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The Texico City Council met in a regular session on Tuesday, February 73,2024, at 6:30 p.m. at Texico
Community Center in full compliance with the laws of the State of New Mexico and ordinances and
resolutions of said City with the following members present:

Mayor Deborah Autrey
Council Members Oran Jay Autrey

Max Carter
Sharon Askew
Patricia Natividad

Also Present Connie S. Harrison, City Clerk
Karla Barela, Utility Clerk
Elpidia Solis, Deputy City Clerk
Missy Peacock, Finance
Doug Bowman, Police Chief
Marion Rutter, City Attorney
Michael Steininger, DFA

Diane Queener, Fire Chjef
Billy McCoy, Texico Volunteer Assistant Fire Chief
Kenneth Sena, Public Works
Rob Pomper, Stateline Tribune
Jeff Queener, Fire Department
Eliaser Natividad
Lydia Correa
Marcia Neavell
Lee Cassidy

lnvocation was given by a Mayor Autrey.

A roll call was given for those council members present:
she and the council

Max Carter Present
Oran Jay Autrey Present
Sharon Askew Present
Patricia Natividad Present

Mayor Autrey asked lf the meeting minutes could be moved to the end of the meeting due to she and
the Council not having time to read them. Ms. Harrison apologized for the delay in getting them
completed. Attorney Rutter stated to leave the minutes where they were on the agenda and to move
them for later.

OLD BUSINESS:

A. Ute Water Project - Councilman Carter stated everything has been put on hold until the City
of Texico makes a decision regarding EPCOR.

B. Water Conservation - no one was present from EpCOR.
C. Municipal Judge - this was tabled until the next council meeting, February 27,2024



Councilman Carter stated that he feels Public Works needs more than one employee and asked
for this to be advertised. Mayor Autrey asked Mr. Sena how often he checked on the
wastewater and he stated every morning and on the weekends. Mr. Sena stated that EPCOR
was supposed to be here to train him but have not been yet. Ms. Harrison will contact Mark
Huerta with EPCOR to find out the time frame for this. Mayor Autrey asked Mr. Sena if he had
one more person what could get done. Mr. Sena gave examples of tree trimming out at the
cemetery curb and gutters and spraying the grass and weeds.
Councilman Autrey stated that his concern was the compliance after the past reporting that was
not done in a timely manner for the wastewater treatment plant, the city could have been fined
daily' We need to look at the contract and possibly have EPCOR keep the compliance as
discussed in the last meeting with them.

H. Cemetery Electricity - to be placed on the February 27th,2024, Council meeting
l. Cemetery Well- Mayor Autrey stated that she had spoken with EpCOR about the well and how

much water was in it. EPCOR states that they hit water at 7 to 8 feet. Mayor Autrey stated
there was a broken pipe in the well house that needed to be fixed. Marcia Leavellwith the
Cemetery Board stated that there needed to be a key to the electric box.

J. Solid Waste Rates - Elpidia Solis
Ms. Solis went over what the new rates will be increased to cover the city's costs of solid waste.

K. Street Sweeper - Councilman Autrey
Councilman Autrey presented three quotes that he had received for the street sweeper repair.
The one from Chris's Diesel was not broken-down listing what his quote was included.
Councilman Autrey stated that he would get this before the next meeting. This item will be
placed under Action ltems for the February 27,2024, meeting.

FINANCE:

A. Ms. Harrison passed out documentation printed from the online banking showing there were
positive amounts in all the bank accounts and there had not been any transfers made. She has
received notice that the fire department is receiving their 2nd half of their Fy2Oz4 distribution
and she will keep an eye out for that.

B. Ms. Harrison willneed approvalof the statements presented. Councilman Autrey made a
motion to approve the statements and Councilwoman Askew seconded the motion. Motion
passed 4-0

C. DFA - Michael Steininger
Mr. steininger with DFA attended the meeting and continues to work with euick Book statements
and pulling missing items for Ms. Harrison to locate. He is targeting to have 2023 completed by the
time the 2022 audit is released so Ms. Rice can begin the 2023 audit right away. He stated to Mayor
Autrey that he needs to know what is more important to the Council, balancing bank statements for
the current year 2024 or begin working on policies and procedures. Mayor Autrey and the Council
agreed it was the policies and procedures. Mr. Steininger mentioned he has around 120 policies we
would be able to build from.
D. 2022 Audit - pam Rice.

Ms. Rice was unable to attend the meeting. Ms. Harrison stated that she has been emailing her with
several items she wants pulled and scanned to her. Ms. Barela is helping with this.
E. 2023 Cemetery Report - Marcia Leavell

Ms. Leavell with the Cemetery Board presented the council with a report for each of the
cemetery accounts for FY 2023 on what was collected and what was expended. She also stated
that a total of 330 letters for dues were mailed out and 167 of those mailed paid a total of
56095.00. Of that amount, S81O.OO was above the recommended amount of S10 per plot.
There was also SgSS.OO contributed to the pavilion account.

F. Road Repair - Connie Harrison



REPORTS OF PERSONNEL AND DEPARTMENTS:

Chief Bowman stated he would like the Council to look at the current retirement plan for pERA. The city
is currently at the lowest level, which not only hurts the employees but is also a deterrent when trying
to hire other officers to come to Texico.

Attorney Rutter stated that the New Mexico Municipal League has 80 entities that have a Mayor-Council
governing body. The city could call and get some or all of these as examples for upgrading the cities,
Personnel Policy. He is also still in contact with Republic Services and would like to see ordinan ce 202
on the agenda for the February 27,2024, Council meeting.

Missy Peacock stated that the Tyler contract is ready for the Mayor to sign. Tyler is planning a meeting
to discuss integrating and transferring the city's information from the software we are using now to the
Tyler system.

A motion was made by Councilwoman Natividad and seconded by Councilman Autrey to adjourn the
meeting at9:.24 p.m. Motion passed 4-0

Connie S. Harrison, City Clerk


