OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235

Melrose, New Mexico 88124

The Village Council met in regular session on, January 27, 2025 at 5:01pm at Melrose Village Hall.

Board members present: Mayor Meadow Forget, Ronald Moore, William Frazier, Alan Daugherty and James
Mitchell

Staff Present: Jamie Stagner- Clerk/Treasurer/CPO Amanda Vineyard- Deputy/Water Clerk, Brian Fulkrod-
Public Works Director

Guests: Virginia Wood, Carol Moore, DeAun Willoughby (via phone)

Absent: None

Approval of December Bills/Financials

Clerk and Consultant discussed and answered questions from the council.
Motion: Alan Daugherty

Second: Ronald Moore
Motion carried: 4-0

Discussion/Approval of Resolution No 2025-02 Budget Amendments w/Exhibit
Motion: James Mitchell

Second: William Frazier

Motion carried: 4-0

(DeAun Willoughby off the phone)

Melrose Fire Department Report

William Frazier reports that they received the new computer that communicates with the weather for the sirins
and are in the process of getting it back up.

Approval of January 13, 2025 minutes
Motion: James Mitchell

Second: William Frazier

Motion carried: 4-0

Discussion/Approval of VOM Holiday List

Jamie Stagner discusses the past Holidays the Village has paid for.
Motion: James Mitchell

Second: Alan Daugherty

Motion carried: 3-1

Discussion of Cinco De Mayo Sponsors
James Mitchell advised a lot of our population is Hispanic and should have some sort of cook out

Mayor Forget advises will talk more at the next meeting.

Public Comment: Virginia Wood asks about the park.



Carol Moore states that we need to have a Christmas meeting.

Employee Report

Brian Fulkrod states that CJ is at school this week and that the new employees are doing well. Brian advises
working on line spots for STOP signs. Brian states that this winter will be working on mechanic work. Brian
advises that some roads are damaged from ice and will fix in the spring.

Jamie Stagner reports that the MVD has slowed down due to Fort Sumner being open. Jamie reports that the
office has been busy with calls regarding frozen pipes as well as preparing for the audit. Jamie states that she
finished the Fire Department Audit Friday and they are reviewing our documents. Jamie states that Amanda is

doing a great job in the office assisting. Jamie reports for Monika Garrett that the next meeting she will need
action on how to issue citations, sheep issue, and automobiles.

Council’s Report

Councilman Alan Daugherty reports that is it calm at school and that basketball season, BPA, and FFA have

been busy. Alan reports that regarding the Rotary, getting plans started for Old Timers Day and are looking for
volunteers for the Easter egg hunt.

Councilman James Mitchell reports that regarding the old cars in town that Ed’s Recycling may haul old cars
and will check in to.

Councilman Ronald Moore asks when we would be taking over payroll.

Councilman William Fraizer states thank you to the Public Works department for the new street signs.

Mayor’s Report
Mayor Meadow Forget reports that we had an initial design meeting for the mural on Saturday. Mayor Forget

states that she has been in Santa Fe for trainings and advises that the base community council meeting,
SERPO, and chamber meeting are this week.

Topics For Next Agenda
Cinco De Mayo

Motion to Adjourn
Motion: James Mitchell
Second: Ronald Moore
Motion carried: 4-0

Being no further business, the meeting was adjourned at 6:00pm.

Respectfully submitted:
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