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New Mexico
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County Manager - Lance A. Pyle
December 15, 2023

Dr. Arsenio Romero
Secretary of the Public Education Department
300 Don Gaspar Ave, Santa Fe, NM 87501

Re: Administrative Rule Amendment — 180 Student Days Per Year

Dear Secretary Dr. Romero,

We are very concerned by the proposed rule change that would require all school districts to adhere to 180 student days per
year and the impact that would have on our school districts, educators and students. Curry County has four school districts;
Texico, Melrose, Grady and Clovis. Three of our four school districts operate on a 4 day school week; Texico, Melrose and
Grady. Of those schools, Grady Middle School, Melrose High School, Melrose Jr. High School, Texico Elementary, and
Texico Middle School are all designated in 2023 as Excellence. In addition, Grady Elementary School, Melrose Elementary
School and Texico High School are designated in 2023 as Spotlight.

We understand the importance of increasing student achievement, and share and recognize your concerns and the need to
improve student outcome in our State, but in Curry County, our small, rural schools, who will be impacted by such rule, are
already seeing success in their operations and we are afraid of the negative impact this would have on those schools. They
could potentially lose qualified, long-time educators who are accustomed to a 4-day work week and its benefits. Many
staff, teachers, and students have longer than average commutes due to living in rural communities. This is one less day
they have to travel to school. They utilize the 5th day for medical appointments, working on the family farms, and
businesses to gain life experiences. These rural schools utilize the 4-day work week as an incentive when recruiting qualified
teachers and assisting with family needs to minimize student absences. We are also very concerned for all of our school
districts in the number of teaching vacancies. Currently, classes are being covered with long term substitutes who do not
meet the educational requirements, which is a detriment to our students. Curry County has offered, and continues to offer
our employees the opportunity to work a 4-day work week and assist the schools with substituting on days off, but that is
not an ideal situation for the districts or the continuity of consistency. This proposed rule change could only exacerbate the
teacher vacancy challenge with more teachers leaving, which would increase the number of vacancies and increase the
substitute shortage. It is also a concern that the rule would only increase the ongoing issue school districts across the State
faces with chronic absenteeism amongst students. Lastly, there is no increase in pay provided to the teachers for the
additional proposed hours.

We urge the Public Education Department to consider all benefits and oppositions to the proposed rule change as well as
other avenues to increase student achievement such as funding allocated towards classroom technology upgrades,
educational material and student mental health support, to name a few.

[f you have any questions or need anything, feel free to contact County Manager Lance Pyle at Ipyle@currycounty.org or
575-763-6016.
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