STATE OF NEW MEXICO
COUNTY OF CURRY
CITY OF TEXICO
REGULAR COUNCIL MEETING
04/23/2024

The Texico City Council met in a regular session on Tuesday, April 23, 2024, at 6:30 p.m. at Texico
Community Center in full compliance with the laws of the State of New Mexico and ordinances and
resolutions of said City with the following members present:

Mayor Deborah Autrey
Council Members Oran Jay Autrey
Max Carter

Sharon Askew
Patricia Natividad

Also Present Connie S. Harrison, City Clerk
Karla Barela, Utility Clerk
Elpidia Solis, Deputy City Clerk
Missy Peacock, Finance
Marion Rutter, City Attorney
Diane Queener, Fire Chief
Billy McCoy, Asst. Fire Chief
Kenneth Sena, Public Works
Helen Lucero, Senior Citizens Director
Judge Virginia Loera
Michael Steininger, DFA
Mark Huerta, EPCOR
Lt. Sarah Deike, CAFB
Captain Zachary Jones, CAFB
Eliaser Natividad
Jeff Queener
Marcia Leavell
Lynn McDaniel

Invocation was given by Mayor Autrey
The pledge to the American flag and New Mexico flag was led by Mayor Autrey

A roll call was given for the Mayor and Council Members present:

Max Carter Present
Patricia Natividad Present
Mayor Autrey Present
Councilwoman Askew Present
Councilman Autrey Present

Mayor Autrey asked for a motion to approve the minutes of April 09, 2024. Mayor Autrey stated that
under New Business, Item B, the word Ordinance should be Resolution. A motion was made by
Councilwoman Natividad to approve the minutes of April 09, 2024, with the changes to be made and
Councilwoman Askew seconded the motion. Motion passed 4-0.

OLD BUSINESS:



A. Ute Water Project — Councilman Carter stated that there was a lot of housekeeping going
on. Two contracts were up for approval. Mayor Autrey mentioned that the next ENMWUA
meeting was to be held in Texico on Thursday, April 26, 2024, from 3:00 p.m. to 6:00 p.m.

B. Water Conservation — Mark Huerta with EPCOR gave an update for the month of March
2024. The City of Texico used approximately 1.9 million gallons of water, an average of
63,000 gallons daily. EPCOR had the following service orders in the month of March, nine
shutoffs, nine additional customer requests (i.e. meter checks) and three line locates. On
the regulatory side they have pulled more samples for compliance. On the wastewater side
there have been approximately three meetings, spreadsheets have been developed to track
meter readings and processing of control samplings.

(Due to the train, | wasn’t able to hear a lot of Mr. Huerta’s report) The Mayor asked about
the safety equipment for Wastewater. Mr. Huerta stated that EPCOR will have life vest and
rings on their trucks. Kenneth Sena stated that the City of Texico currently has four (4) life
rings. Mr. Huerta stated that the life rings are to be placed every number of feet around the
area. EPCOR has ordered equipment needed such as test strips for nitrate and ammonia
testing and a DO meter. These are EPCORS equipment and not the City of Texico.

C. 405 Wheeler Ave Building — Mr. Rutter, City Attorney, stated that he had provided the
Mayor and each of the Council members with a copy of the statute. The statute states in
detail step, by step of the actions that need to take place in the matter of dangerous
buildings, removal, notice, liens, and the right of a municipality. (Due to the train, | wasn’t
able to hear Mr. Rutter speak on all that he was talking about regarding what the city could
and could not do regarding the 405 Wheeler property). The Mayor asked Mr. Rutter if he
was working on a Resolution, and he stated he would have one for the next Council
meeting. The Resolution would be for the address of 405 Wheeler, owner George Kent
Carter.

New Business:

A.

Presentation of flags to the City of Texico by CAFB — Captain Zachary Jones and Lt. Sarah Deike
with the 318 Special OPS Squadron presented the city with a flag that was flown a year ago over
Iraq and Syria during deployment. They also presented a certificate that was signed by the
crew. CaptainJones and Lt. Deike stated that this was a token of appreciation from Cannon Air
Force Base.

Marcia Leavell, member of the Cemetery Board, stated that Dan Pearce had moved to Lubbock,
TX and they were requesting the appointment of Lynn McDaniel to the board. He had
previously been on the board and has shown an interest in being reappointed. A motion was
made by Councilman Autrey and seconded by Councilwoman Natividad to appoint Lynn
McDaniel to the Cemetery Board. Motion passed 4-0

Amendment Cemetery Maintenance Contract — Elpidia Solis explained the only amendment
made to the contract was the contractor requesting the wording be made to reflect that he
would submit his invoice to the City of Texico the first of the month and the city would make
payment to him no later than the fifteenth of the month. A motion was made by Councilwoman
Askew and seconded by Councilman Carter to approve the amendment to the Cemetery
Maintenance Contract. Motion passed 4-0

Removal of Blk 63 Lots 1,2,15 and 16 from the sale cemetery plots — Marcia Leavell and Elpidia
Solis presented to the Council that the Cemetery Board was requesting these four (4) lots be
removed in order to place cement for the columbarium and porch for the pavilion. A motion
was made by Councilwoman Natividad and seconded by Councilwoman Askew to remove Blk 63
Lots 1,2,15 and 16 from the sale of cemetery plots. Motion passed 4-0.

Attorney resignation — City Attorney, Marion Rutter stated to the Council that his last day of
service to the city would be June 30, 2024. He does not have a sample of the RFP but feels that
the last time an RFP went out was in 2003 both in the Stateline Tribune and the News Journal.
He stated examples of what he submitted in his response to the RFP, his experience with city
business and law and his experience as an attorney, amongst other examples (Due to the train |
wasn’t able to hear Mr. Rutter speak on all of his presentation regarding his resignation).



F. Stipends for Personal Cell Phone Usage — Connie Harrison presented information on the cost of
purchasing new cell phones for city employees stating it was anywhere from 400- 500 dollars for
the city to purchase for each employee. She discussed with the Mayor and Council about the
possibility of providing a $50.00 a month stipend for those employees they feel should receive
this for using their personal cell phones. The $50.00 would be broken down bi-monthly, $25.00
per paycheck and taxes would be taken out. Fire Chief Queener spoke on behalf of the fire
department stating that she and the Assistant Fire Chief shared a cell phone to carry every two
weeks plus received calls on their personal cell phones. Ms. Harrison and Chief Queener spoke
about giving a $50.00 a month stipend to each of them plus when it was their responsibility to
carry the emergency cell phone, they would receive an extra $25.00. Mayor Autrey asked if she
would be able to receive a stipend and Ms. Peacock responded by saying yes, she would. Ms.
Harrison stated she was only bringing this to the Mayor and Council as a suggestion and
discussion. She would place this back on the agenda for May 14, 2024.

G. Four (4) ten hour days — Ms. Harrison discussed with the Mayor and Council the possibility of
going to a four (4) ten hour day work week. This would be for all those employees who’s
department would allow this. Ms. Harrison commented on those working in City Hall stating
that someone would be there every day of the week due to them rotating Friday’s and
Monday’s. She said that she felt this would cut down on overtime as well as the costs of
utilities. Councilman Autrey stated he had been asking for a report on overtime and Ms.
Peacock with payroll said that the current program was not able to print out a report and she
had stated this to Councilman Autrey before. Councilman Autrey stated to Ms. Peacock she
needed to write it down. Mayor Autrey stated she tended to agree with Councilman Autrey and
requested for Ms. Peacock to write the overtime down and give this to her. The Council stated
to Ms. Harrison that they would discuss the four (4) ten hour day work week after looking at the
overtime.

FINANCE:

A. Ms. Harrison presented a printout from Citizen’s Bank showing the balances in each fund. She
asked them to take particular attention to the Recreation Fund and the Sewer and Water
Fund. Ms. Harrison stated the reason the Recreation Fund was in the negative is because she
paid for the chemicals Mr. Sena purchased from ProChem Sales in the amount of $2672.30 out
of Recreation and was not sure if this was correct. Mr. Sena stated that the chemicals
purchased could not be used on the parks. Councilman Autrey stated it needed to come out
of the Street Fund.

The next fund Ms. Harrison has concerns about is the Sewer and Water Fund, Public Works.
Currently there is an amount of Eight Hundred plus in the account. This is not enough to cover
payroll, loans, waste, etc. that comes out of this fund. She explained that there were four
loans plus the ENMWUA payment and EPCOR that come out of this fund. She stated that she
did not feel like we were receiving enough funds through the water, garbage and sewer
payments to cover everything. Sewer and Water do not receive any other type of funding
other than these payments. Monies need to be transferred to cover this fund. Ms. Harrison
suggested to Mayor Autrey that a Special Meeting could be held to go over these accounts. It
was decided by the Council to hold a special meeting to review the funding. Attorney Rutter
suggested a paper trail be done. He asked Mr. Steininger, DFA his thoughts on this and Mr.
Steininger stated that if funds were to be transferred from the General Fund to another Fund,
a Resolution was required.

B. Ms. Harrison asked for approval of the current statements. Councilman Autrey made a
motion and Councilwoman Askew seconded the motion to approve the current statements
presented by Ms. Harrison. Motion passed 4-0

C. DFA —Michael Steininger
Mr. Steininger has completed his review of FY23 pending the completion of the FY22 audit.

He has not reviewed transactions. He does have concerns on how payroll is being reported,
stating that there are some employees paid out of different funds and he is not sure if the
liabilities are coming out of these funds



He has completed all funds except for the largest, General and Public Works. He is also working
on FY24 funds still has General, Public Works, Fire and EMS to review. He stated to the Mayor
and Council that FY21 was disclaimed by the auditor, and he felt that FY22 would be too. These
are due to the auditor not being able to find a comfort level to sign off stating the audit is error
free, basically it’s “not worth the paper it’s printed on”.

D. 2022 Audit - Pam Rice
Pam Rice is finishing another municipality before returning to Texico.

E. Procurement Training — Missy Peacock spoke on the training and some of the items Bryan
Jones, former CPO for the Clovis Municipal Schools and City of Clovis, a combination of over
15 years of experience went over during the training. Employees learned the purpose of
procurement, who is responsible for procurement, the laws and regulations and examples of
PQ’s were given. The Procurement Policy is currently being reviewed before being presented
to the Council.

F. Taxon purchases — Ms. Harrison reminded everyone that when making purchases, labor and
shipping are the only items that can be taxed to the City of Texico. It is the responsibility of
the employee making the purchase to find out if the vendor has completed the necessary
documentation, so they know that the city is tax exempt. This will be included in the
Procurement Policy. Mayor Autrey asked Mr. Jones about the use of P-cards and would like
the city to look into these further. Ms. Harrison stated that she thought Wells Fargo was the
only bank who offered these. Mr. McCoy made the comment that P-cards would not allow
purchases that are taxed.

G. NM Self-Insured Proposal — Ms. Harrison received a proposed amount of what the insurance
was going to cost the next fiscal year FY25 from NM Self-Insured. The proposal is $49,374.00.
she did make the statement that the costs would be divided amongst the different funds (i.e.
General, police, Public Works, Fire, etc.)

(Most of the Finance portion is done by me knowing what each section was about. Due to the
trains | was unable to hear most of what was recorded.)
ACTION ITEMS:

A. Resolution 2024-3 A Resolution Authorizing an Election for Adoption of Municipal Police
Member Coverage Plan 5. Mayor Autrey asked if there had to be a an election for the public
to vote. Ms. Harrison stated no and explained that at the last meeting the Mayor and Council
asked Chief Bowman how he would want to vote since his is the only vote in the Department.
On July 02, 2024 the Mayor, Chief Bowman and Ms. Harrison will meet to sign the
documentation stating the election had been held. Councilman Autrey moved to approve
Resolution 2024-3 and Councilwoman Askew seconded the motion. A roll call vote was taken:

Councilman Autrey Yes
Councilwoman Askew Yes
Councilwoman Natividad Yes
Councilman Carter Yes

Motion passed 4-0
B. Approval of Bids for micro surfacing and paving of City Hall parking lot and streets in Texico —
Mayor Autrey stated that Jason Burns had spoken with her and asked if we could postponed
the vote for two (2) more weeks. Mr. Rutter stated it will need to be placed on the agenda for
the next meeting, May 14, 2024.

REPORTS OF PERSONNEL AND DEPARTMENTS:
Judge Loera stated she had collected $1700.00 in fines and that she had given a young girl community
service in lieu of having to pay a $300.00 fine.

Kenneth Sena reported that the street sweeper was running and doing a good job on the streets. A
notice was being placed on vehicles asking them to have their vehicles removed from the streets no
later than Sunday, April 28 so the Public Works Department would be able to clean the streets.



Chief Queener stated that the Fire Department would be installing smoke detectors for the south side of
Texico on May 22, 2024. They also want to make sure that those on the north side who did not get a
smoke detector installed can still do so by calling the Fire Department.

A motion was made to adjourn the meeting by Councilwoman Natividad and it was seconded by
Councilwoman Askew. Motion passed 4-0 Meeting adjourned at 8:52 p.m.

/d),/ma,(

Deborah Autrey,

Connie S. Harrison, City Clerk




