STATE OF NEW MEXICO
COUNTY OF CURRY
CITY OF TEXICO
SPECIAL MEETING FRIDAY, DECEMBER 30, 2024

The Texico City Council met in a special meeting on Friday, December 30, 2024 at 4:30 pm at
Texico City Hall in full compliance with the laws of the State of New Mexico and the ordinances
and resolutions of said City with the following members present:

Mayor: Deborah Autrey

Mayor Pro Tem Max Carter

Council Members Oran Jay Autrey
Sharon Askew
Patricia Natividad

Also Present: Lashauna Kelly James
Connie Loyd
Billy McCoy
Diane Queener
Rick Queener

I PRAYER: Mayor Deborah Autrey opened the meeting with a prayer
L. PLEDGE: Pledge of Allegiance to the United States Flag
M. ROLL CALL: All council members present.

. APPROVAL OF PREVIOUS MEETING MINUTES

Approval of the minutes of Regular council meeting on Tuesday, December 10, 2024 and
Special meeting on Friday, December 13, 2024. Motion was made by Councilman Oran Jay
Autrey, seconded by Councilwoman Sharon Askew. Motion passed unanimously.

V. NEW BUSINESS
A. RFP for Attorney Services

Mr. Richard Queener was hired as attorney for the City of Texico under the
procurement law that allows the hiring of professional services not to exceed $60,000
per fiscal year. It has come to the attention of the mayor that the amount paid in FY
24-25 could exceed that amount. Mayor Autrey suggested the council approve RFP
that was prepared by Attorney Queener to seek legal council so the city would not be
in violation of the procurement law. The RFP will be published on January 2, 2025, and
will be opened on January 14, 2025. As per NM Statute 13-1-104 “invitation to bid
shall be posted not less than 10 days prior to the date of bid opening.” Councilwoman
Patricia Rojas-Natividad made the motion, seconded by Councilwoman Askew.
Motion passed unanimously.

B. County Ordinance No. 2025-01
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VI.

City approval of the Curry County Ordinance regarding the re-payment of the RIP
Grant/Loan the county is getting from NMED as the Fiscal Agent for the city.
Councilwoman Askew made the motion, seconded by Councilman Autrey. Motion
passed unanimously.

C. Cost proposal from DBS&A for Brown Well Evaluation and Improvements Design,
Bid and Construction Services
Councilman Autrey made the motion, seconded by Councilwoman Rojas-Natividad.
Motion passed unanimously.

D. Order more new meters, size and amount
Approximately 30-35 meters of the ones previously ordered have been installed to
date. The size of the meters is not known for sure until the current meters are dug out
and exposed. There is only a $50.00 difference between the 3/4" and the 1” meters.
After much discussion it was recommended to order 200-%" meters and 50-1” meters.
Councilwoman Rojas-Natividad made the motion, seconded by Councilwoman Askew.
Motion passed unanimously.

E. Fire Chiefs’ contract
After much discussion it was recommended that the Fire Chief contract be approved
at 19 hours per pay period for 26 pay periods at an annual rate of $27,271.14.
Councilman Autrey made the motion, seconded by Councilman Carter. Motion passed
unanimously.

F. Cash payments for citations no longer accepted
Mayor Autrey asked the council to ratify her decision to no longer accept cash
payments for traffic citations as per recommendation by the auditor. Current
payment methods are check, money order or online. Motion made by Councilman
Autrey, seconded by Councilwoman Rojas-Natividad. Motion passed unanimously.

G. Discussion regarding office hours and closeout of utility payments
It was discussed to close out the drawer at 3:30 with any payments after that posted
to the next business day. It was also discussed to open City Offices at 7:30 and close
at 4:30 or 5 with office personnel taking alternating lunch breaks that will be at least
a 30-minute lunch, possibly an hour. Personnel may alternate early arrival and staying
late. The Personnel Board will meet and bring a recommendation to the council at the
next meeting.

ACTION ITEMS

A. Mayor Autrey reported that time clocks had been purchased. One will be in the office
and the other in the Public Works office. Employees will begin using them on January
6, 2025 which is the beginning of the next pay period. She told the council that she
would like all employees, including the Police Chief and the Patrol Officer, to use the
time clock along with their time sheets that coincide with dispatch. Councilwoman
Rojas-Natividad made the motion that all employees including police personnel will

2|Page
Texico City Council Meeting Minutes December 30, 2024



be required to use the time clock, seconded by Councilman Autrey. Motion passed
unanimously.

VIL. FINANCE

A.

LaShauna Kelley provided the council with a Standard Profit & Loss Report and a
Detailed Profit & Loss Report from July 1, 2024 through December 30, 2024.
Approval to pay current statements motion was made by Councilwoman Rojas-
Natividad, seconded by Councilman Carter. Motion passed unanimously.

VIIl. REPORTS OF PERSONNEL AND DEPARTMENTS

A,
B.

Mayor Autrey reported that Tyler Technologies Contract has been canceled.

Mayor Autrey announced that ENMWUA is having a Water Rates and Analysis 2 hour
work session on Tuesday, January 71" from 9 am to 11 am at Clovis-Carver Public
Library. All city leadership, council members, Public Works personnel, Fire
Department personnel, City Clerk and Finance Personnel are encouraged to attend. A
notice will be posted stating that there could be a quorum of the council present and
that no business will be discussed.

Mayor Autrey reported to the council that all the ARPA funds have been used to pay
EPCOR and that she was concerned about where the funds would be coming from to
continue to pay them. She reported that both Kenneth Sena and Leroy Marquez in
Public Works were scheduled to take their level 2 water certification test in January.
She has also reached out to a gentleman that has a level 3 water certification that
might be interested in providing us a quote and resume to be our “Operator on
Record” should Kenneth or Leroy not be able to get certified. She has also contacted
the New Mexico Environmental Department and New Mexico Rural Water Authority
trying to find out what the city’s options might be to not have to be in contract with
EPCOR since funding is scarce.

LaShauna Kelley announced to the council that due to health reasons she cannot take
the position of Clerk/Treasurer permanently.

Chief Queener reported that Texico Fire Department is going to need to purchase new
life packs because their current ones are out of date. She gave information that
Hagerman Fire Department is making payments through ZOL for equipment and
requested that this payment plan be checked into for the Texico Fire Department. She
said there are 16 Fire Departments in the state of New Mexico that are currently
making payments on equipment through ZOL. Attorney Queener asked if it was a
Lease Purchase with a $1.00 buyout. She said she was not sure but will get more
information. She also mentioned that the Fire Hydrants need to be inspected and that
someone from Lubbock will come over and give a quote to do a dry flow test on the
hydrants. She will get the information to City Hall. Chief Queener also informed city
that a donation that was sent to the city from Will Anderson was intended to go to
Texico Fireman’s Association. Mayor will check into this.

IX. Next regular meeting will be Tuesday, January 14, 2025 at 6:30 pm in the Texico Senior
Citizens Building
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X. Mayor Autrey adjourned the meeting at 6:40 pm.

Amomdm

Deborah Autrey, Mayor

Mef (ot

M:fx Carter, Mayor Pro Tem
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