Curry County DWI Task Force Meeting - MINUTES[image: ]
Thursday, February 15, 2024, 1:00 p.m.  
Zoom 


I. Voting Member Roll Call

All voting members in attendance and present include:
Jan Salazar - Community Member 
Chief Doug Bowman – Texico PD 
Lt. Robert Soule – NMSP
Commissioner Robert Thornton 
Commissioner Brad Bender 
Michael Brockett – Curry County Sheriff 

All non-voting members in attendance and present include:
Diana Delgado - Prevention Programs Coordinator 
Serenity Lopez – Teen Court Coordinator 
Jared Sloan- Court Compliance Officer
Shauna Schwenn – Interim DWI Program Manager
Kristian Price – Community Services Administrator 
Stephanie Parks – SAMSHA
Darla Reed – Roosevelt County DWI Coordinator

The meeting was called to order at 1:05 p.m., and a quorum was established.
II.  Public Input for Which No Action Will Be Taken 
There was no public input at this time. 
III.  Approval of Minutes for Meetings 

· Approval of minutes for November 30, 2024 

· Motion: Michael Brockett
· Second: Commissioner Robert Thornton
· All in Favor
· None Opposed

IV. Discussion Items

· Compliance SCRAM Bracelets – Shauna Schwenn

· Compliance has written into their FY25 Grant that they want to move forward with electronic monitoring. She stated they would be getting the alcohol monitor bracelets as well as GPS. Currently in the works of getting policies/procedures in place.

· Barry Billboard – Serenity Lopez

· Serenity stated the new Art Contest was happening in April. She asked how everyone would feel about changing the billboard and how often. Shauna stated that changing it is expensive and does not foresee us being able to change it yearly. Serenity stated that she would like to recognize the winners by putting their artwork in the newspaper. Bowman agreed that it would be costly. He also suggested looking into a digital billboard. Serenity said she would look into the cost of a digital billboard for the next meeting. Commissioner Thornton said the County is looking at getting a digital billboard on Mabry Drive and said that we could run the winners on that billboard when it happens. Commissioner Thornton also said that he doesn’t want to put an end date on the billboard – he suggested replacing it when it starts wearing out. 

· Budget Review – Shauna Schwenn and Kristian Price

· Shauna said the FY25 grant is approaching. The budget has not changed a lot; however, we are going to ask for overtime funds to support law enforcement overtime for DWI saturation points, funds for treatment, and extra funds for the electronic monitoring program. We will also be requesting extra funds for the prevention component to purchase napkins and coasters and distribute them at the restaurants and bars in town. Kristian asked for any input on what anyone else would like to see in the future with our program. She said that we will not be pursuing Be Above the Influence in FY25. Chief Bowman asked how the digital billboard would work. Kristian explained that it will be on a trailer so that it’s moveable. 

· Task Force Wrecked Vehicle – Serenity Lopez

· Shauna said that Serenity was interested in using the wrecked vehicle and reaching out to the schools regarding placing the vehicle in various areas during prom and graduation in May. She needs approval from the Civic Center to do so. Chief Bowman suggested having it parked in the vacant lot next to the building. The prom is on May 4th and Serenity will make sure it happens. She said she would provide an update at the next meeting. Kristian mentioned reaching out to the rural schools and doing the same with theirs. Chief Bowman said he would help with Texico. Serenity asked about putting a banner on the vehicle and Kristian said she thinks adding a banner to the vehicle will help explain why this vehicle is here. 

· Promotion Items – Kristian Price

· Kristian asked if anyone had any input on what kind of promotional items we should purchase. It was said that the koozies from last year should not be re-purchased. Chief Bowman said the stress balls and keychains were a big hit with the school children in Texico. He suggested personalized fly swatters would be a hit with adults at the Curry County Fair. Shauna said stickers would be a good idea. Darla showed the coasters they had made in Portales, and how they had elementary school children write on the back of them.

V. Action Items

· Discuss and approve voting members in 2024

· Kristian shared her screen and showed the list of people who sent in letters of interest for 2024. Not a big change from last year. Jan was able to find us a new member from the religious community, which we hadn’t had before.

· Motion: Commissioner Thornton
· Second: Chief Bowman
· All in Favor
· None Opposed

· Discuss and approve the by-laws of 2024

· Previously discussed at the last meeting. Lonnie, Rich, and Doug had a separate discussion regarding these and they found it beneficial to add a vice chair. It would make it easier for future meetings if two people had to be out at the same time. This will be Lonnie’s last year with the Task Force. 

· Motion: Commissioner Brad Bender
· Second: Sheriff Brockett
· All in Favor
· None Opposed

· Voting and Nominations for Chair & Vice Chair 2024

· Lonnie is interested in being the Chair for one more year. Rich and Doug have no issue being vice-chairs. 

· Motion: Chief Bowman
· Second: Rich Jones
· All in Favor
· None Opposed

· Open Meetings Act Resolution 

· Bowman reiterated that these meetings are open to the public and every year we have to discuss that we will comply with the Open Meetings Act. Everyone has reviewed these. 

· Motion: Commissioner Thornton
· Second: Sheriff Brockett
· All in Favor
· None Opposed

VI. Reports

· Chairman’s Report – Lonnie Leslie
· [bookmark: _GoBack]Lonnie was not in attendance at this meeting.

· Coordinator’s Report – Shauna Schwenn
· Shauna had no updates. 

 Upcoming Meetings/Events
· May 2nd, 2024 @ 1:00 pm.

Vice Chair adjourned the meeting at 1:40 p.m. 
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