STATE OF NEW MEXICO
COUNTY OF CURRY
CITY OF TEXICO

The Texico City Council met in regular session on Tuesday October 22, 2024 at 6:30p.m. at
Texico Senior Citizens Center in full compliance with the laws of the State of New Mexico and
the ordinances and resolutions of said City with the following members present:

Mayor: Deborah Autrey

Mayor Pro Tem Max Carter

Council Members Oran Jay Autrey
Sharon Askew
Patricia Natividad

Also Present: Elpidia Solis, Doug Bowman, Karla Barela, Diane Queener, Rick Queener,
Rob Pomper, Eliaser Natividad, LaShauna James, Billy McCoy, Virginia
Loera, Connie Loyd, Jennifer Enriquez, Kenneth Sena, Michael Steininger,

. Prayer — Deborah Autrey opened with prayer.
Il Pledge of Allegiance to U.S. Flag and N.M. Flag.
il Roll call: All council members present.

v. APPROVAL OF MINUTES
Approval for minutes from September 24, 2024 meeting was motioned by Patricia
Natividad and seconded by Sharon Askew. Roll call vote 4-0. (There was an error on
who seconded a motion which will be corrected on the original minutes signed.)
Approval for minutes from October 8, 2024 meeting was motioned by Sharon Askew
and seconded by Patricia Natividad.

V. OLD BUSINESS
A. Ute Water Project- Max Carter informed that there are 3 easements needed to
proceed. Negotiations for contracts will begin in January 2025. The lake
increased 4K acre feet last week.
B. Water conservation- no EPCOR representative available.

PUBLIC COMMENT- Jennifer Enriquez with Parents in Action reported that the fall
festival was a success. They made a profit $1756. She thanked all of volunteers and
people who donated.

VI, NEW BUSINESS-
A. Discussion and possible action establishing rate for water-sewer services —
Ordinance 392 was discussed. Water minimum charge will increase by $2.00 per
month for both inside and outside city residents for up to 3,000 gallons. The overage
amount will be increased by $1.00 per 1,000 gallons. OJ Autrey motioned to approve.
Motion seconded by Sharon Askew. Roll call vote 4-0.



B. Discussion and possible action establishing rate for solid waste — Ordinance 391 was
discussed. Solid waste amounts to increase by $1.00 for inside and outside city
residential customers. Commercial customers solid waste rates also increased as
attached to these minutes. Patricia Natividad motioned to approve. O} Autrey
seconded the motion. Roll call vote 4-0.

C. Discussion and possible action to ratify Mayoral emergency decision to pause Tyler
software training/implementation until further notice — Patricia Natividad motioned to
approve the ratification of the pause of Tyler. Sharon Askew seconded the motion. Roll
call vote 4-0.

D. Discussion and possible action to Approve continued use of Gworks billing
software — Karla Barela explained that UBMAX is at its end of life and Gworks will be
taking over. An agreement to use Gworks needs to be approved before Oct 31%, 2024.
Gworks will begin in January 2025 for one year term which will automatically renew.
Patrica Natividad motioned to use Gworks. Sharon Askew seconded the motion. Roll call
vote 4-0.

E. Discussion and possible action to sell Ambulance 3 to Lions Club — Diane stated that
she received quotes in the amount of $1,700 and $1,925. She found out she can
privately sell it for $10 as long as the value is under $2,500. Michael Steininger stated
that it would not be easy to explain to the public why an asset worth $1700 to $1900
would only be sold for $10. He added that DFA needs to clear the sale. OJ suggested
the ambulance be put up for auction.

F. Discussion and possible action to put a power pole and a meter loop at the
Beautification site located at intersection of US Highway 60-70-84 to provide
electricity - Would like an electrical pole for a light and a meter loop to have electricity
available for Christmas lights, etc. Will need a quote from electrician to put in the meter
loop. Sharon Askew motioned to approve placement of light pole and meter loop. OJ
Autrey seconded. Roll call vote 4-0.

Vil. FINANCE
A. Financial Report- will not have finance reports for a while
B. Approval to pay current Statements — O} Autrey motioned to pay the current
statements. Seconded by Patricia Natividad. Roll call vote 4-0

Vill. MOTION TO ENTER EXECUTIVE SESSION —
*10-15-H(7) Threatened or Pending Litigation
Sharon Askew motioned to enter executive session at 7:01 pm for the reasons listed
on the agenda. Motion seconded by OJ Autrey. Roll call vote 4-0.

MOTION TO EXIT EXECUTIVE SESSION — OJ Autrey motioned to exit executive
session at 7:23 pm. Patricia Natividad seconded the motion. Roll call vote 4-0.

ACTION RESULTING FROM EXECUTIVE SESSION — No action



IX. REPORTS OF PERSONNEL AND DEPARTMENTS:
-Doug Bowman worked 17.5 hours on Tuesday working on a Kidnapping, Aggravated
Battery, Aggravated Assault on Household Member, conducted a search warrant on
the property. The suspect did not surrender willingly but is currently in jail.
-Karla Barela-Just working hard.
-Kenneth Sena- Have been cleaning up the alleys. The Environmental Department
will meet with him at the wastewater plant on November 7t 2024. They will
possibly provide operational ideas.
-Diane Queener- ready to help put up the Christmas lights in November.
0J Autrey mentioned that the poles have been cut by X-cel. An electrician will need
to put up the connections.
_Patricia Natividad said the beautification committee would like to have a fund raiser
for a life size nativity scene.
-0J asked about filing a claim with the insurance company of the crash that took out
2 trees at the Beautification site. Bowman advised him to get a crash report from
the Sheriff's Office. He also suggested obtaining an estimate for the trees before
filing with the insurance company.
-Deborah Autrey commended Elpidia and Karla for stepping up these last two weeks.
She also gave kudos to LaShauna.
-Max Carter asked that a screen be put up for displays during public meetings. The
curvy walls in the Community Center are not adequate. He also asked that the
Senior Citizen door have a notice placed on it that this is where the Council meetings
are being held.

X. X11l. ANNOUNCEMENT OF NEXT REGULAR MEETING:
The next regular meeting of the Texico City Council will be Tuesday November
12, 2024 at 6:30 p.m. at Texico Senior Citizens Building.

Vill.  IX. ADJOURNMENT
Deborah Autrey adjourned the meeting at 7:30pm.
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