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AGENDA
CITY COUNCIL REGULAR MEETING

January 14, 2025
CITY OF TEXICO SENIOR CITIZENS BUILDING
6:30 PM
PRAYER
PLEDGE
ROLL CALL

APPROVAL OF MINUTES Special Council Meeting of December 30, 2024.

A. Call on legal council to explain the Public Meeting Procedure

OLD BUSINESS

Ute Water Project — Councilman Carter
Water Conservation (EPCOR Representative)
City boundary survey and annexation

Sale of Ambulance

Street Signs and House Numbers

Opening RFP 25/26-01

CLOSED SESSION

Pursuant to 10-15-1 (H)(2) Limited Personnel Matters
A. Discussion of hiring clerks, promotion of clerks, demotion due to budget concerns,
dismissal over budget concerns, and investigations over budget concerns

Pursuant to 10-15-1 (H)(7) Threatened or Pending Litigation
A. Internal Revenue Service

PUBLIC COMMENT (5-minute limit to speak) No Action Will Be Taken

NEW BUSINESS

Discussion and possible action to advertise for City Clerk/Treasurer position.
Discussion and possible action on Personnel Board Recommendations regarding
Personnel Policy Changes dealing with “salary/hourly/overtime/comp time” of
Appointed Positions At Will, Full Time Supervisory Employees, Full Time Employees,
Part Time Employees and all applicable job descriptions and classifications.

Discussion and possible action with personnel regarding budgetary concerns.
Discussion and possible action on adoption of interim Personnel Policy 2025-1
Discussion of Purchase Requisition and Purchase Order process and possible open
Purchase Orders.

Discussion regarding water, sewer and solid waste fees and recommendation on new
rate structure.

Discussion regarding Senior Citizen Program.

ACTION ITEMS

Personnel Board recommendations regarding the establishment of set office hours,
lunch breaks and closeout time of receipt of daily payments.

Adoption of Resolution 2025-10 Determination of Reasonable Notice of Meetings of
the City of Texico Governing Body.

Resolution 2025-14 Budget Adjustment

Resolution 2025-15 Authorizing an Election for Adoption of Municipal Police Member
Coverage Plan 5. Election date will be March 3, 2025.

Adoption of Ordinance #392 Municipal Gross Receipts Tax



IX. FINANCE
¢ Financial Report
® Approval to pay current statements

X. REPORTS OF PERSONNEL AND DEPARTMENTS
XI. ANNOUNCEMENT OF NEXT REGULAR MEETING:
® The next regular meeting of the Texico City Council will be Tuesday January 28,

2025 at 6:30 p.m. located in the Texico Senior Citizens Building

XII. ADJOURNMENT



