STATE OF NEW MEXICO
COUNTY OF CURRY
CITY OF TEXICO

The Texico City Council met in regular session on Tuesday, February 11, 2025 at 4:30 p.m. at
Texico Senior Citizens Center in full compliance with the laws of the State of New Mexico and the
ordinances and resolutions of said City with the following members present:

Mayor: Deborah Autrey

Mayor Pro Tem Max Carter

Council Members Oran Jay Autrey
Sharon Askew — arrived at approximately 4:38 p.m.
Patricia Natividad

Also Present: Richard Queener, Kelby Simmons, Michael Steininger, Eliaser Natividad,
Doug Bowman, Elpidia Solis, Kenneth Sena, Rob Pomper, Virginia Loera,
Terry Martin, Marcia Leavell

. Prayer — Mayor Deborah Autrey opened with prayer.
Il. Pledge of Allegiance to U.S. Flag and N.M. Flag.
. Roll call: All council members present.

Iv. APPROVAL OF MINUTES
Councilman Autrey motioned to approve the council meeting minutes from January
28, 2025. Motion seconded by Councilwoman Rojas-Natividad. Motion passed
unanimously 4-0.

PUBLIC COMMENT
No public comment.

V. OLD BUSINESS
A. Ute Water Project- Councilman Max Carter reported that Trump’s “slow down”
on the money would not affect the water project significantly.

B. Water conservation- No EPCOR representative available. Mayor Autrey stated
that she and Mr. Queener met with Epcor to renegotiate the contract with them
since Leroy and Kenneth are now level 2 water certified. _

C. City Boundary Survey and Annexation- Mr. Queener stated that he attained a
new map created in an email format and he sent it to three engineer and
surveying companies. Mr. Queener stated that he was asked by Mayor Autrey to |
put together a notice of petition to annex real property into the city limits of
Texico, which he explained as essentially an agreement between the landowners
and the Mayor providing assurances that the landowner’s livelihood would not
change in regards to being able to have small livestock, ATVs, UTVs, and to
exercise their second amendment right as long as these activities are allowed by
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New Mexico law. The notice states that rights and privileges will remain
unchanged as long as the property is not subdivided into lots smaller than 1.5
acres. Mayor Autrey questioned whether the agreement would transfer to new
owners if the current property owners sell their land. Mr. Queener confirmed that
it would unless they subdivide it into lots smaller than 1.5 acres. Mr. Queener
stated that Lydick Engineers & Surveyors returned a quote, and there are two
additional quotes coming soon. Mayor Autrey requested a motion to move
forward with the petition to annex letter. Motion made by Councilwoman Rojas-
Natividad, seconded by Councilwoman Askew. Motion passed unanimously 4-0.

D. Procurement Policy — Mr. Queener stated that the auditors prefer an ordinance
being passed regarding policies and procedures for procurement. He requested
that the procurement policy be tabled until the next session to create an
ordinance including the policies and procedures on procurement.

VI. NEW BUSINESS

A. Discussion and possible action to request Curry County to be Fiscal Agent for Senior
Citizens Capital Outlay Request
Mayor Autrey stated that she and Elpidia have been working on turning in the senior
citizens capital outlay request with the intent of upgrading the senior citizens building
to ADA standards. She stated that the City would need Curry County to act as fiscal
agent for this project. Mayor Autrey requested a motion to request that Curry County
be the City of Texico’s fiscal agent for this project. Councilman Autrey made this
motion. Seconded by Councilwoman Rojas-Natividad. Motion passed unanimously 4-
0.

B. Discussion and possible action for NM Gas Company Easement

Mayor Autrey stated she received a call from New Mexico Gas Company requesting
an easement. Mr. Queener stated it would be a 30 foot wide easement and the land
that they currently have an easement on, they attained by eminent domain. Mr.
Queener stated that NM Gas Company needs the easement to run a power line to the
gas compressure station. Mr. Queener stated that they could eventually get it through
eminent domain, and the City could request that they pay the current value for the
land. Councilman Autrey asked about the possibility of having to add a retention pond
through this easement in the future. Mr. Queener re-stated the legal description of
the easement (Section — 15 Township — 02N Range — 37E P/O NE4 Lots 1 & 2 Less S
590°LT E Less 1 AC +- E2 NW4) and advised that if the City adds something that
encroaches on their easement, Epcor would have the ability to remove it. Mr.
Queener stated that the easement contains 1.92 acres. Mayor Autrey suggested that
the City look at what the ENMWUA paid the city for their area in the park to research
fair market values. Councilwoman Askew made the motion that the City allow Mr.
Queener to have the authority to move forward to research the fair market value of
the property and communicate with NM Gas Company to negotiate the price.
Seconded by Councilman Autrey. Roll call vote passed 4-0.
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C. Discussion about housing and chipping stray dogs and cats
Mayor Autrey stated that the judge encountered the situation of telling someone to
tag their dog. Discussion was held regarding the cost and ability of housing and/or
chipping stray dogs and cats. Mayor Autrey asked whether the City could add to an
ordinance the requirement that citizens are required to chip their dog before
releasing the animal back to them.

D. Curtis Billington — Loose dogs and truck traffic
Mr. Billington was not present at meeting.

VIl.  Action Items

A. Discussion and possible action on BNSF Request
Mayor Autrey stated that BNSF emailed her and stated that they would like to do
repairs to the College Street crossing. However, they requested the City of Texico
handle traffic control and that City of Texico would repair the roads, should their
equipment damage the road. Mr. Queener mentioned that the City should find out
exactly where their easement ends/begins. Councilman Autrey stated that their
easement is about 65 to 72 feet from the last track on the crossing. Discussion took
place on what the possible repairs to the road could consist of. Councilman Autrey
requested a scope of work and an estimated extent of damage to the roadway. Mr.
Queener stated that the Mayor should respond that the City could not help them with
this problem at this time. No action on this item.

B. Discussion and possible action of ambulance purchase by City from Fire Department
for $1,700.
Mayor Autrey stated that the ambulance would be helpful to the public works
department. Chief Queener previously told Mayor Autrey that she thought the value
was around $1700. Mayor Autrey stated that 250 meters have been ordered and the
ambulance would benefit greatly with the installation of the meters. Mr. Queener
stated he spoke with Chief Queener and she told him that the ambulance is technically
the City’s property, so the Public Works department can just use the ambulance
without paying or transferring funds. Mr. Queener asked about the
depreciation/asset list being changed to reflect this. Mr. Steininger asked who paid
for the ambulance — if the ambulance was attained through the fire marshal’s office,
the funds from disbursement would need to go back to the correct fund. Mayor
Autrey will find the source of funds for the ambulance. No action on this item.

C. Action on Intergovernmental Agreement with Curry County for Improvement to
Curry Road 8.5
Mayor Autrey stated that the council needs to decide whether or not to approve the
intergovernmental agreement. Councilman Autrey stated that “Curry Road 8.5” needs
to be replaced with “Avenue F” on agreement. Mayor Autrey asked for a motion that
she contact the county to change “Curry Road 8.5” to “Avenue F” and to approve the
intergovernmental agreement. Councilman Autrey made the motion. Councilwoman
Rojas-Natividad seconded the motion. Motion passed 4-0.
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D. Action on water base rate increase Ordinance #393

Mr. Queener presented the council with a spreadsheet of water rates from a
neighboring town, Farwell, TX. Mr. Queener explained the spreadsheet columns and
the difference in pricing between them and the City of Texico. In Texico, citizens will
pay $12.50 per thousand for the first four thousand gallons, whereas in Farwell,
citizens pay $17.50 per thousand for the first two thousand gallons. Mr. Queener
stated that everything is based on four thousand gallons — residential, commercial,
and industry. Bulk water was moved up to $25.00 for tap up to a thousand gallons.
Mr. Queener stated that once the ordinance is approved, the City has to publish, and
post the ordinance for two weeks and have a public comment period. The earliest
date that the council could vote on the ordinance if it was published today would be
at the meeting on February 25%. Discussion was held regarding busted pipes/leaks
and abnormal water bills for citizens. Motion made by Councilwoman Rojas-Natividad
to publish ordinance 393 as written. Seconded by Councilwoman Askew. Roll Call Vote
4-0.

Rob Pomper from Stateline Tribune asked for clarification on when the public meeting
will be held regarding this ordinance. Mayor Autrey stated that the regular council
meeting will start at 4:30, then have a recess for the public meeting, then come back
into the regular council meeting and vote on the ordinance, to follow the correct order
of procedures.

E. Ratify Mayor’s decision to hire Vickie Rando for utility clerk position
Mayor Autrey stated that Karla Barela is starting a new position on 2/24 and that
Vickie Rando has been hired to be Karla’s replacement. She started on Tuesday,
February 4. Councilwoman Rojas-Natividad made the motion to ratify the Mayor’s
decision to hire Vickie Rando. Seconded by Councilwoman Askew. Motion passed 4-
0.

F. Action on Personnel Action Forms
Mavyor Autrey stated that these forms state everyone’s position and what their hourly
rate or salary is. Mayor Autrey announced that Elpidia has resigned and her last day
will be Friday, 2/14. Mayor Autrey stated that she put an ad out for the position.
Mayor Autrey stated that Kenneth’s hourly rate negotiation went back and forth, but
the new amount will be changed to $27.00 since he passed the level 2 water
certification, and he also has his CDL. Motion to pass the personnel action forms as
presented made by Councilwoman Rojas-Natividad. Seconded by Councilwoman
Askew.
Motion to amend the motion to pass the personnel action forms as presented to
include Elpidia’s resignation acceptance made by Councilman Carter. Seconded by
Councilwoman Askew. Motion passed 4-0.
Vote to pass the motion as amended to pass the personnel action forms as presented
with the amendment of accepting Elpidia’s resignation passed 4-0.

G. Resolution 2025-18 to approve previous closure of bank accounts
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Mayor Autrey stated that two bank accounts in the previous resolution to close bank
accounts were not included. The ARPA Fund checking and the Senior Citizens Fund
Checking accounts need to be included in this Resolution 2025-18 to close.
Councilman Autrey motioned to pass Resolution 2025-18. Seconded by
Councilwoman Rojas-Natividad. Roll call vote passed 4-0.

H. Approval of PCC Contract with the City of Texico for ambulance billing
Mayor Autrey stated that she received the PCC Contract and it states that it is in
contract with the City of Texico rather than previously where it was in contract with
Texico Fire Department. Mayor Autrey stated that the 8% fee that PCC charges to do
the billing remained the same. The only change is the name in the contract. Motion
made to approve the contract with PCC by Councilman Autrey. Seconded by
Councilwoman Askew. Motion passed 4-0.

I. Discussion and possible action for services: Program Management
Mr. Queener directed the council to review the contract for employment for a
program manager in their packets. It is a contract to hire Mayor Autrey as the program
manager so she can receive compensation for all of the work that she does on behalf
of the city. Duties include: managing all department programs and budgets to ensure
compliance with local, state, and federal laws; and performing any other managerial
duties as delegated by the Texico City Council. The program manager will be paid at a
rate of $500 per week paid on a biweekly basis, the same basis as all other city
employees. As a temporary, non-full-time employee, no benefits will be offered. This
contract will be in full force effect until June 30, 2025, with the option to renew. The
contract can allow for education, personnel development, and travel. Mayor Autrey
clarified that this would be paid out of general fund. Motion to approve the program
management contract for Mayor Autrey by Councilwoman Rojas-Natividad. Seconded
by Councilwoman Askew.
Roll call vote:
Councilwoman Askew: Yes
Councilman Autrey: Abstain
Councilwoman Rojas-Natividad: Yes
Councilman Carter: Yes

VIIl. Finance
A. Financial Report
Mayor Autrey stated that Kelby Simmons provided a printout of all expenditures since
the last council meeting. Mayor Autrey commented on the Card Services expenditure
for QuickBooks Online — the monthly fee is $1800 per month and is a subscription.
This will be continued until the 2024 audit is completed and approved by the state
auditor’s office. Motion to approve the financial report made by Councilwoman Rojas-
Natividad. Seconded by Councilman Autrey. Motion passed 4-0.

B. Approval of Payments
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Motion to approve the payments made on the financial report made by

Councilwoman Rojas-Natividad. Seconded by Councilwoman Askew. Motion passed
4-0.

1X. Reports of Personnel and Departments

Kenneth Sena requested a flyer or posting to be made stating that the City of Texico
is going to sweep the streets starting the week of February 24t Discussion took place
on ways to distribute the flyers/information regarding City announcements. Chief
Bowman stated that he spoke with the citizens who were using excessive water, and
they were not aware of the water restriction. Mayor Autrey stated she would talk to
Karla about putting it on the public alert system in English and Spanish.

X. Closed Session

Councilman Autrey motioned to enter into closed session at 5:54 p.m. Seconded by
Councilwoman Askew. Roll Call Vote 4-0.

A. CLOSED SESSION
Pursuant to 10-15-1 (H)(2) Limited Personnel Matters
Pursuant to 10-15-(H)(7) — Threatened or Pending Litigation

Councilwoman Rojas-Natividad motioned to exit the closed session at 6:28 pm. Seconded by
Councilman Autrey. Roll Call Vote 4-0. No decisions were made in closed session.

Xl. ANNOUNCEMENT OF NEXT REGULAR MEETING
Tuesday, February 25, 2025 at 4:30 pm with a public meeting within the regular meeting.

Vill. ADJOURNMENT
Deborah Autrey adjourned the meeting at 6:28 pm.
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