OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235
Melrose, New Mexico 88124

The Village Council met in regular session on, March 24, 2025 at 5:01 pm at Melrose Village Hall.

Board members present: Mayor Meadow Forget, Ronald Moore, William Frazier, Alan Daugherty and James
Mitchell

Staff Present: Jamie Stagner- Clerk/Treasurer/CPO, Amanda Vineyard- Deputy/Water Clerk, Brian Fulkrod-
Public Works Director

Guests: Virginia Wood, Michael Brocket (Curry County Sherriff’s Office)

Absent: None

Melrose Fire Department Report

William Frazier reports AED’s have been received and that they are getting bids on the install for the automatic
loader for the ambulance.

Sherriff Brocket- LEPF
Sherriff Brocket states to let him know if there is anything the Sherriff’s Office can do better. Alan Daugherty

advises that he appreciates the presence of officers in town. Sherriff Brocket states that the Flock Camera is
up by the fire station and that the ones for the highway are just waiting on permits.

Approval of March 10, 2025 minutes
Motion: Alan Daugherty

Second: Ronald Moore

Motion carried: 3-0

Approval of February Bills & Financials & DeAun Willoughby (MOVED)

Discussion of FY 2025-2026 Budget

Brian Fulkrod states that he would like to get the ground penetrating radar for line spots which would look at

the size and depth of the lines (gas, sewer, ect) and believes it should be around $20,000.00. Brian states that
he is looking in to the price of the liners for the pond as well.

Jamie Stagner states that she is wanting to purchase new software and desks for the office.

(Councilman James Mitchell arrives)

Public Comment: Virginia Wood states that she would like an update on the park and would like the trees
planted first.

Employee Report
Brian Fulkrod reports that they finishing up the stop signs and will begin fire hydrant maintenance/valves soon.

Jamie Stagner reports that the MVD is not as busy as it has been. Jamie states that she is staying busy in the
office and wrapping up with a few grants. Jamie advises that she has a few trainings coming up as well.



Council’s Report

Councilman Alan Daugherty reports that baseball and track season are starting up. Alan advises to let him
know if anyone has any ideas for Old Timers Day

Councilman James Mitchell reports that he would like to see some speeding radar trailers.

Councilman Ronald Moore: None

Councilman William Fraizer reports that they are putting the fire trucks in the parade on base.

Mayor’s Report

Mayor Meadow Forget reports that at the chamber meeting they mentioned the Clovis Music Festival is coming
up April 11th-12™. Mayor Forget states that this Saturday is the Cannon Spouse Club Auction. Mayor Forget
states that if we get approved for the capital outlay of $250,000.00 to re-do bathrooms in City Hall, should find

out soon. Mayor Forget states that the mural is moving along quickly. Mayor Forget states that we need to start
thinking about what date we want to move the May 26™ meeting to since it is a holiday.

Topics For Next Agenda: February Financials, Change of 2" meeting in May

Mayor Meadow Forget entertains a motion to adjourn.
Motion to Adjourn

Motion: Alan Daugherty

Second: James Mitchell

Motion carried: 4-0

Being no further business, the meeting was adjourned at 5:45pm.
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