STATE OF NEW MEXICO
COUNTY OF CURRY
CITY OF TEXICO

The Texico City Council met in regular session on Tuesday January 14, 2025 at 6:30p.m. at Texico
Senior Citizens Center in full compliance with the laws of the State of New Mexico and the
ordinances and resolutions of said City with the following members present:

Mavyor:

Deborah Autrey

Mayor Pro Tem Max Carter
Council Members Oran Jay Autrey

Also Present:

Sharon Askew
Patricia Natividad

Elpidia Solis, Doug Bowman, Richard Queener, Rob Pomper, Eliaser
Natividad, Virginia Loera, Lashauna Kelly James, Jeff Queener, Billy McCoy,
Diane Queener, Kenneth Sena, Michael Steininger

(N Prayer — Mayor Deborah Autrey opened with prayer.
. Pledge of Allegiance to U.S. Flag and N.M. Flag.
I Roll call: All council members present.

v. APPROVAL OF MINUTES
Councilman Oran Jay Autrey motioned to approve the council meeting minutes from
December 30, 2025. Motion seconded by Councilwoman Patricia Rojas-Natividad.
Vote 4-0.

A.

Call on legal counsel to explain the Public Meeting Procedure- Rick Queener
stated that the council may make a motion, then it will be debated between the
council only. If the council calls on the public, they will have 2 minutes to address
the issue.

V. OLD BUSINESS

A.
B.
C.

Ute Water Project- Councilman Max Carter had nothing to report.
Water conservation- no EPCOR representative available.
City boundary survey and annexation- Rick Queener presented different options
for annexation stretching from the half section line north of CR 10 to just south
of the well located on Stateline Road. Definite corners will help with obtaining a
survey. Councilman Autrey motioned to move forward with the annexation
process. Councilwoman Natividad-Rojas seconded the motion. Vote 4-0.
Sale of Ambulance — Mayor Autrey suggested that the ambulance be kept for the
use of Public Works. Councilman Autrey questioned where it would be stored.
Diane Queener suggested that the insurance be removed. Councilman Carter
questioned Public Works Supervisor Kenneth Sena how it would be beneficial to
the department. Kenneth stated it could be used for sewer and water repair
equipment. Diane Queener stated that the ambulance was purchased with Fire
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Association monies. She asked if the City would pay the fire association for the
value. ($1,700). This item will be dropped from the agenda until further
information is received regarding the original purchase of the ambulance.

E. Street signs and House Numbers - Mayor Autrey informed that there are many
street signs in the Public Works barn that will be installed as soon as possible.
There are 17 intersections that need signs. Councilman Autrey stated that
reflective street numbers cost between $6.85 to 9.00 each at Lowes. Jeff
Queener stated he can provide a catalog where the cost is lower. More
information is needed before a decision can be made on how the numbering will
be purchased and applied to each residence.

F. Opening RFP 25/26-01 - Mayor Autrey opened the only RFP that was received for
attorney services. It was from Queener Law Firm. The evaluation committee will
review the proposal on January 15, 2025 at 2pm.

Councilman Autrey motioned to enter in closed session at 7:12 p.m. Councilwoman Askew
seconded the motion.

VL.

CLOSED SESSION

Pursuant to 10-15-1 (H)(7) Limited Personnel Matters

A. Discussion of hiring clerks, promotion of clerks, demotion due to budget concerns,
dismissal over budget concerns, and investigations over budget concerns

Pursuant to 10-15-(H)(7) — Threatened or Pending Litigation

A. Internal Revenue Service

Councilwoman Sharon Askew motioned to exit the closed session at 8:30pm. Motion was
seconded by Councilman Autrey. Roll call vote 4-0. No decisions were made in closed session.

VIL.

PUBLIC COMMENT- Jeff Queener stated that specs have been received for a new class A
fire truck.

NEW BUSINESS-

A. Discussion and possible action to advertise for City Clerk/Treasurer position. —
Councilwoman Rojas-Natividad motioned to advertise the position in the Stateline
Tribune, Clovis News Journal, NMML website, and Indeed. Motion seconded by
Councilman Autrey. Vote 4-0.

B. Discussion and possible action on Personnel Board Recommendations regarding
Personnel Policy Changes dealing with “salary/hourly/overtime/comp time” of
Appointed Positions At Will, Full Time Supervisory Employees, Full Time Employees,
Part Time Employees and all applicable job descriptions and classifications — Rick
Queener shared the changes to the policy. Volunteers are considered employees but are
not eligible for benefits; (they may participate in events that may require stipends or per
diem); added that the City Clerk must be bonded; Deputy Clerk position has been
shortened because it has the same duties as the City Clerk and they need to be able to fill
in for the City Clerk (City Clerk may choose their own Deputy Clerk); added new category
assistant/billing clerk; added public works and maintenance will assist with animal
control; included description of Police Chief duties from NMSA and the need for the
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department heads to maintain an open line of communication (telephone); added that in
extreme situations, employees called-out may request transportation by police vehicle;
City employees who are not Police Officers may not physically attend Police calls to serve
as interpreters due to being a liability; Chief of Police and City Clerk are salaried and
cannot obtain overtime or comp time. Full-time employees may be entitled to comp time
if required and approved by personnel manager. Councilman Autrey motioned to accept
the policy as presented. Councilwoman Rojas-Natividad seconded the motion. Vote 4-0.
C. Discussion and possible action with personnel regarding budgetary concerns —
Personnel policy changes discussed previously covered this item.

D. Discussion and possible action on adoption of interim Personnel Policy 2025-1

This item was not discussed. No action taken.

E. Discussion of Purchase Requisition and Purchase Order process and possible open
Purchase Orders — Mayor Autrey suggested that the council think about creating an
easier policy for procurement for vendors that are heavily used. She suggested several
open Purchase Orders of the department’s choice be provided each month.

F. Discussion regarding water, sewer and solid waste fees and recommendation on
new rate structure — ENMWA prices will be increasing significantly in the future. The
City of Texico current water rates do not cover expenses. Rick Queener suggested the
rates be increased now to begin to pay for the current expenses. He suggested
commercial accounts be charged at a higher rate. Residential rates should increase to
$45 for the base amount of water.

G. Discussion regarding Senior Citizen Program — Mayor Autrey informed that monies
have not been received from NM Area Agency on Aging since April 2024. May and June
cannot be reimbursed because it was in the last fiscal year. If someone takes the
responsibility of submitting the paperwork, as Leona from Grady was responsible before
her departure with the Village of Grady, we may get retroactive pay from July 2024 to
current. Grady was contracted with the State of NM to submit the paperwork on the
City of Texico’s and other small surrounding town’s behalf. The City of Texico was
contracted with Grady. Mayor Autrey will talk to Angela with NM Area Agency on Aging
to see what options are available.

VIll. ACTION ITEMS

A. Personnel Board recommendations regarding the establishment of set office hours,
lunch breaks and closeout time of receipt of daily payments- Office hours will be
7:30am-5:00pm. Office employees will alternate shifts and take one hour lunch and
work 8 hrs. The money drawer will be balanced at 3:30pm. Councilman Autrey
motioned to approve the change. Councilman Carter seconded the motioned. Vote
4-0.

B. Adoption of Resolution 2025-10 Determination of Reasonable Notice of Meetings of
the City of Texico Governing Body — Resolution states that council meetings are set
for the second and fourth Tuesdays of the month. Councilwoman Askew motioned to
approve the resolution. Councilwoman Rojas-Natividad seconded the motion. Roll
Call Vote 4-0.

C. Resolution 2025-14 Budget Adjustment — Resolution adjusts the budget to close the
Water Meter Savings account and transfer monies to the Water Fund. This requires
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State approval after City Council approval. Councilman Autrey motioned to approve
this resolution. Councilwoman Askew seconded the motion. Roll call vote 4-0.

. Resolution 2025-15 Authorizing an Election for Adoption of Municipal Police

Member Coverage Plan 5. Election date will be March 39, 2025. — Resolution passed
in April 2024 was not properly followed through by the previous City Clerk therefore
PERA did not approve this. Mayor Autrey recommended that this resolution not be
adopted due to notification from IRS for late filing penalties in the amount of $25,000
for 2024 tax year of payroll taxes. The 2023 payroll taxes will also have penalties. The
City is waiting on documentation regarding amount due for 2023. Due to these
budget concerns the resolution was not approved.

E. Adoption of Ordinance #392 Municipal Gross Receipts Tax -Council approved
Ordinance to increase Municipal Gross Receipt Tax by .6125%. Councilwoman Rojas-
Natividad motioned to approve. Councilman Autrey seconded the motion. Roll Call
Vote 4-0.

IX. FINANCE

A. Financial Report- Accounts are up to date. Expenses are high.

B. Approval to pay current statements — Councilman Autrey motioned to approve to pay

current statements. Councilwoman Askew seconded the motion. Vote 4-0.

XL REPORTS OF PERSONNEL AND DEPARTMENTS - Judge Loera notified of the amounts
the court has collected since March 2024 was $8,746. She will update monthly.

XIl. ANNOUNCEMENT OF NEXT REGULAR MEETING:
The next regular meeting of the Texico City Council will be Tuesday January 28, 2025
at 6:30 p.m. at Texico Senior Citizens Building.

Vill. ADJOURNMENT

Deborah Autrey adjourned the meeting at 10:00pm.
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