, so that would be okay for a
vote, but we do have enough Sergeant Borjas abstain from the law enforcement vote.
Meeks: Lonnie, can we do a vote on everything except law enforcement and Sergeant
Borjas, you participate in that, and then we'll vote on the law enforcement component at
$24,000 separately.
Meeks: Okay. Let’s do it individually do it by component, Lonnie, it's going to be faster
and easier.
Leslie: Ok.
Meeks: Justin, please abstain from Treatment.
Motion that we approve distribution and grant funds, for Prevention in the amount of 141,302.
Motion: Justin Nutt Second: Angie Cordova. All in favor. None opposed.
Motion that we approve distribution and grant funds for Law Enforcement with $24,000 Motion:
Kobe Second: Nutt. All in favor. None opposed.
Motion that we approve distribution and grant funds for treatment $28,000 Motion: Michael
Brockett Second: Casey Peacock All in favor. None opposed
Motion that we approve distribution and grant funds for Compliance $165,552 Motion: Angie
Cordova Second: Liz Crouthamel. All in favor. None opposed
Motion that we approve distribution and grant funds for Coordination, Planning, and Evaluation
with $91,077 Motion: David Kube. Second: Michael Brockett. All in favor. None opposed
Motion that we approve distribution and grant funds for Alternative Sentencing $39,963. Motion:
David Kube Second: Liz Crouthamel. All in favor. None opposed
Lonnie: What are your thoughts on moving the sign due to it being hard to see?
Cordova:
Lonnie, this is Angie Cordova. Could you refresh my memory on which sign it is and where it's located?
Leslie: Sure. It's right in, it's on the stack signs, right as, uh you're uh, besides the mall. Uh it's uh, |
think maybe the entrance to the mall, it would be on the north side of that entrance and it's at the top
Meeks: And it's got all of our local law enforcement. Well, not everybody, but a representative from all
of the local law enforcement on it.
Cordova: Okay. Are we having, are we discussing changing the photo or are we keeping the photo and
just moving to sign elsewhere?
Leslie: We can discuss both things. the picture is really effective when you can see it really well. And,
uh, uh, so it just, it it's, we don't have one of the huge signs. We don't have one of the giant ones up
pretty high. We had one and it was on top of Kelly's and I, that was like the coolest thing in the whole
world that we had the sign right there. Literally right on top of Kelly's. We lost that when we lost some
funding, but there are other good places around, it's probably something, if we're going to do it, we



might want to get it done. because as the elections get closer and closer, the billboards | would guess
will become, you know more and more used by, the candidates.

Cordova: did this sign resemble the sign that was, uh, posted up on Mabry? | think it's very effective
and very intimidating. I like it, I like the photo if we do keep the photo.

Leslie: Okay. Yeah. That's what does everybody else feel good about keeping the same, uh, photo using
the same, uh, image? Anybody not. Okay. What about moving it? What's your thought? If we can find
another location,

Brockett: | think that's a pretty good location. That's uh, about as close as we can get to. Kelly's
probably

Leslie: Yeah. And it’s been, you know, Michael it's before you get to Chili's it's before you get to apple
BES, uh, too, you know, so, uh, so that is the location's good. If we could get one down, if we could get
the lower sign, maybe would that make, would that be a better thing? Cause it's stacked.

Brockett: I think the lower sign might be a little more productive just on the same, uh, that same pole.
Leslie: Yep. And I don't know whether we can do that. | don't, you know, | have no idea what, you
know, what the, a lease or whatever is on that sign. So, does everybody want to keep it kind of in that,
uh, in that location, in that area? Uh, but possibly get, you know, get a, one of the lower signs. Is that,
how do you, how do all feel about that?

Koby: I think that's good. It’s, um, uh, high traffic, uh, high traffic area, like you said, it's, it's on the
way up there to the north of, to where the chilies in those places are. And I think it's a good idea just to
keep it there, where it's at.

Leslie: Okay. All right. And Shelley, would you like me to check about moving it down or would you
like to do that? What, what's your thought?

Meeks: | can't get to it until the second week of March. So, if you want to check before then you could,
and | guess our question is mainly when does the lease expire on that other sign? Visit if there's a dental
sign on it now, and it's been up there almost as long as ours has. So, I don't know if Dr. Thompson wants
to move that or not.

Leslie: Right. And how, uh, um, do we, you need to keep the, if it's, how much more could we spend, if,
if he wants more for a bigger sign or a better position, what what's, what does our budget allow?

Meeks: if we're going to make a change to it, we need to make a change after the first of the year, |
think. Okay. That one is the location with the wrap that's on, it is paid through June 30th. Okay. So, |
don't know if we want to try to move it before our lease is up. I and I can't imagine that putting it just
below that is going to cost us significantly more than the quote that they gave me. That's in this year's
budget that we just voted on,

Leslie: But we've got it paid for until June 30th. Okay., let me just talk to Clovis Sign and I'll get, I'll get
you the information. Lower. Okay. If that's okay with everybody, we'll keep it. We'll try to keep it on
Princes and try to keep it in the, it's similar to where it's at. But if we can get a bigger one or a lower one,
I'll try to negotiate that if that's all right with everyone. Okay. Angie, did you have something?
Cordova: no, | really liked that idea.

Leslie: Okay. All right. Good. Thank you. All right. any input we have, from anyone about something?

No input



Upcoming Meetings/Events
March 17, 2022, 4:00pm — DWI Task Force Meeting (Zoom)
Meeting adjourned by chairman at 4:42pm

R A July 28, 2022
Lonnie Leslie, DWI Task Force Chairman Date

DWI Coordinator Date



