OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235

Melrose, New Mexico 88124

The Village Council met in regular session on, February 10, 2025 at 5:02pm at Melrose Village Hall.

Board members present: Mayor Meadow Forget (via phone), Ronald Moore, William Frazier, Alan Daugherty and
James Mitchell (via phone)

Staff Present: Jamie Stagner- Clerk/Treasurer/CPO, Brian Fulkrod- Public Works Director, Monika Garrett- Code
enforcement Officer

Guests: Virginia Wood, Judy Cassady, DeAun Willoughby (via phone)

Absent: None

Melrose Fire Department Report
William Frazier reports that they had a helicopter transfer at the football field last night.

Approval of January 27, 2025 minutes
Motion: William Frazier

Second: Ronald Moore

Roll Call

James Mitchell- Aye

William Frazier- Aye

Ronald Moore- Aye

Alan Daugherty- Aye

Motion carried: 4-0

(Approval of January Bills & Financials tabled to next meeting)

DeAun Willoughby- Financials

DeAun advises the next two days the auditor will be here. DeAun states to the council that they should be
hearing from the auditor soon.

Monika Garrett- Citations, sheep, and automobiles
Monika states that she will not be able to approve an applicant for a permit the way that ordinance is written
right now. Monika advises she will be going by the current ordinances until changes are made.

(Discussion of Cinco De Mayo will be discussed at a later date)
Public Comment: None

Employee Report

Brian Fulkrod advises that they have caught up on a few water projects. Brian states that there is an issue with
the lift station on ABO and that both pumps are out. Brian advises a pump truck will be coming tomorrow and
Michael Jacobs will be issuing a quote to rewire. Brian states that the public works department will be the ones
replacing the new pumps. Brian advises that we received the stop signs and will need to callin line spots.



Jamie Stagner reports that the MVD has slowed down. Jamie states she is staying busy in the office getting
ready for the audit. Jamie advises that the financials will be ready by the next meeting. Jamie states that the
heat is out in the council room and that we have someone coming to look at it tomorrow.

Council’s Report

Councilman James Mitchell reports that we need to be more aware of our spending due to funds being cut in
Washington.

Councilman William Fraizer: None

Councilman Ronald Moore reports that there used to be a yield sign at 3™ street and Ave C. Ronald suggest
putting a stop sign there going east and west. Ronald advises of a meeting Wednesday in Clovis at 9:00am.

Councilman Alan Daugherty reports that basketball is coming to an end and everyone should come out and
support. Alan advises that the rotary are needing volunteers for the Easter egg hunt.

Mayor’s Report

Mayor Meadow Forget reports that she is in Santa Fe now for Legislative dinner and will be meting with
representees tonight. Mayor Forget states that she will be back in Santa Fe for disabilities regarding funding in
rural areas. Mayor Forget advises she spoke with Ed’s Recycling and in the contract, it says they can raise the

rates; they will be raising rates 5.2%. Mayor Forget states that regarding abandoned vehicles, they are wiling to
pick up from houses if there is a high quantity.

Topics For Next Agenda
January bills/financials.

Alan Daugherty entertains a motion to adjourn.
Motion to Adjourn

Motion: James Mitchell

Second: Ronald Moore

Roll Call

James Mitchell- Aye

William Frazier- Aye

Ronald Moore- Aye

Alan Daugherty- Aye

Motion carried: 4-0

Being no further business, the meeting was adjourned at 5:54pm.
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