Curry County DWI Task Force Meeting - Minutes
Thursday, March 17, 2022, 4:00 pm

Join with Zoom

Meeting called to order at 4:01 and quorum established.

(Seven voting members required to form a quorum. Eleven present.)
Lonnie Leslie, Chairman

Rich Jones, Vice Chairman (Proxy)

Cpt Roman Romero (Proxy), Clovis Police Department

Steve Reshetar — Matt 25

Michael Brockett (Proxy), Curry County Sheriff’s Office

Jan Salazar-Chairez, Zia Broadcasting

Sgt Jimmy Docherty (Proxy), NMSP

Lt Riley Loomis (Proxy), Curry County Sheriff’s Office

Justin Nutt, Mental Health Resources & Nurstead Consulting
Angie Cordova, Drug Court

Erika Morrison, ARISE

All non-voting members in attendance and present include:
Shannon Morrison, Morrison & Associates

Shelley Meeks, Curry County DWI Coordinator

Visitor Introduction
None.

Approve Minutes
December 2, 2021

Motion to approve minutes as presented. Motion: Jan Salazar-Chairez. Second: Rich Jones. All in

favor. None opposed.

Discussion and Action Items

Discuss and approve Chair position for remainder of 2022

Motion to approve Lonnie Leslie as Chair. Motion: Michael Brockett Second: Rich Jones. All in

favor. None Opposed.

Discuss and approve Vice Chair position for remainder of 2022

Motion to approve Lieutenant Loomis as Vice Chair. Motion: Michael Brockett Second Lonnie Leslie.

All in favor. None Opposed.



Discuss and approve changes to FY22 budget.

Meeks: | wanted to let you know where we were at with distribution and grant, because they
are the two that around this time of the year, we start talking about and seeing how much we're
going to have left to spend, or if we're going to be under in some areas. And if we need to do
something. We are not really approving the budget. | just need to tell you where we are, then
have some conversation about it and see if you all have any ideas of how we can spend some of
this money.

Our estimated distribution that the state gave us at the beginning of the fiscal year was
$267,509. And that's what we based our budget. To date we have received 84% of the estimate.
There's one more distribution and it is June 10th. We have absolutely no idea how much that
fourth distribution is going to be. I'm assuming it's going to be the 26% at least to bring us to a
hundred percent, but it could very likely be more than that, which typically happens. When |
looked at what we've budgeted, what we have encumbered and what's left in distribution is
about $10,000 that we're going to need to figure out how to spend. And then in the grant, we
were awarded $160,000 and we are going to have about 14,000 left of that to spend. So that's
about $24,000 that we need to spend, but we don't want to spend it irresponsibly.

We are short-staffed still and I'm hoping we'll have those positions filled before the end of the
year. These numbers, the $24,000 that we have to spend is based on that assumption. And if we
don't get those positions filled, then we're going to have even more. And that's kind of where
my concern is coming from.

Leslie: Suggested billboards

Meeks: Product must be purchased and in hand within the Fiscal Year

Leslie: Could we put up a more permanent sign there that would belong to the county and the
school system. | don't know how that would work either, but does that, is that something that
might work?

Meeks: | think that's a good idea because, even if the school is not willing to partner with us to
buy something more permanent, you know, higher, better looking sturdier, we can definitely
use money to change what’s on it this year.

Leslie: What do you guys think about that? What's your thought on trying to change it? If you
haven't noticed the billboard, it's the one that we've used for years and years when we have the
DWI art contest and the school system. They are just basically let us use it. Then, the trees are
too tall blocking the sign if you're heading east. If you're heading west, it's in a great position
right there on, llana Estacado. But it's falling down. | haven't gone out and looked at it to see
exactly what broke, but something came loose and it's self-destructing. The school system is still
interested in letting us use that and | think are willing to at least repair the one that's there. But,
if we have an opportunity to make it a more permanent thing, | think it would be a good thing.
We don't have to a monthly cost, but have one that we could use without having that monthly
expense from now on. What's your thoughts?

Steve: | love the idea, do we have, any kind of lease or any kind of agreement at this point?

Leslie: No, | think that as long as it doesn't violate any of their spending or their budget
constraints, that they would be pretty willing to do whatever would help us out in that.



Certainly, also helping the school system out with anti-drug drinking campaigns. What Are some
other ideas we could do for either law enforcement, prevention, training, or compliance?

Romero: Well, right now, no. we are looking at is upgrading our ticketing systems to a digital
format, which you'll usually see with state police. We start out with 15, that’s what we are
already getting from the state. And then looking to upgrade. The digital ticketing system actually
encompasses all the DWI citations and everything else. So, the officers can't make errors. It
doesn't let you make an error. It won't close it if you have an error. That may lead to a little bit
more usefulness. Especially the courts where the courts are, and the defense attorneys.

Leslie: How much would you need to cover this

Romero: | can get your data probably by tomorrow. | don't have it right off the top of my head
right now. But a ballpark would be around 12. They actually have prom this year too. Do we
have anything up for this in place?

Leslie: This is a great thought due to us participating in the past.

Romero: Let me check the dates

Steve: We should do some billboards or something with the new marijuana laws

Romero: CHS prom is may 7

Leslie: We have put a car out in front of the gym, sometimes a week or two before. Shelley
where are we at on the trailer and car for that?

Meeks: We have a trailer and Brockett and Roper are working on a car.
Leslie: We need to display the history of the car.
Meeks: Are we talking about something more permanent.

Brockett: We could use Clovis Sign to come up with signs with the car on the trailer to put
something together.

Leslie: How long on until we get the car?

Brockett: We are waiting on the insurance to sign off and to get the car to us.

Leslie: and this car is from a DWI experience, correct? Also, the signs, Shelley, | am talking about
look more on metal signs that way it last longer and its more permanent.

Meeks: | want to get that whole project accomplished by the end of this year.

Leslie: Where are we at for Chief Bowmen’s police car camera.

Meeks: He does not have a unit there for it yet. We should be able to cover Chief Bowman’s
needs, if he gets one, with the next grant award. We also spoke about prom. Undersheriff
Brockett spoke about wanting to do an underage activity, but I'm not sure if this is on the
agenda. Clovis PD do you play n on doing something like that, and we can support some
overtime through the grant?

Romero: There is nothing at this time

Leslie: Any more ideas?

Romero: A concerted Facebook that tries to stick with one message and then that way they're
catching it from multiple venues at one time. Create a singular message and send it to us to
stamp that message out to the public.



Leslie: Does someone want to make a motion to one of these ideas? Shelley, | guess you need to
know something today?

Meeks: | hesitated in putting there as an actual action item. The Facebook post in a single
message for everybody to get out there and then to get it out there, we have funds already that
we can use that for. That's still part of that number that's in our advertising budget. So, we can
just work towards that and develop what we want and to make sure it happens. It's not going to
really cost us a whole lot to do that one. And | think everything else that we have talked about
falls under prevention and some equipment. So, | don't think we have to vote on anything at this
point. We'll get together again, | think our next meeting is May 26th and that should give us
enough time.

Leslie: I will speak to the schools to work out whatever we need to for the signs, to repair it and
get a new wrap onit.

Meeks: | was going to say a lot of this money that we're talking about is already sitting in the
prevention budget because of the loss of Kristian’s salary. So, we wouldn't necessarily need to
vote to use it on prevention, if that's what we're going to do. And the billboards, the signage for
the trailer, any kind of advertising is all going to fall under prevention. The only thing that would
fall outside that is Clovis PD’s, digital ticketing system. So, we may want to do kind of a general
vote about pursuing that and seeing if it's feasible. We'd have to write a really good justification,
Captain, to get L DWI to, of sign off on it and show how it's DWI related and not other things. So,
those are my thoughts about that. It looks like we're sticking pretty much in prevention in one
way or another, and that's where most of the money is anyhow.

Leslie: Would someone like to make a motion towards billboards and Romero if you could get us
information on the project you proposed and we can pursue that.

Romero: It shouldn’t take me more than a couple of days.

Motion to spend excess funds in the areas of law enforcement and prevention. Motion: Romero

Second: Nutt All in favor. None Opposed.

Public Input for Which No Action Will Be Taken
Leslie: | told you at the last meeting that | would check on moving our current sign. | think we
were all in agreement that the picture is great. We just don't have a very good placement of
it. It's so high. | checked on moving it down, in the exact location it's in, but just move it from
the top sign to the lower sign. Which would certainly make it easier to see, especially when
you're parked at that light. It's right there where the sign's at. The sign that is there will be in
use until the primary election. Ben Cross is who the sign is going to be for and for his judge
position, but | think it will just be a June run-off election. That sign will be available, | think, in
June. Are you guys okay with, if we can, moving it down?

All agree this sounds good

Leslie: Okay. I'll continue to pursue that. I'm excited that's the case and, we'll look for other
possibilities.



Coordinator’s Report — Shelley Meeks

Meeks: | know at, at our last meeting you indicated there was another Victim Impact Panel
that we should have collected from, and it wasn't on the Treasurer's Report. | still don't have
that Treasurer's Report. These are unofficial numbers, we collected another $450 in fees to
the Victim Impact Panel. At the beginning of fiscal year 22, that fund had $17,190, and we've
spent $1,329. This month, because of the National Drug and Alcohol Fact Week Contest that
we did at the schools will probably spend another $600 out of that. That leaves the fund
total right now at $17,211.

The Community DWI grant funds was a very small grant. It looks like we'll end the fiscal year
with a zero balance, which is nice. | met with Captain Romero this week and we finalized the
purchasing of the unit camera for them. We spent some of that money on promotional items
for Airmen Against Drunk Driving. Sergeant Prothero, | know you're on here, we still have
about $700 more that we allotted to you guys, if we can figure out how to get that spent,
that would be awesome

| wanted to mention stats, you know, | know | had this brilliant idea of sending out the stats
every month and keeping everybody updated that way. It's taken quite a bit to get that
implemented, but | think we're finally, almost there. Shannon has been working really hard
with the limited data that she's been getting from different agencies to keep it updated. I'm
hoping this month we'll have all the data from all of our agencies and we can send out
something that you guys will like. | apologize it's taken a long time to do that.

In the process, we did uncover a problem that we're having in our compliance department. |
don't know if you guys remember that we used to use something called the NEEDS
assessment on all of our DWI clients and it was state mandated. They switched it to the
Impaired Driving Assessment. When | went to write the grant this year, this was the first year
we were totally dependent on data that was collected by the IDA. It was like, there wasn't
anything in it. It's like a big black hole because data is not collected the same way in that
system. And the database isn't nearly as strong and because we weren't doing the NEEDS
assessment anymore, which is where all our data was coming from. So, Compliance and |
talked, and they started doing the Needs assessment again in addition to the IDA. We need
to do both because the state requires the IDA, but the NEEDS assessment is a better tool for
Compliance. And it also gives us the data that we need. So, we found that big hole there and
Compliance is working with the company that does the NEEDS assessment to get very
specific reports that give us the data that we want to report to you.

April is Alcohol Awareness Month. The Prevention Team decided we would really like to do a
candlelight vigil the last Saturday in April at the courthouse where that plague is. There are
only two or three slots left on that plague Lonnie, but we do want to update it as much as
we're able and then maybe get some law enforcement out there with vehicles and get the
go-carts to the fatal vision goggles and meet at 6:00 r 6:30, the sun's supposed to go down at
about 7 37. We were thinking of having a couple speakers to share their stories or to speak
about their losses. If you want to be a part of that, please send me an email and be a part of



that subcommittee. In the meantime, I'll be reaching out to some of you or all of you via
email to get more help.

Leslie: Right. Sounds like a wonderful idea. Well, while we're talking about Victim Impact
Panel. The Compliance folks have just done a wonderful job of, uh, organizing and doing the
Victim Impact Panel. It’s as good as it's ever been. So, | really do appreciate everybody that's
involved and helping with that.

Meeks: We appreciate all of you do for all those things. Thank you.

Meeks: We do have a new Teen Court Coordinator. Her name is Marinna Asburay and she's
awesome. Just about the time that she started, court referrals started picking up again.
We're up to seven in the last three weeks. Youth Services has been getting a lot of referrals
too. We've had 27, 16 of them came in to do an intake and interview and we're actually
providing services to about eight of them. We’re getting busier over here in the Youth
Services building. That's exciting.

We are hiring a new Court Compliance Officer and a Preventionist for the DWI department.
So, if you know of anyone interested in either one of those things, both jobs are posted at

the website, | could use the help.

Meeting adjourned by chairman at 4:43pm

T R M B July 28, 2022

Lonnie Leslie, DWI Task Force Chairman Date

A0y Moo July 28, 2022

DWI Coordinator Date




