OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235
Melrose, New Mexico 88124

The Village Council met in regular session on, January 13, 2025 at 5:01pm at Melrose Village Hall.
Board members present: Mayor Meadow Forget, Ronald Moore, William Frazier, and James Mitchell

Staff Present: Amanda Vineyard- Deputy/Water Clerk, Monika Garrett- Code Enforcement Officer, Brian
Fulkrod- Public Works Director

Guests: None
Absent: Alan Daugherty

Melrose Fire Department Report

William Frazier reports that there were a few call outs. William states that the automatic sirens are not working
and that he has suggested replacements to order and that Rachelle will be ordering.

Approval of December 30, 2024 minutes
Motion: Ronald Moore

Second: James Mitchell

Motion carried: 3-0

Approval of December Bills/Financials: Tabled

Discussion/Approval of VOM Holiday List

Mayor Meadow Forget states she is presenting State Holidays vs Federal holidays. Ronald Moore advises
pulling old minutes to see what was previously approved. James Mitchell advises to look at preious payrolls.
William Frazier states that the question is 11 or 13 paid holidays; and that if it was previously 13 we need to
lookinto it. James Mitchell advises that we don’t want to take something away that has already been set. Mayor
Forget advises that we will get the information together and bring to the next meeting.

Discussion/Approval of Resolution No 2025-01 Open Meetings Act
Motion: Ronald Moore

Second: James Mitchell

Motion carried: 3-0

Discussion/Approval of 4% Water Increase for 2025
Motion: Ronald Moore

Second: William Frazier

Motion carried: 3-0

Discussion/Approval of Clean & Beautiful Grant & Artist Compensation

Mayor Forget states that she received a proposal from Samantha Odom along with pictures of her previous
work. Mayor Forget advises that in the grant we can move monies for artist and materials around. Mayor Forget
advises to use the money for the grant on the student employees and materials and use the general fund to pay
the artist.

James Mitchell motions to use$20,000.00 out of the general fund to pay for the artist.



Motion to Adjourn
Motion: James Mitchell
Second: William Frazier
Motion carried: 3-0

Being no further business, the meeting was adjourned at 6:54pm.
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