


Violation of Anti-Donation Clause - Material Weakness

CONDITION

CRITERIA

CAUSE

EFFECT

RECOMMENDATION

(2022-00%5)

The current Fire Chief submitted an invoice for the installation
of a $405 radio in the truck of the previous Mayor. This
purchase would have violated the Anti-Donation Clause if it
had been paid.

According to the Anti-Donation Clause of New Mexico (Article
IX, Section 14) “a municipality shall not directly or indirectly
lend or pledge its credit or make any donation to or in aid of
any person.”

The Fire Chief does not understand that individuals that do
not work for the City cannot be provided assets paid for by the
City.

The City could have been in violation of the Anti-Donation
Clause if the Clerk had paid the $405.

The Fire Chief should be trained on NMSA 1978 59A-53-8
expenditures allowed from fire protection monies.

RESPONSE Vhe (yrrent Fire Chied elid not Sulopnit oun 1noice Tof
Installation olan - ad\o v he truce 2 Hee preuvioud mayo
ﬁ»’g’!%q OCS WAGL . rf_d _\7) D() &OK 208 W’(\‘CO Q\T\{ FO‘ Fr& S”L&"*QDD\.

W Sror o He Vem?or Twvoice wus supposed loe wailed T

5
‘ .)\ S i' f \ ;_‘l,‘\.;« ofr

{I‘Ja 3‘3’\u 1

N L nuovee_

Curmni Fore (‘Jue-ﬂ never Sow "L‘{mc..

\NVoiee Now Knewd 0*!/\7/1‘4\\\« albout Hais puichose. Udhen Tre
e d- was potiLied (Mww His invoice +he Veadar
Lf%‘mn*&i bT ‘H\e Fre Chie Venrdo+ Su‘gft@gc} —re C

Wi +h Q‘;,st o0& (nvaice :}:\*?’13‘% doted 11-27-23 a,ﬁ Y o Fhe
O C,@r 24 o Concel -ewz ‘ K tFhSo5s Gp’(-fpﬁ 12-5-23 W\M&

afab'a ‘o \)em)‘m Lor M\ amauw\— 0& VAV e 0,0(,4& oL :

T~ {:‘ff"o\?‘“}“k Ma »:f")i f'&ﬂ{ ) M : 5‘@@&‘!“‘ QAFFQVET F\l\e_ C, v
(/W\C@@FT}‘M\O/S ‘H\c{'!’ AC@:V» cﬂu“ Co iwﬁﬁr De f
b\l the Ciyy of Texico Fir

+tatned o NS A

5

112

w NON ’,*;“%ﬁﬂ rMS
a8 ca4-531% expondbu

allowable

F OV %ﬁw Q“é"‘S f"r}/
3 The current Fice Chied s

o S
~

Chhie

“/Oif Zlo

v Lor

{
gdgute




Purchases Made Without Proper Procedures — Material Weakness

CONDITION

CRITERIA

CAUSE

EFFECT

RECOMMENDATION

(2022-006)

Several purchases made by the Fire Chief did not follow
proper procedures. Examples are:

1) The ice machine becoming inopéerable was considered an
emergency purchase.

2) $3,329 worth of tools were purchased without submitting a
purchase order before hand.

3) An invoice for $977 for tools/supplies was submitted for
payment, however, after looking online the same tools
could have been purchased from Lowes and the City could
have saved $400. Thus, quotes are not being obtained.

4) The Fire Chief did not submit an $80 invoice for payment
for supplies until 15 months later. (After the items were
purchased.)

5) The Fire Chief submitted a quote (not an invoice) for
$4,102 worth of supplies that were purchased. However,
there is no documentation that these items were received.

The New Mexico Procurement Code (13-1-28 to 13-1-199)
NMSA 1978 requires a purchase order to initiate a purchase
and it should be approved by management prior to any
purchases. This document is used to ensure the City not only
has budget or budget authority, but cash available to
purchase the item. This document is also used to provide
guidance as to which fund and account can and will be used.

Also, purchase order controls include:

1) All purchase order are to be kept and properly filed for
review.

2) All payments must be made from an invoice.

3) Purchase orders are written before the good/service is
obtained.

The Fire Chief is not following proper internal control
procedures..

The Fire Chief purchased $8,488 worth of items improperly.

The Fire Chief should be trained on proper purchasing
procedures.




Employees Not Issued a W-2 — Material Weakness

CONDITION

CRITERIA

CAUSE

EFFECT

RECOMMENDATION

RESPONSE

(2022-007)

Five employes were found with checks being issued to them
for services rendered, however, no amounts were being
reported on a W-2. A total of $3,491 was not reported.

This also includes payments to the Council. The amount paid
to each of them should have been reported on a W-2.

IRS regulation state “an employer is legally required to send
a W-2 Form to every employee to whom the paid a salary,
wage, or another form of compensation.”

Prior management purposely ignored IRS regulations for
these particular employees. Prior management was unaware
of the requirement for Councilmen.

The City is subject to penalties and interest for not issuing
these W-2 forms.

Current City Management should issue these W-2's as soon
as possible.
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City Personnel Policy — Material Weakness

(2022-008)
CONDITION The City has not updated their personnel policy since 2005.
CRITERIA All policies of the City should be reviewed and update
periodically/
CAUSE Prior Management and the Council have not made this a
priority.
EFFECT Aspects of the policy are too vague or are outdated.

RECOMMENDATION The Council with Managements help should update the policy
as soon as possible.
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W-2 Forms, 941 Reports and CRS-1 Reports Could Not Be Tested
— Material Weakness
(2022-009)

CONDITION The 2022 W-2 forms could not be verified as the 941 reports
and CRS-1 reports were not available for review. Thus, the
941 reports and CRS-1 reports could not be verified.

CRITERIA Model accounting practices necessitate the maintenance of
accurate and complete accounting records. Section 6-6-3(A)
NMSA 1978 defines local public body duties to keep all the
books, records, and accounts in their respective office in the
form prescribed by the local government division.

Thus, Management of the City should have available copies
of all payroll reports for review and inspection.

CAUSE The cause is unknown

EFFECT Payroll reports could be incorrect, prompting notices from the
IRS or Taxation and Revenue enforcing penalties and
interest.

RECOMMENDATION All payroll reports should be kept in the office and available
for review.
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Unauthorized Expenditures From Fire Fund — Material WWeakness

CONDITION

CRITERIA

CAUSE

EFFECT

RECOMMENDATION
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(2022-010)

The Fire Chief purchased $1,283 worth of various food items
of which included a $325 Christmas Tree. These items were
purchased on the Fire Chiefs personal credit card. The items
were purchased for a Christmas party and for Thanksgiving
meals. These items were not allowed by the State Fire
Marshalls Office.

According to the Fire Service Support Coordinator from the
State Fire Marshals Division of the Department of Homeland
Security & Emergency Management these expenditures are
not allowed to be paid from the City’s Fire Fund.

The Council directed the City Clerk to pay these out of the Fire
Fund initially.

Also, the Fire Chief has not been trained adequately to know
these expenditures are not allowed.

The City's General Fund will have to cover these
expenditures.

The Fire Chief should be trained on what expenditures can be
paid from the State Fire Fund.

The Council should familiarize themselves with the Policy
provided by the State Fire Marshals Office to ensure they can
properly approve Fire Fund expenditures.
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CONDITION

CRITERIA

CAUSE

EFFECT

Fire

Apparatus Grant - Material Weakness

RECOMMENDATION

(2022-011)

In December of 2021 the City received $300,000. It was
undocumented what these monies were received for/from. A
copy of the grant had to be obtained by the auditors from the
State Fire Marshals Office when the current Fire Chief would
not obtain a copy when asked by the Clerk (several times).

Model accounting practices necessitate the maintenance of
accurate and complete accounting records. Section 6-6-3(A)
NMSA 1978 defines local public body duties to keep all the
books, records, and accounts in their respective office in the
form prescribed by the local government division.

Prior management did not ensure proper documentation for
this grant was received and kept in the City Offices for review.

these monies could have been spent incorrectly.

Current Management should keep a copy of all grants,
agreements, etc. on hand for review and support for any and

all transactions.
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Exit Conference Details Discussed in Board Minutes Before Audit Report Becomes

CONDITION

CRITERIA

CAUSE

EFFECT
RECOMMENDATION
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Public Record - Material Non-Compliance

(2022-012)

Details of the Executive Session of the Board Meeting held on
July 5, 2023 whereby the 2021 exit conference was held with
the Board was included in the Board Minutes. Details
included Findings how many Findings and how many Findings
were new in 2021.

According to State Audit Rule 2.2.2.10 M(3) “"Agency
personnel and the Agency'’s IPA shall not release information
to the public relating to the audit until the audit report is
released by the OSA, and has become a public record.

Management was trying to express the seriousness of the
amount of Findings and that so many were repeat Findings to

the public.
The State Audit Rule regulations were not followed.
Management should wait until the audit report has been

released by the SAO and has become a public record before
it is discussed in Board Meeting Minutes.
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PERA Credit Service for Volunteer Firefighters — Material Non-Compliance
(2022-013)

CONDITION The Fire Chief of the City did not properly submit the PERA
Credit Qualification report for Volunteer Firefighter Service to
PERA by the required deadline of March 31, 2022.

CRITERIA According to PERA regulations, the Annual Reporting Form is
required to be submitted by March 31%! of the following year

CAUSE The cause is unknown.

EFFECT The City did not comply with the PERA regulations. Thus, all

credits for the Volunteer Firefighters for the annual year 2021
have not been reported.

RECOMMENDATION The City should submit this report as soon as possible. The
City should also implement procedures to ensure all future

reports are submitted on time.
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Fire Department Probation for 90 Days
(2022-014)

CONDITION The Department of Homeland Security and Emergency
Management placed the Fire Department on a 90 day
probation for not reporting to the NFIRS System for 3 months.

CRITERIA In accordance with Article 59A-53 and 10 NMAC 25.10, the
fire department is required to submit a monthly activity report
to the State Fire Marshal Division by the 10" day of every
month showing the activity of the fire departments response
to emergency calls for the previous month using the NFIRS

System.

CAUSE The cause is unknown.

EFFECT The Fire Department was placed on a 90 day probationary
period.

RECOMMENDATION A set of procedures should be put in place to ensure that these
reports are properly prepared, submitted and a copy provided
to the Council each month to provide evidence these reports
were submitted.
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Medicare Overpayments
(2022-015)

CONDITION The City paid $817 to Medicare for a supposed overpayment
made. No one in Management reviewed this request to
ensure it was correct and was owed to Medicare.

CRITERIA All invoices submitted to the City for payment should be
reviewed and supported by documentation to ensure it is an
actual payable of the City.

CAUSE The cause is unknown.
EFFECT The City may not owe these amounts.

RECOMMENDATION Procedures should be put into place to ensure all amounts
requested for payment can be justified.
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