STATE OF NEW MEXICO
COUNTY OF CURRY
CITY OF TEXICO

The Texico City Council met in regular session on Tuesday November 12, 2024 at 6:30p.m. at
Texico Senior Citizens Center in full compliance with the laws of the State of New Mexico and
the ordinances and resolutions of said City with the following members present:

Mayor: Deborah Autrey
Mayor Pro Tem Max Carter
Council Members Oran Jay Autrey

Sharon Askew
Patricia Natividad

Also Present: Elpidia Solis, Doug Bowman, Diane Queener, Richard Queener, Rob

v,

VI.

Pomper, Eliaser Natividad, Virginia Loera, Lashauna Kelly James, Jeff
Queener, Terry Martin

Prayer — Deborah Autrey opened with prayer.
Pledge of Allegiance to U.S. Flag and N.M. Flag.
Roll call: All council members present.

APPROVAL OF MINUTES
Sharon Askew motioned to approve Special meeting minutes from October 18,
2024. Patricia Natividad seconded the motion. Roll call vote 4-0.
Patricia Natividad motioned to approve the Public meeting minutes from October
22, 2024. Motion seconded by Oran Jay Autrey. Roll call vote 4-0.
Oran Jay Autrey motioned to approve the Regular council meeting minutes from
October 22, 2024. Motion seconded by Sharon.

OLD BUSINESS

A. Ute Water Project- Max Carter had nothing to report.

B. Water conservation- no EPCOR representative available. Deborah Autrey
reported that (50) fifty 3/4” meters and (20) twenty 1” meters have been
received.

C. Discussion and possible action to sell Ambulance 3 to Lions Club- Diane stated
nothing new. Only have 2 NADA and Kelly Blue Book quotes.

PUBLIC COMMENT- None

NEW BUSINESS-

A. Discussion and possible action to cancel regular council meeting of Tuesday,
November 26%. — Patricia Natividad motioned to approve canceling the meeting.
Motion seconded by Sharon Askew. Roll call vote 4-0.
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B. Discussion and possible action for roof repairs at city complex — Only received one
bid from D & C. Can ask for two more bids or contact CES while we are waiting on
insurance to decide.

C. Discussion and possible action 317 % N. Anderson Fence and square foot minimum
requirements — Terry Martin stated that the fence is ok to be in front of the
“apartment”. He also stated that New Mexico Administration Code (NMAC) allows the
minimum to be 400 sq feet. He stated this included the ICC (International Construction
Code) building code. He stated that the City of Texico adopted the NMAC in 2021 which
replaced the 800 square foot minimum ordinance of 2017. Elpidia Solis said that the
city adopted the International Zoning Code but was not sure if the square footage
ordinance was approved before or after the IZC. She explained that the applicant’s first
application requested a 4’ and 6’ fence. The applicant described the structure to be
fenced in as an “apartment”. The “apartment” does not meet the 800 square foot
minimum. The second fence permit submitted no longer showed the structure to be an
apartment, but an attachment. The height of the fence became 6’ all around. The
applicant was advised via email that her fence would be approved if it was in line with
the “garage/apartment”. The applicant submitted a third application was submitted in
person and the applicant requested that her fence be allowed to be placed in front of
the structure and Terry Martin approved the fence permit. Terry Martin also stated that
the applicant has requested a permit for the “apartment’s remodel”. This work has
already been done without permits (building, electrical, plumbing, etc.) There was more
discussion. Oran Jay Autrey stated all work must cease including the fence. This item
was tabled until the next meeting. Motioned by Oran Jay Autrey and seconded by Max
Carter. Roll call vote 4-0

D. Discussion and possible action to ratify Mayoral decision to cancel audit contract
with Rice & Associates, CPA and contract Southwest Accounting Solutions of New
Mexico (SAS) — Max Carter questioned if SAS has had a background check. Deborah
Autrey stated that they are approved by the State Auditor’s Office and are highly
recommended by Michael Steininger. Oran Jay Autrey motioned to ratify the decision.
Sharon Askew seconded the motion. Roll call vote 4-0.

E. Discussion and possible action to get uniforms for Public Works Employees —
Received two quotes from Unifirst; $84.56 per week with the protection plan for both
employees; $73.14 without the protection plan. This would be for a five-year contract.
The price is not locked in.  Oran Jay Autrey motioned to approve the uniform rental for
$73.14 per week. Max Carter seconded the motion. Roll call vote 4-0.

F. Discussion and possible action to cancel telephone stipend — After much discussion,
Oran Jay Autrey motioned to cancel telephone stipend. Seconded by Sharon Askew.
Roll call vote 4-0.

G. Discussion and possible action on Intergovernmental Agreement between City of
Texico and Curry County regarding Texico and Curry County Water Appropriation — As
the fiscal agent, Curry County applied for and was approved for the R.I.P. grant for the
City of Texico. The monthly payment will be $6,891.41. The City will need to pledge the
Small City Assistance or Gross Receipts as payment. Mayor Autrey will ask Lance Pyle
which the County recommends. Oran Jay Autrey motioned to pledge the preference of
the County. Patricia Natividad seconded the motion. Roll call vote 4-0.
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H. Discussion and possible action to approve expenses and work for power pole,
electric outlets on light poles on main street and electricity at the Beautification Site —
Lectra Tech quoted $4849 for the beautification and $2878 for getting electricity to 10
power poles on Wheeler St. Oran Jay Autrey priced the material from Fuller Supply for
the power poles at $799.25 and material for the 12 plug-ins at the beautification for
$633.81. Texico School will make 10 new Christmas decorations for the power poles.
The price for the metal will be $219 from Rocky Marks. An electrical company will tie the
work to ensure safety. The work will be donated. This project will be paid with the
cannabis tax income. He is also working on a 6 ft Christmas sign for the vacant field on
the east side of Highway 84. The material for this was donated by a private company.
The cost for electrical supplies for the Christmas sign is $571.38. Oran Jay Autrey
motioned for the material to be purchased at Fuller and to move forward with this
project. Patricia Natividad seconded the motion. Roll call vote 4-0.
I. Discussion of street signs and house numbers — Max Carter mentioned that he would
like to have all houses numbered for emergency purposes. There was discussion
regarding various house numbering methods. The fire department will check with
Lowes Home Improvement to see if there is a program that might help with the cost.
There are missing street name signs at several intersections. Patrica Natividad
motioned to table this item to get more information for the next meeting. Sharon
Askew seconded the mation. Roll call vote 4-0.
J. Discussion of personnel policy Article IV 3414 City Vehicle Usage — There was a long
discussion regarding the use of the City/Fire vehicles. Jeff Queener emphasized that the
Fire department was being “picked on”. He believes that any volunteer on call should
be able to use the vehicles at any time. He stated that the Police department uses their
vehicles. Mayor Autrey and Attorney Queener stated that the situation is different
because they are hired officers. Mayor Autrey stated that boundaries need to be in
place to avoid non-approved usage of the vehicles. Diane stated the fire department
has begun using a logbook when using the vehicles. It was decided that Diane Queener
will assist the personnel board in amending verbiage for the policy.
K. Discussion of personnel policy Article V #504 (Holidays) — Holiday pay will be
changed from paying double time and a half when working a holiday to paying time and
a half. Employees who do not work on the holiday will be paid 8 hours at regular rate.
The Fire department pays double time for volunteers who transfer patients anytime a
holiday falls during a weekend. (If the holiday falls anytime during Friday at 00:01 to
23:59 Monday) Only employees authorized to work Holidays will be compensated.
L. Discussion of personnel policy Article V #504 Vacation Item (B) — Employee vacation
should be accumulated as worked. First five years of service should receive 10 days
vacation. From five to ten years receive 15 days of vacation per year. Anything over
fifteen years of service receive 20 days of vacation
M. Discussion of personnel policy Article V #505 Sick Leave Item (B) & (C) — Sick leave
may be donated if employee chooses to do so. NN law states that employees should
receive 6 days of sick leave per year. The city currently provides 10 days per year. Sick
leave over 600 hours may be converted to half of the value in either comp time or
payout. More work needs to be done on this part of the policy. These discussions are
for information purposes for the personnel board to work on the personnel policy. Will
also look into FMLA
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N. Discussion of city boundary survey and annexation — Terry stated the boundary
lines are not clear. A survey must be obtained to determine legal boundaries. Terry
stated that it would cost approximately $15K. Attorney Queener explained three ways
that annexation can happen. One of the ways is by petition with which a map must be
presented. When an ordinance is passed for annexation, the county requires a plat to
go with the annexation approval. The City must ensure that all city services will be able
to be provided for all annexed properties; to include sewer, solid waste, emergency
services, etc. Patricia Natividad motioned to table the four items discussed for the
personnel policy and the annexation item on the agenda. Sharon Askew seconded the
motion. Roll call vote 4-0.

VII. FINANCE
A. Financial Report- Profit and loss detailed report was provided to the council.
B. Approval to pay current Statements — Oran Jay motioned to pay the current
statements. Seconded by Sharon Askew. Roll call vote 4-0

VIll.  REPORTS OF PERSONNEL AND DEPARTMENTS: Diane Queener stated that the city
is responsible for hydrant testing. There is no current record for hydrant testing.
She will get a quote to test them. There may be hydrants that will need to be
replaced.

IX. ANNOUNCEMENT OF NEXT REGULAR MEETING:
The next regular meeting of the Texico City Council will be Tuesday December 10,
2024 at 6:30 p.m. at Texico Senior Citizens Building.

X. ADJOURNMENT
Deborah Autrey adjourned the meeting at 9:20pm.
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ad Elpidia Solis, Deputy Clerk
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