STATE OF NEW MEXICO
COUNTY OF CURRY
CITY OF TEXICO

The Texico City Council met in regular session on Tuesday December 10, 2024 at 6:30p.m. at
Texico Senior Citizens Center in full compliance with the laws of the State of New Mexico and the
ordinances and resolutions of said City with the following members present:

Mayor:

Mayor Pro Tem

Deborah Autrey
Max Carter

Council Members Oran Jay Autrey

Also Present:

Sharon Askew-via telephone
Patricia Natividad

Elpidia Solis, Doug Bowman, Richard Queener, Rob Pomper, Eliaser
Natividad, Virginia Loera, Lashauna Kelly James, leff Queener, Terry
Martin, Lydia Correa, Teresa Cabral, Billy McCoy, Orlando Ortega, Kenneth
Sena, Elizabeth Rojas-Ramirez, Hilda Rojas

Prayer — Mayor Deborah Autrey opened with prayer.
Pledge of Allegiance to U.S. Flag and N.M. Flag.
Roll call: All council members present.

APPROVAL OF MINUTES
Councilman Oran Jay Autrey motioned to approve the council meeting minutes from
November 12, 2024. Motion seconded by Councilwoman Patricia Rojas-Natividad.
Roll call vote 4-0.

OLD BUSINESS

A.
B.

C.

Ute Water Project- Nothing to report.

Water conservation- no EPCOR representative available. Mayor Autrey received
workorder stats from EPCOR and can make that available to the council this week.
Discussion and possible action 317 %2 N. Anderson- City Attorney Rick Queener
stated that Texico City Ordinance #372 regarding the 800 sq ft minimum is the
newest ordinance and it supersedes other building and zoning ordinances. The
garage was converted to an “apartment” without a building permit. The plumber
and electrician that did the work did not need a permit to do the work but will
need a permit for inspection of the work. They were NOT contracted by a general
contractor. City Inspector Terry Martin stated that the homeowner wants to be
compliant. The council agreed that the home must meet the 800 square foot
minimum before a certificate of occupancy can be given. There was a lengthy
discussion about the fence permit. Councilman Autrey stated that the fence
should not be allowed to be built until the “apartment” is in compliance in order
to avoid the need of removal of the fence due to setback requirements.

‘Councilwoman Sharon Askew motioned to allow the homeowner to put up the

fence now. The motion died for a lack of a second. Councilwoman Rojas-
Natividad abstained due to being related to the homeowner.
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D. City boundary survey and annexation — Attorney Queener stated a survey may
cost a minimum of $40,000. He suggested that it would be easiest to encompass
the wastewater treatment plant located on the northeast side of Texico to the
northwestern properties on Hwy 108 to the half mile section line down to the
southwest part of Texico on Ave F. to the half mile section line as shown on rough
draft map he provided. This would create definite corners.

PUBLIC COMMENT- Inspector Martin, notified that a homeowner wants to re-plat his
property. It will need to be vacated by the council and then be re-platted as desired.

TABLED ITEMS

A. Sale of Ambulance- have not heard anything.

B. Roof Quotes —insurance will send someone to evaluate the roof.

C. Street signs and house numbers — Councilwoman Rojas-Natividad motioned to put this
item on the table. Councilman Max Carter seconded the motion. Roll call vote 4-0.
Councilman Autrey stated that there are street signs in the public works barn. Brackets
will need to be obtained to put them up.

NEW BUSINESS-

A. Discussion and possible action to terminate Wastewater Treatment Plant sludge
disposal permit DP-1778 . — The sludge disposal site will need to be cleaned out in (10)
ten years. The disposal permit renews every (5) five years. Andrew Romero from the NM
Environmental Department suggested that we allow the permit lapse until it is needed.
The permit costs approximately $3,000. Councilman Autrey motioned to approve lapse
of the disposal permit. Motion seconded by Councilman Carter. Roll call vote 4-0.

B. Discussion and possible action to form a Budget Committee — Mayor Autrey stated
her desire to have a budget committee. Councilwoman Rojas-Natividad motioned to
create a budget committee. Councilman Autrey seconded the motion. Vote 4-0. Mayor
Autrey appointed Councilwoman Rojas-Natividad, Councilman Autrey and acting Finance
Clerk, LaShauna Kelley to this standing committee that will regularly report to the council.
The purpose of the committee will be to create the yearly budget.

C. Discussion and possible action regarding payment of Senior Citizen Contract
Employees and Cleaning Service — Mayor Autrey inquired about paying the above listed
contracted employees without having to wait for council approval at the council
meetings. This will allow these employees to be paid in a timely manner. Motioned by
Councilman Autrey and seconded by Councilman Carter. Vote 4-0

D. Discussion and possible action regarding meter funds savings money $17,628.93 —
The origination and intended use for the above stated monies are unknown. Councilman
Autrey suggested it be moved to Public Works to help cover expenses in installing new
meters. Councilman Carter motioned to move the funds into the Public Works account
within the Consolidated Cash Account. Councilwoman Natividad seconded the motion.
Vote 4-0.

E. Discussion and possible action regarding property acquisition by ENMWUA —
Orlando Ortega informed that ENMWUA is intending to acquire portion of partial
directly north of the city’s water tank. He asked that the council help streamline the
process in order to not have to abide by the subdivision ordinance. The council may
grant an exemption for ENMWUA to re-plat the property as City use. ENMWUA will pay
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for the survey, appraisal and recording at the County. Councilman Autrey motioned to
approve the exemption. Councilman Carter seconded the motion. Vote 4-0.

F. Discussion of any possible court fees received on old citations — Mayor Autrey
mentioned that the AOC account currently has $1.00. Deputy Clerk Elpidia Solis
informed that Michael Steininger has provided some documentation with information
regarding collection of fees of court fees that were legally assessed prior to July 01,
2024. The State of New Mexico is not clear on this subject. Attorney Queener
suggested leaving the account open to deposit fees that are collected on the old
citations.

G. Consideration of raising Gross Receipts Tax — Mayor Autrey explained that the gross
receipts tax has not been increased since 2004. The maximum increase without an
election is .06125%. An ordinance with the intent to raise the tax will be published in
the near future.

VIil. ACTION ITEMS

A. Resolution 2025-9 Budget Adjustment- Mayor Autrey stated that Michael Steininger
with DFA suggested that this budget adjustment be made due to the fact that we will
be using Quick Books instead of Tyler. Public Works, Water, Sewer, Solid Waste, and
Waste Water were going to be separated in Tyler. Quick Books will have them all in
one. This State B.A.R. (budget adjustment resolution) will be sent to DFA.
Councilwoman Rojas-Natividad motioned to approve the resolution. Councilman
Carter seconded the motioned. Roll Call vote 4-0.

B. Resolution 2025-10 for Determination of Reasonable Notice of Meetings —
Resolution needs to include the ability to join telephonically or other audio capable
means. This item was tabled until the next regularly scheduled meeting of January
14, 2025.

C. Resolution 2025-11 Establishing 2025 Holiday Schedule for City Employees — This
schedule follows the Curry County holiday schedule. Councilwoman Rojas-Natividad
motioned to approve this resolution. Councilman Carter seconded the motion. Roll
call vote 4-0.

D. Resolution 2025-12 Asset & Inventory Management Plan — Items valued at $250 or
more will be inventoried. Finance Clerk has created a spreadsheet for the list.
Councilwoman Rojas-Natividad motioned to approve this resolution. Councilman
Autrey seconded the motion. Roll call vote 4-0.

E. Vacation and Sick Policies -The personnel board revised the personnel policy items
501-510. Attorney Queener explained the changes made to policy for the council
approval. Some of those changes include employees shall accrue sick leave and
vacation time instead of being given a lump sum at the beginning of the year.
Employees with 1-10 years of service will annually accrue eighty (80) hours vacation
time. Employees over ten (10) years of service will annually accrue one hundred
twenty (120) hours vacation time. Sick leave hours will be set at ninety-six (96) hours
per year. Forty (40) hours of vacation time may be rolled over to the next calendar
year (this differs from the 20 hours suggested by the personnel board). Unused
accrued sick leave may be carried over with a cap set at 240 hours (30) thirty days sick
leave. Further accrual of sick leave benefits will be suspended until the employee has
reduced the balance below the limit of thirty days. Any vacation or sick time not used
over these amounts will be forfeited. Councilwoman Askew motioned to approve the
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changes to the vacation and sick policy. Councilman Autrey seconded the motion.

Vote 4-0.
Councilwoman Rojas-Natividad motioned to enter Closed Session at 8:19pm. Councilman

Carter seconded the motion. Roll call vote 4-0.

IX. CLOSED SESSION
Pursuant to 10-15-1 (H)(2) Limited Personnel Matters —
A. Investigation into payroll practices — Duties/City Clerk, Deputy Clerk, Utility

Clerk, Chief of Police, Public Works Personnel.
B. Consideration of Complaint or Charges against Public Employees.

Pursuant to 10-15-1 (H)(5)
A. Discussion of Bargaining Strategy for policymaker and The Bargaining Unit

Representative.
Pursuant to 10-15-1 (H)(7) Threatened or Pending Litigation

A. Workforce Solutions Claims

Pursuant to 10-15-1 (H)(8) Property Acquisition
A. Request from Engineering Firm for property adjacent to Water Storage Tank

Pursuant to 10-15-1 (H)(6) Contract Negotiations
A. RFP for Legal Services

Motion was made by Councilman Autrey to come out of Closed Session. Councilman Carter
seconded. Roll Call Vote 4-0. Exited Closed session at 9:24pm. No decisions were made during

closed session

X. FINANCE
A. Financial Report- will be available at the next regularly scheduled meeting.

B. Approval to pay current statements — Councilman Autrey motioned to approve to pay
current statements. Councilwoman Rojas-Natividad seconded the motion. Vote 4-0.

Xl REPORTS OF PERSONNEL AND DEPARTMENTS

XIl. ANNOUNCEMENT OF NEXT REGULAR MEETING:
**A special meeting will be held Friday December 13t at 4:30pm at the Texico

Senior Citizens Building. This item was not listed on the agenda.
The next regular meeting of the Texico City Council will be Tuesday January 14, 2025
at 6:30 p.m. at Texico Senior Citizens Building.

VIIl. ADJOURNMENT
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