STATE OF NEW MEXICO
COUNTY OF CURRY
CITY OF TEXICO

The Texico City Council met in regular session on Tuesday, January 28, 2025 at 6:30p.m. at Texico
Senior Citizens Center in full compliance with the laws of the State of New Mexico and the
ordinances and resolutions of said City with the following members present:

Mayor:

Deborah Autrey

Mayor Pro Tem Max Carter
Council Members Oran Jay Autrey

Sharon Askew
Patricia Natividad

Also Present: Elpidia Solis, Doug Bowman, Joshua Schwope, Marcia Leavell, John May,

Eric Sena, Duwayne Hill, Lynn McDaniel, Rockell Horton, Suzann Horton,
Jennifer Enriquez, Richard Queener, Rob Pomper, Eliaser Natividad,
Virginia Loera, Lashauna Kelly James, Kelby Simmons, Jeff Queener, Billy
McCoy, Diane Queener, Kenneth Sena, Michael Steininger, Jay Curless

Prayer — Mayor Deborah Autrey opened with prayer.
Pledge of Allegiance to U.S. Flag and N.M. Flag.
Roll call: All council members present.

Mayor made following agenda changes to Item #VII: PCC Contract was not received via
mail in time for the meeting. Tabled until meeting of February 11. Removal of contract of
management services due to contract not complete. Tabled until meeting of February 11.
Mayor moved Item X Closed Session to above Item #VII Action Items

APPROVAL OF MINUTES
Councilman Oran Jay Autrey motioned to approve the council meeting minutes from
January 14, 2025. Motion seconded by Councilwoman Patricia Rojas-Natividad.
Motion passed unanimously 4-0.

PUBLIC COMMENT

Jennifer Enriquez reported that the Moms in the Park group were planning an Easter
event. Easter egg hunt, vendors, games, Easter Bunny, etc. They are hoping to do movie
nights at the park when the weather gets warmer.

OLD BUSINESS

A. Ute Water Project- Councilman Max Carter had nothing to report.

B. Water conservation- no EPCOR representative available. Mayor Autrey
reminded the council that we are still under Stage 4 water conservation;

C. City Boundary Survey and Annexation- Mr. Queener stated he had contacted a
survey company and is going to provide them with a final map that can be emailed
to survey companies to get quotes on what a boundary survey would cost. He
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said according to City Inspector Terry Martin a Boundary survey is all that will be
needed to be able to describe the proposed annexation legally. Mr. Queener
stated that Mr. Martin said that a petition of the majority by the acreage owned
is all that is needed to be able to annex the property into the city limits. In other
words, if a landowner owns 8% of the proposed land to be annexed, that 8% is
part of the 51% that is needed to do the annexation. He asked for the city to give
him permission to move forward with seeing what he needs to be able to get
competitive prices to do the survey. It was discussed to move the boundary line
from the current map west % mile to CR C. Councilman Autrey explained the
proposed bridge construction was just east of CR C and that if the city boundary
went to CR C that bridge construction would be inside the city limits and the city
would get gross receipts tax revenue from the entire project instead of just the
road that will run south of the railroad tracks. Motion was made by
Councilwoman Rojas-Natividad to approve the boundaries of the annexation as
per the map provided with the exception of going west % mile to CR C.
Councilman Autrey seconded. Roll Call Vote: 4-0. Motion was made by
Councilman Autrey to give Mr. Queener authority to move forward with getting
information gathered to provide to survey companies so the city can seek bids for
the boundary survey. Seconded by Councilwoman Askew. Motion passed
unanimously 4-0
Water, Sewer and Solid Waste Fees — Mayor Autrey stated that the previous
spreadsheet Mr. Queener provided did not have the debt service the city
currently has in water loans and the EPCOR monthly payment. Raising the rates
still showed that the city is operating in the red and city’s debt service, which is
approximately $350,000.00, is the only expense included in the spreadsheet
calculations. This does not include any expenses for water production or public
works payroll. Mayor Autrey provided 3 scenarios showing increases. After much
discussion regarding the revenue not covering the expenses in water and Mr.
Queener pointing out that Texico’s water rates are the lowest in this area.
Motion was made by Councilwoman Rojas-Natividad to raise the base rates as
follows:
Resident Non-City $75.00; Resident City $50.00; Commercial Non-
City $150.00; Commercial City $130.00
Seconded by Councilman Autrey. Motion passed unanimously Roll Call Vote 4-0.
Mayor Autrey requested a motion to draft the ordinance to raise the Water fees
per the previous motion. Councilman Autrey motioned for the attorney to draft
the ordinance. Seconded by Councilwoman Askew. Motion passed unanimously
4-0
Senior Citizens Program — Mayor Autrey informed the council that Grady would
no longer be in charge of turning in all paperwork to the state for reimbursement
of chores and services provided through the Senior Citizen Program. EPCOG will
be taking over. All paperwork still needs to be sent to Grady until EPCOG reaches
out to Texico saying they have completely taken it over.

2|Page
Texico City Council Meeting Minutes January 28, 2025



VL.

NEW BUSINESS
A. Cemetery Board Financial Report and update

Duwain Hill informed the council that Marcia Leavell would present the financial
report of the Cemetery Board to the council. Imnmediately following her presentation
Mr. Hill gave an update on the progress of the Pavillion. Phase 1 was the pouring of a
slab for the Pavillion. Phase 2, which they are in now, is the sidewalk and porch area.
Forms have been set for the sidewalk and porch area, hopefully to be poured later in
the week. Phase 3 is the erection of the 22’x40’ building, which will have a rollup door
and two 3’ side exit doors. He mentioned the work day they have in May before
Memorial Day. Mrs. Leavell asked if the Public Works would still be able to handle the
mowing in the summer. Mayor Autrey stated they would let them know as soon as
possible so they can know if the Cemetery Board needs to get someone else to take
care of it.

. Discussion regarding old swimming pool building

Councilman Autrey mentioned the possibility of breaking holes into the bottom of the
swimming pool for drainage and filling the pool with dirt so the area can be used for
storage for the Public Works Department. The current pool area is fenced in and the
building would be a good area to store items that need to be out of the weather. This
would clear out room in the current Public Works Barn and also utilize the old pool
and building. The work will be done by the Public Works Department and the dirt
would be hauled in from the ditch on Ave. F because it blows in from the vacant field
to the south of Ave. F. Mayor Autrey asked for a motion to move forward with this
plan. Councilman Autrey motioned, seconded by Councilwoman Rojas-Natividad.
Motion passed unanimously 4-0.

Discussion and possible action regarding fence permit at 202 Hamlin

Fence permit issued the drawing for the permit did not take into account that the
fence would go under the current carport and stop at the sliding glass door on their
house. They requested to angle the last section of the fence to go to the front corner
of the residence. Councilman Autrey brought up the ordinance that states if a fence
is changed it can not be replaced in the current location if it impedes on the city right
of way. That residence currently has a 4’ chain link fence across the front of the house
that impedes onto the city right of way. He said he spoke with Mr. Terry Martin, City
Inspector, about this earlier in the day and Mr. Martin said since they are not making
a change to the front portion of the fence to allow them to leave it as it is. However,
should they make a change to that portion in the future it will have to be moved back
towards the residence off of city right of way. Mayor Autrey requested a motion be
made to allow an amendment to the current permit so the property owner can angle
the fence so it doesn’t go under the carport and end in the center of the sliding glass
door. Councilman Autrey made the motion. Second by Councilman Max Carter.
Motion passed unanimously 4-0.

. Discussion and possible action to amend Resolution 2025-10 to 2025-16 council

meeting times

Mayor Autrey requested that the council meetings start at 4:30pm instead of 6:30pm.
Councilwoman Askew made the motion. Second by Councilman Autrey. Roll Call Vote
passed 4-0.

E. Discussion and possible action on adoption of procurement policy & procedure
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Mr. Queener asked that this be tabled until the next meeting.

Discussion and possible action on quote for more meters and software to read
meters

Mayor Autrey requested that the quote be changed to 10 1” meters instead of 50 and
240 5/8x3/4” meters instead of 200. That changed the price to $123,014.63. Motion
was made by Councilman Autrey to approve the quote for the Neptune meters and
the software. Councilwoman Rojas-Natividad seconded. Motion passed unanimously
4-0.

. Discussion and possible action regarding Craig Street and Avenue F Road Work

Mayor Autrey asked the county if the city could enter into a Inter Governmental
agreement with the county so they could lay down caliche and process it for a road
base to complete Ave. F to the city limits. Mayor Autrey also got 3 quotes for the
caliche needed to put on the road. She informed the county of the plan following the
laying of the caliche. Motion was made by Councilwoman Askew to approve the price
the county provided to lay down the caliche road base. Seconded by Councilwoman
Rojas-Natividad. Motion passed unanimously 4-0. Mayor Autrey asked for a motion
to be made to approve the delivery of caliche for this project based on the 3 bids she
received. Councilwoman Rojas-Natividad made the motion to award the bid to Frank
Levacy Trucking. Second by Councilwoman Askew. Motion passed unanimously 4-0.

Mayor Autrey introduced Kelby Simmons, the new City Clerk/Treasurer.

D. Discussion and possible action to close city office on Feb. 3™ during utility
software upgrade training

Mayor Autrey requested that the office be closed on Monday Feb 3 during the utility
software upgrade training due to the fact Kelby will be starting that morning and both
Karla and Elpidia need to attend the training for the software upgrade. Councilman
Autrey made the motion. Second by Councilman Carter. Motion passed unanimously.

Councilman Autrey motioned to enter into closed session at 7:43 p.m. Second by Councilwoman
Rojas-Natividad. Roll Call Vote 4-0.

VII.

CLOSED SESSION
Pursuant to 10-15-1 (H)(2) Limited Personnel Matters
Pursuant to 10-15-(H)(7) - Threatened or Pending Litigation

Councilman Carter motioned to exit closed session at 9:20 pm. Second by Councilwoman Rojas-
Natividad. Roll Call Vote 4-0. No decisions were made in closed session.

VIII.

ACTION ITEMS

A. Discussion and possible action on Attorney RFP Award — Councilman Autrey
motioned to award the Attorney RFP to Queener Law Firm. Second by Councilwoman
Askew. Roll Call Vote 4-0.

B. Resolution 2025-15 was not acted on

C. Resolution 2025-17 approval of closure of previous bank accounts. Motion made by
Councilwoman Askew. Seconded by Councilman Autrey. Roll Call Vote 4-0.
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IX. FINANCE
A. Finance report provided in packet
B. Approval to pay current statements — Motion made by Councilwoman Rojas-

Natividad. Second by Councilwoman Askew. Motion passed unanimously 4-0.
X. REPORTS OF PERSONNEL AND DEPARTMENTS — No reports made.

XILANNOUNCEMENT OF NEXT REGULAR MEETING — Tuesday, February 11, 2025 at 4:30

Vill. ADJOURNMENT
Deborah Autrey adjourned the meeting at 9:29 pm.
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