Curry County DWI Task Force Meeting - MINUTES
Thursday, July 28, 2022, 4:00 pm

Zoom

Zoom Meeting

https://us06web.zoom.us/j/83484529415?pwd=UGRtQnFMZIZ4elB2VnJtTzhyQktHUTO9

Meeting ID: 834 8452 9415
Passcode: 860542

Meeting called to order at 4:00 and quorum established.

(Seven voting members required to form a quorum. Nine present.)
Lonnie Leslie, Chairman

Rich Jones, CAFB

Lt Dagoberto Rodriguez, Clovis PD

Ken Lindsey, Private

Chief Doug Bowman, Texico PD

Sgt Jimmy Docherty, NMSP

Jan Salazar-Chairez, Zia Broadcasting

Justin Nutt, Mental Health Resources & Nurstead Consulting
Casey Peacock

All non-voting members in attendance and present include:
Shannon Morrison, Morrison & Associates

Kristian Price, Grants Administrator

Anjelica Page, DWI Preventionist

Jared Sloan, Court Compliance Officer
Commissioner Tom Martin, Curry County

Commissioner Fidel Madrid, Curry County
Marina Asburay, Teen Court

Maggie Sloan, DA Office

Shelley Meeks, DWI Coordinator

Visitor Introduction
Tom Martin, Curry County Commissioner

Fidel Madrid, Curry County Commissioner


https://us06web.zoom.us/j/83484529415?pwd=UGRtQnFMZlZ4elB2VnJtTzhyQktHUT09

Approve Minutes (Leslie: Electronic signature permitted.)
February 17, 2022
Motion to approve February 17, 2022 minutes as presented. Motion: Jan Salazar-Chairez. Second:
Rich Jones. All in favor. None Opposed.
March 17, 2022
Motion to approve February 17, 2022 minutes as presented. Motion: Rich Jones. Second: Justin
Nutt. All in favor. None Opposed.

FY22 Financial Report
FY22 Wrap Up — See attached
FY22 Victim Impact Panel fund

Victim Impact Panel Fees

FY22 Beginning Balance $17,190.97
FY22 Revenue 2,750.00
FY22 Expenditures 2,215.02
FY23 Beginning Balance 17,725.95

Action Item

Discuss and Approve Expending $5,300 VIP Funds to Support Community Event Expenses
Not Allowable by Grant Funding — Kristian Price
Motion to approve expending up to 55,300 of VIP funds to support community event expenses not
covered by grant funding. Motion: Justin Nutt. Second: Jan Salazar-Chairez. All in favor. None
Opposed.

Discussion Items (No Action Taken)

DWI Program and budget gaps/needs.

Meeks: We need to start thinking about the $32,000 we are going to ask for in Reversion
Funds and how to spend it. Normally in the past, we used it to fill the gap in our budget
from the grant award deficit. This year they gave us everything we asked for in the grant, so
we don’t have any gaps. How do we want to spend the $32,000? Our capital purchases are
capped at 10%, so we are somewhat limited there. Chris Roper, one of our compliance
officers had a pretty good idea of buying covered trailer, like a little camper, we could take with
us places and use that as a base to distribute things to the community. .We could even use it to
teach parents where youth hide alcohol and drugs.

Leslie: What about billboards and advertising.



Meeks: Our advertising budget is already at about $30,000.
Leslie: Ok

Meeks: Everyone think about it and think of things that would benefit the community. I've
mentioned before, if there was a way we could subsidize a DWI Office, whether it was
through Clovis PD, by reimbursements, or through the County somehow, it would be a good
thing. | know for the last several years that manpower has been an issue. We need a good
responsible way to spend this money.

Leslie: I have a suggestion and it, | know I'm on the agenda coming up, but we have discussed
this at several meetings. Clovis schools has a billboard at Barry elementary school. It faces Llano
Estacado on the way out to the base. They have been nice enough in the past to let us use that
billboard for DWI things that students have produced. | think that's always been a good thing.
The billboard was hit by a vehicle and it's pretty much dilapidated. Now you can't use it for a
sign. | have a estimate from DAVTEK construction for $9,700 to redo that sign. | got that from
DAVTEK just to have an idea whether that was something that we'd want do or not. | I've also
talked to the school. They're very, agreeable to obviously us fixing their sign, and to continue to
let us use it for DWI things. So, Shelly, is that something that this would fit?

Meeks: | would say yes, except that it is already in the budget to do something with the
Barry billboard.

Leslie: Ok. | will get a plan together and present it at the next meeting.

Action Items
Ratify $6,652 Budget for FY23 CDWI Grant — Shelley Meeks
Leslie: Our next action item is to ratify the $6,652 budget for the CDWI Grant

Meeks: We had to submit the grant for the Community DWI funds by June 15th. We had a
meeting on May 26th to approve that budget, but we didn't have a quorum. So, | went
ahead and submitted the application and now we have to ratify it to make it all okay. They
require DWI tasks, task force involvement, oversight in the developing of that budget. All of
it is advertising, because we have a hard time sometimes using L DWI funds to advertise for
some of our events. | wanted to use the Community DWI funds to do that, but very
specifically for Drunk and Drugged Driving Prevention Month, National Drug and Alcohol
Facts Week, our Communities Talk Zoo Event that we're going to do again in May and then
really promote the Alcohol Awareness Month Candlelight Vigil.

That’s what | submitted to them as our scope of work. Of course, we do geofencing.
Geofencing is those little banner ads that pop up on mobile devices when you're using a
free app. We do quite a bit of geofencing in Curry County in all zip codes. | want to do
Facebook and Spotify as well as radio. And I'd really like to find some other ways to get



news out in the community. It it's always super discouraging when you've advertised
everywhere you can possibly think of, and you still hear people say, | didn't know anything
about this event. | really want to get better at that this year. That's what that $6,652 will be
spent on if you all approve. If not, we'll have to discuss how you would like to spend it and
then ask for a budget revision from the Department of Transportation.

Motion to ratify the 56,652 budget for FY23 CDWI Grant as presented. Motion: Rich Jones.
Second: Jimmy Docherty. All in favor. None Opposed.

Discuss and Approve Meeting Schedule for FY23 — Shelley Meeks

Motion to hold meetings in person. Motion: Justin Nutt. Second: Ken Lindsey. All in favor. None
Opposed.

Motion to hold meetings on Thursdays at 4:00pm in the Commission Chambers at 417 Gidding St,
Clovis. Motion: Rich Jones. Second: Ken Lindsey. All in favor. None Opposed.

Motion to hold meetings September 1, 2022, December 1, 2022, January 26, 2023, February 16,
2023, and April 20, 2023.. Motion: Ken Lindsey. Second: Jan Chairez-Salazar. All in favor. None
Opposed.

Chairman’s Report — Lonnie Leslie

Leslie: Request Shannon provide the evaluation results to the New Mexico Community
survey and the Annual Strategy for Success Survey to the Task Force virtually. | appreciate
the work that went into that.

Leslie: We already talked about the school billboard at length. We also talked about other
locations and the location of our current billboard. It is too high and hard to see. If we
lowered it to the bottom location, it would be better. There are probably other places that it
would be better moved to also. Chief Bowman, out there on first street by Bison Camper
you mentioned is a great location. The more | look at it the better | like your idea of putting
it there. Shelley, where are we at on lowering the one by the mall?

Meeks: We have an agreement in place for it and it should get done next week. As the
Prevention Team, we discussed having a contest to get something up on the Barry billboard.
We think it important that it be elementary school artwork on the billboard. | would like to
see a Be Above the Influence billboard somewhere in town.

Leslie: Lets proceed with finding a third billboard and doing the Barry billboard.

Lindsey: Why isn’t the automobile insurance liability paying for the repair on the Barry
billboard?

Leslie: That’s a good question Ken. I'll pursue it with the schools. It’s been in disrepair for
more than a year, so I’'m not sure what is going on. That’s a great question before we spend
any money. I'll research that.



Leslie: One other thing before | finish my part. The information that Shelley sent out, the
New Mexico report on the alcohol. There's seven parts to it, and I'll be the first to admit it
takes a while to read it all. But | think that every person that has any influence on the
government of New Mexico needs to read it. It is an eye-opening thing. And it's you know,
New Mexico's done a great job on DWI. | mean, we've substantially made our state safer
with DWI That repors makes it real loud and clear that there's a lot of other ways that
alcohol kills people other than in an automobile. Shelley, | really appreciate you sending that
out. Everybody should have it. Shelley, do you know what you titled that where people can
go back and look it up?

Meeks: No, | just forwarded it with whatever title the Bureau Chief gave me. | can send it
out again.

Leslie: If you don't mind. If you can't read any of it, read the conclusion. There's seven parts
to it, so if you only have time to read two of them, I'd suggest you read number one and
number seven. They are an incredibly well-done series of articles, and | certainly hope that
they can figure out how to show that to lots and lots of new Mexicans. Okay, Shelly anything
else that you have for us?

Coordinator’s Report — Shelley Meeks

Meeks: | know we're running out time, but real quick. | wanted to say that thank you to law
enforcement. Our directed patrols are back up again this year. We were able to complete 22
directed patrols this last fiscal year, and compared to the five we did the fiscal year before
that, | think that that was really super good. We have been out in the community doing
prevention. We've been at booths and our presence is visible out in the community again.
We have kids participating in Girl Circle, Positive Action and The Council in our building
conducted by our facilitators. We're, we're getting the message out there, much stronger
than we did last year.

The next thing is the Reversion Grant, but | kind of jumped ahead of myself when | was
talking about it earlier, so | don't think | need to say anything more about it. Marina and |
are currently working on the JAF grant. That's the Juvenile Adjudication Fund grant. It keeps
dwindling every single year. This is my plea plead a law enforcement, a dollar from every
speeding ticket goes into Juvenile Adjudication Fund and then it's distributed to the counties
to help with their teen courts. And over the last three or four years it just keeps getting
smaller and smaller and smaller. | know people are still speeding. Every speeding ticket gets
us a dollar into that fund. We're probably going to submit a $5,000 application to support
teen court. Teen Court is funded by LDWI distribution funds, but it has a $40,000 cap on it.



Upcoming Meetings/Events
Leslie: Take a look at the upcoming vents on your agenda. We have several dates for events
coming up through October. Thank you everyone.

DWI and Youth Services Booth at Curry County Fair — August 16-August 20, 2022
National Night Out — August 2, 2022, Evening
La Casa Back to School — August 13, 2022, 10:00am-1:00pm
9/11 Flag of Honor Across America Memorial — September 11, 2022, 3:45pm
Red Ribbon Week — October 23-31, 2022

Meeting adjourned by chairman at 5:02pm.
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Lonnie Leslie, DWI Task Force Chairman
September 23, 2022

s 8000 TMuden

DWI Coordinator
September 23, 2022



LOCAL DWI GRANT PROGRAM Exhibit D
Request For Payment/Financial Status Report

B — - Payment Request No.: - 4
[I"A. Grantee: Cunry County ) Il.  Payment: ]
B. Address: 417 Gidding Street. Suile 100 A. Grant Awara: $167,282.00
Clovis, NM 88101 B. Funds Recelved To Date: $108,017.20

C. Amount Requested This Payment: $59,068.69

C. Telephane No.. 575-763-6016 D. Grant Balance: $196.11
D. Grant No.: 22-D-G-06 Amendiment 1 lIl. Report Perlod Ending: FINAL 30-Jun-22
Grant In-Kind Match ]

Budget Line Items Approved Expenditures Remaining Total YTD STaiaviesl Approved Expenditures Remaining Total YTD

Budget This Request Budget Expenditures | |  Budget This Request Budget Expenditures

ADMINISTRATIVE LT ¢ FTeee| Ty " e —|= ]
Personnel Services ) - M— 000 " D00 0.00 0.00
“Employee B'éi"luﬁ!s___ - = - = ) 0.00 0.00 0.00| 0.00
PROGRAM - 5 - = = | 3 i
Personnel Services 46,336.00 16,231.18 37.98 46,298.04 13,649.00 3,448.09 28.93 13,620.07
 Employee Benefils 1934500 5,379.50 15843 ] 19186 87 3,125 00 71885 | 894.32 2.230.68
Travel (In-State) 1 oe00|[ 060 0,00 oo 000 0.00 0.00 000
Travel (Out-of-Stale) [~ 000 000 0.00 | 0.00 0.00 0.00 0.00 0.00
Supplies. | se2s200| T 0.0 ~ 00 3228200 0.00 0.00 000 0.00

| Operating Costs 1519500 | 969442 | 0.00 1519500 1,750.00 0.00 0.00 175000
| Convaclual Services | 54.124.00 2776359 | 0.2 54,123.98 000 0.00 000 ooo
Minor Equipment 000 0.00 0.00 000 ) 0.00 0.00 0.00 0.00
Capilal Purchases 000 000 0.00 000 H 0.00 000 0.00 | 0.00
TOTALS | 167,282.00 59,066,69 196.11 167,085.89 - 18,524.00 4,165.64 92325  17,600.75

CERTIFICATION: Under penalty of law, | hereby certify to the besl of my knowledge and belief, Ihe above information is correct,
funds have been spentiobligated in the reporled amount. and the copies of all required documentation are attached, or on file for r
reflects correct copies of Ihe originals. All payment req

for the same client al the same time

[ ren, ﬁ;jf((

Granlee Fisea)Officer (Pri

sty el

%EHM@ Precs

Name and Tille)

Grantee Fiseal Officer (Signature

; 2 [2- _7_[%

e

Granlee Ruwi&nllvu (Printed

I ocal Govemnment Division Fiscal Olficer

Date

(DF AL ucel Governmun Mesiun s Ony)

3 an;ee hapmsenaﬁ{unaluru)

me and Title)

xpendilures are property documented,
eview. The documentation for this payment is true and
Juests listed are nol fundad by any other funding source. The service provider shall not bill the grantee and anolher funding source

required matching

_ T-12-2022-
rreohe A

Dale

Iuwl Govetninenl Division Pru_gram Munaqel

Date

196 11

$196.11

J |Per Serv
_|Empi. Ben

Per Serv
Empl. Ben
Travel In
Travel Qut
Supplies
Operaling
Conlraciual
Minar Equip.
Gapnal Purch

Communs Hw_f’mf{wz Moo

Rewvised July 202



LOCAL DWI GRANT PROGRAM Exhibit D (1)
Request for Payment/Financial Status Report Adjustment #4
Breakdown By Component
Grantee: Curry County Total Grant Funds Requested This Request: 59,068.69
Grant No.: 22-D-G-06 Amendment 1 Total In-Kind Match This Request: 4,165.64
Request No. 4 Total Expenditures Reported This Request: 63,234.33
Grant:
Budget This Request Remaining Budget Expenditures YTD
Prevention 82,841.00 22,746.69 69.80 82,771.20
Enforcement 10,961.00 10,319.95 0.02 10,960.98
Screening 0.00 0.00 0.00 0.00
Treatment: Outpatlent/Jailbased 22,497.00 7.797.00 0.00 22,497.00
Compliance Monitoring/Tracking 40,317.00 13,558.41 126.29 40,190.71
Coordination, Planning & Evaluation 10,666.00 4,646.64 0.00 10,666.00
Alternative Sentencing 0.00 0.00 0.00 0.00
Totals: 167,282.00 59,068.69 196.11 167,085.89
In-Kind Match: Additional
Budget This Request Remaining Budget Expenditures YTD In-Kind Match
Preventlion 3,229.00 369.85 18.67 3,210.33
Enforcement 3.449.00 3,448.99 0.01 3,448.99
Screening 11,846.00 346.80 904.57 10.941.43
Treatment: Outpatient/Jailbased 0.00 0.00 0.00 0.00
Compliance Monitoring/Tracking 0.00 0.00 0.00 0.00
Coordination, Planning & Evaluation 0.00 0.00 0.00 0.00
Alternative Sentencing 0.00 0.00 0.00 0.00 _
Totals: 18,524.00 4,185.84 923.25 17,600.75 0.00
Checks:
Total Expenditures This Reimbursement: 63,234.33 © 63,234 33
Total Expenditures Year to Date: 184,686.64 &> 184,686 64
Total Additional In-Kind Match Year to Date: 0.00

| hereby certify to the best of my knowledge and belief, the above information is correct, expenditures are properly documented, required matching funds have
been spent/obligated in the reported amount, and the copies of all required dacumentation are attached. The documentation for this payment Is true and

reflects correct copies of the originals. All payment requests listed are not funded b:

and another funding source for the same client at the same time.

Grantee Rep!gsentive (Signature)

y any other funding source. The service provider shall not bill the grantee

. -2
me.(:e? Fone, Mimayr 3%
Title Date

Revised: July 2021



Local DWI Distribution Program
Financial Status Report

Enter the distribution amounts received:
Amount For

74,357.00 September 10, 2021
73,391.00 December 10, 2021
77,202.00 March 10, 2022
62,078.00 June 10, 2022
Total YTD 287,028.00
Total Distribution Expenditures 254,543.50
32,484.50




Local DWI Distribution Program Exhibit F
Financial Status Report
Financial Status Report No.: 4
I. A. Program Name  Curry County [Il. Distribution Received: [Til. Distribution Balance:
B. Address: 417 Gidding St. Suite 100 A. September: 74,357.00 || A. Distribution Year To Date: $287,028.00
Clovis, NM 88101 B. December: 73,391.00 | B. Expenditures Year To Date: $254,543.50
C. March: 77,202.00 | C. Expenditures This Quarter: $87,245.56
C. Telephone No.: 575-763-6016 D. June: 62,078.00 | D. Distribution Balance: $32,484.50 32484.50
D. Distribution No.: 22-D-D-06 E. Total Year To Date: 287,028.00 (|IV. Report Period Ending: 30-Jun-22
Distribution In-Kind Match
Budget Line Items Approved Expenditures Remaining Expenditures Approved Expenditures Remaining _Expenditures
Budget This Report Budget YTD Budget This Report Budget YTD
ADMINISTRATIVE*
Personnel Services 0.00 0.00 0.00 0.00 |Per, Serv.
Employee Benefits 0.00 0.00 0.00 0.00 |Empl. Ben.
PROGRAM
Personnel Services 136.863.00 48,079.89 5,359.13 131,503.87 26,957.00 2,029.18 5,873.64 21,083.36 |Per. Serv.
Employee Benefits 56,878.00 19,159.11 3,386.56 53,491.44 13,570.00 1.001.66 3,217.80 10,352.20 |Empl. Ben.
Travel (In-State) 4,251.00 959.02 1,219.57 3,031.43 0.00 0.00 0.00 0.00 |Travel In
Travel (Out-of-State) 425.00 292.31 132.69 292.31 0.00 0.00 0.00 0.00 |Travel Out
Supplies 13,625.00 1,335.93 1,145.21 12,379.79 1,023.00 0.00 1,008.36 14.64 |Supplies
Operating Costs 36,585.00 14,786.91 0.15 36,584.85 2,000.00 289.30 225.70 1.774.30 |Operating
Contractual Services 13,364.00 1,030.00 1,586.58 11,777.42 0.00 0.00 0.00 0.00 |Contractuat
Minor Equipment 5,618.00 1,602.39 135.61 5,482.39 0.00 0.00 0.00 0.00 |Minor Equip.
Capital Purchases 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 |Cap Purch
TOTALS 267,509.00 87,245.56 12, 254,543.50 43,550.00 3,320.14 10,325.5 33,224.50

CERTIFICATION: Under penalty of law, | hereby certify to the best of my knowledge and belief, the above information is correct, expenditures are properly documented, required matching
funds have been spent/obligated in the reported amount, and the copies of all required documentation are attached, or on file for review. The documentation for this payment is true and
reflects correct copies of the originals. All payment requests listed are not funded by any other funding source. The service provider shall not bill the grantee and another funding source
for the same client at the same time.

Trou_Hall / Fineace Dreclo

Program Fiscal Officer (Printed Name and Title)

T ooy fetl  D-27.97 9 ab-3034

Program Represeniative (Signature) Date

Program Fiscal Officer (Signature) Date

(DFA/Local Governmenl Division Use Only)

Local Government Division Fiscal Officer Date Local Government Division Program Manager Date

Revised:July 2021

’ﬁg. LLn.;.l t:&l_& KS ‘ ( oMmun. -LL‘ ?{‘Q%[QM_ Muv\k ff - Dwi
Program Repfesentative (Printed Name and Title)



Program:  Curry County
Dist No.:  22-D-D-06

Report No.

Distribution:

Prevention
Enforcement
Screening

Treatment:Qutpatient/Jailbased
Compliance Monitoring/Tracking
Coor, Plan & Eval

Alternative Sentencing

In-Kind Match:

Prevention
Enforcement
Screening

Treatment:Outpatient/Jailbased
Compliance Monitoring/Tracking
Coor, Plan & Eval

Alternative Sentencing

Totals:

Totals:

LOCAL DWI DISTRIBUTION PROGRAM
Distribution Program Financial Status Report

Breakdown By Component

Total Distribution Reported This Quarter
Total In-Kind Match This Quarter
Total Expenditures Reported This Quarter

Exhibit F (1)
Adjustment #6

87,245.56
3,320.14
90,565.70

Budget This Report Remaining Budget Expenditures YTD
62,104.00 23,611.26 3,644.06 58,459.94
4,341.00 1,268.85 3,072.15 1,268.85
0.00 0.00 0.00
0.00 0.00 0.00
108,015.00 32,297.97 1,539.30 106,475.70
65,409.00 16,196.50 2,747.35 62,661.65
27,640.00 13,870.98 1,962.64 25,677.36
267,509.00 87,245.56 12,965.50 254,543.50
Additional

Budget This Report Remaining Budget Expenditures YTD In-Kind/Match
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
43,550.00 3,320.14 10,325.50 33,224.50
0.00 0.00 0.00
0.00 0.00 0.00

43,550.00 3,320.14 10,325.50 33,224.50 0.00

Checks:
Total Expenditures This Period: 90,565.70 & 90,565.70
Total Expenditures Year to Date: 287,768.00 < _ 287,/68.00

Total Additional In-Kind Match Year to Date: 0.00

I hereby certify to the best of my knowledge and belief, the above information is correct, expenditures are properly documented, required matching funds

have been spent/obligated in the reported amount, and the copies of all required documentation are attached. The documentation for this payment is true
and reflects correct copies of the originals. All payment requests listed are not funded by any other funding source. The service provider shall not bill the
grantee and another funding source for the same client at the same time,

a0 MY ks

Communi CProavam
MM & r—%v)ts

1-26-2027

Program Representative (Signature)

Title

e 2 8 -‘.6{,"‘

Date

Revised:July 2021
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