STATE OF NEW MEXICO
COUNTY OF CURRY
CITY OF TEXICO

The Texico City Council met in regular session on Tuesday, February 25, 2025 at 4:30 p.m. at
Texico Senior Citizens Center in full compliance with the laws of the State of New Mexico and the
ordinances and resolutions of said City with the following members present:

Mayor: Deborah Autrey
Mayor Pro Tem Max Carter — arrived at 4:41 p.m.
Council Members Oran Jay Autrey

Sharon Askew

Patricia Natividad

Also Present: Kelby Simmons, Douglas Bowman, Jeff Queener, John May, Rick Queener,
Diane Queener, Billy McCoy, Kenneth Sena, Rob Pomper, Eliaser Natividad,
Duwain Hill, Brad Reeves, Glen Mazuranich, Ismael Vega, Susana Mendoza,
Ward Parmer, Kathy Spears, Darlene Brown

. PRAYER - Mayor Deborah Autrey opened with prayer.
. PLEDGE — Pledge of allegiance to U.S. Flag and N.M. Flag.
Il ROLL CALL — All council members present.

V. APPROVAL OF MINUTES
Councilwoman Rojas-Natividad made a motion to approve the meeting minutes from
February 11, 2025. Motion was seconded by Councilman Autrey. Motion passed 4-0.

PUBLIC COMMENT
No public comment.

V. OLD BUSINESS

e Ute Water Project — Councilman Carter was not present at meeting yet to give
update.

e Water Conservation' (EPCOR Representative) — No EPCOR representative
available. Mayor Autrey stated that Kenneth met with the NMRWA. Mayor
Autrey stated that she met with Curry County and NM Environmental
Department regarding water monies.

e City boundary survey and annexation — Mr. Queener stated that the surveyors
are going to submit bids so that the council can have prices to compare.

e Procurement Policy — Kelby is going to review the procurement policy prepared
by Mr. Queener before it is adopted.

1|Page
Texico City Council Meeting Minutes January 28,2025



VL

NEW BUSINESS

Discussion of Ordinance #360 Sewer and Water Connection Notice - Mayor
stated that on the 20t of the month, pursuant to the city ordinance, the city
disconnected the water of accounts that were not paid. Mayor Autrey
discussed the implementation of the new system causing the public alert
system to be inactive until the new system goes live. Mayor Autrey stated that
the utility clerk sent out emails and made phone calls to alert the citizens that
their water would be disconnected prior to disconnecting the water.
Discussion took place on possible ways to update the ordinance to better
serve the citizens. Mr. Queener stated that the amount of days after the due
date before shutting off the water should be 15 days. Discussion took place on
disconnect notices being posted to residents’ doors. Discussion took place on
raising the late fee to be higher than $10 to cover the cost of posting the
notices. Mayor Autrey suggested sending out a notice on the 11t that the
water will be shut off on the 25t if the balance is not paid. Councilwoman
Askew suggested adding the terms of the disconnect policy on the water bill.
Mr. Queener is going to verify the amount of days that are required between
the due date of the bill and the date of disconnect.

Discussion of Preliminary Engineer Report for WWTP - Mayor stated that the
NM Environmental Dept is requiring the City of Texico to have a preliminary
engineer report completed and to make improvements to the wastewater
treatment plant. Mayor Autrey stated that she reached out to some
engineering firms to get quotes, and she is looking into different avenues to
get funding for this project. Kenneth Sena stated that the main concern is the
runoff going into the playa.

Discussion of computer, monitor and mouse for Senior Director — Mayor
Autrey stated that the reimbursements for the Senior Citizens Program from
September through current should arrive by the end of March. The director of
the program told the City of Texico to continue assessing citizens that request
it and performing services. The senior director will have to begin processing
the paperwork and reimbursements from the state soon. The Computer Guy
gave the city a quote for a new computer, monitor, mouse and keyboard for
the director to use whenever she must take over the reporting and
administration of the Senior Citizens Program. Councilwoman Rojas-Natividad
made a motion to table this discussion for now. Motion was seconded by
Councilwoman Askew. Motion passed 4-0.

Discussion and possible action to hire Administrative Assistant — Mayor
stated that this will be tabled due to receiving additional applications that will
be interviewed on 2/28/25.

Discussion and possible action to pass Resolution #2025-19 to close
cemetery bank accounts - Councilman Autrey made a motion to close the
cemetery bank accounts. Motion seconded by councilwoman Rojas-Natividad.
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VII.

Roll call vote:

Councilwoman Askew: Yes
Councilman Autrey: Yes
Councilwoman Rojas-Natividad: Yes
Councilman Carter: Yes

Discussion and possible action to cancel March 11* meeting due to lack of
quorum - Mayor Autrey stated that the state basketball tournament will be
taking place during this time which Councilman Autrey, Councilwoman Askew,
and Mayor Autrey will attend. Motion to cancel the March 11 meeting was
made by Councilwoman Rojas-Natividad. Motion was seconded by
Councilman Autrey. Motion passed 4-0.

RECESS FOR PUBLIC MEETING

Motion made by Councilwoman Rojas Natividad to recess for public meeting. Motion
was seconded by Councilwoman Askew. Motion passed 4-0.

Public Comment on Ordinance #393:

Brad Reeves — Spoke in support of the ordinance and stated that he believes
water at any price is cheap. He questioned what assistance there would be for
those who are struggling to pay their bills. Mr. Queener responded to Mr.
Reeves stating that he would encourage organizations such as churches to
reach out to the elderly and those on fixed income to see if they need a
helping hand. Mr. Reeves suggested that the city have a clearing house where
organizations that have the means to help are able to get information on who
needs the help.

Resident who did not state name questioned why the rate increases for
residents was different than the rate increase for those outside the city limits.
Mr. Queener responded to this gentleman stating that the city intends to
annex a large portion of that area into the city limits and then those
properties would pay at the resident rate.

Resident who did not state name asked whether the sewer rate would be
increased. Mayor Autrey stated that the rate only increased one dollar over
the past year. Mr. Queener stated that the solid waste contract was going to
be renegotiated in August. Mr. Queener was corrected by some council
members that the solid waste contract refers to trash not sewer.

Mayor Autrey stated that the water infrastructure in Texico needs anywhere

from four million to six million dollars worth of work to improve it. Because of
the low water rates that the city has had for years, there has never been
enough money to make these improvements. The city has had to take out
loans to do any improvements and now the City is having to pay back those
loans and the utility fees are not enough to cover the debt service of these
loans. The improvements are required in order to receive water from the Ute
Water pipeline or any other potential future sources. Mayor Autrey stated
that all five water wells pump only 96 gallons per minute. Mayor Autrey
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emphasized the importance of conserving water and adhering to the water
restrictions.

e Duwain Hill — spoke in favor of the ordinance stating that those serving on
boards are sometimes forced to make hard decisions and he commended the
board in doing so. He stated that the water rates are still comparably low in
relation to other small towns in the area.

Motion to adjourn public meeting and go back into regular meeting made by
Councilman Autrey. Motion was seconded by Councilwoman Askew. Motion
passed 4-0.

VIIi. ACTION ITEMS
e Ordinance #393 Water Rate Increase — Mayor Autrey read the ordinance aloud.
Motion to pass ordinance #393 effective on April 1, 2025 was made by
Councilman Autrey. Motion was seconded by Councilwoman Rojas-Natividad.
Roll call vote:

Councilwoman Askew: Yes
Councilman Autrey: Yes
Councilwoman Rojas-Natividad: Yes
Councilman Carter: Yes

e Approval of closed accounts check destruction done on 2-21-25 by Mayor
Autrey and Councilwoman Askew - Councilwoman Askew and Mayor Autrey
destroyed blank checks for the bank accounts that had been previously closed,as
recommended by the auditors. A log of the bank account, check numbers, and
method of destruction was provided and is on file at the city office. Motion to
ratify this action made by Councilwoman Rojas-Natividad. Motion was seconded
by Councilman Autrey. Motion passed 4-0.

IX. FINANCE

¢ Financial Report — Transaction report including deposits and checks since last
council meeting was provided to council members. Kelby stated that the city
received the Small Cities Assistance deposit during this time which is only
received once per year.

e Approval of payments — Councilman Autrey made a motion to approve the
payments that were on the report. Motion was seconded by Councilwoman
Askew. Motion passed 4-0.

X. REPORTS OF PERSONNEL AND DEPARTMENTS
Kenneth Sena reported that the NMRWA assisted him today in prepping to
create the contour map that he has to turnin quarterly. Kenneth and Leroy are
scheduled to attend the Annual Rural Water Conference on April 15-17 in
Albuquerque.
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Chief Bowman announced that he is the new Chairman of the Curry County DWI
Task Force.

Chief Queener stated that she and Mayor Autrey visited with the State Fire
Marshall’s office and they have been very helpful in showing her ways to
improve the ISO rating at the fire department.

Councilwoman Rojas-Natividad made a motion to enter into closed session at 5:58 p.m. Motion
seconded by Councilwoman Askew. Roll Call Vote 4-0.

XI. CLOSED SESSION
e Pursuant to 10-15-1 (H)(7) Threatened or Pending Litigation
e Pursuant to 10-15-1 (H)(8) Discussion of purchase, acquisition or disposal of
real property or water rights.
Councilman Autrey motioned to exit closed session at 6:35 p.m. Motion was seconded by
Councilman Carter. Roll Call Vote 4-0. No decisions were made in closed session.

Xll. ANNOUNCEMENT OF NEXT REGULAR MEETING:
e The next regular meeting of the Texico City Council will be Tuesday March
25, 2025 at 4:30 pm the Texico Senior Citizens Building

Xiil. ADJOURNMENT
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Deborah Autrey, Mayor ‘-._
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Kel|§</ Simmons, City Clerk/Treasurer "e,,‘
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