OFFICAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235
Melrose, New Mexico 88124

The Village Council met in regular session on, April 14, 2025 at 5:00pm at Melrose Village Hall.

Board members present: Mayor Meadow Forget, Ronald Moore, William Frazier, Alan Daugherty (via phone) and
James Mitchell (via phone).

Staff Present: Jamie Stagner- Clerk/Treasurer/CPQO, Brian Fulkrod- Public Works Director
Guests: Virginia Wood
Absent: None

Melrose Fire Department Report
William Frazier reports that Melrose was well represented in the parade on base Saturday.

Approval/Discussion of May 26, 2025 meeting reschedule

Motion to change the May 26, 2025 meeting to May 27, 2025 at 5:00pm: Ronald Moore
Second: William Frazier

Roll Call

Ronald Moore- Aye

William Frazier- Aye

James Mitchell- Aye

Alan Daugherty- Aye

Motion carried: 4-0

Approval of March 24, 2025 minutes
Motion: James Mitchell

Second: William Frazier

Roll Call

Ronald Moore- Aye

William Frazier- Aye

James Mitchell- Aye

Alan Daugherty- Aye

Motion carried: 4-0

Approval of February Bills & Financials & DeAun Willoughby (MOVED)

Discussion of FY 2025-2026 Budget
Mayor Meadow Forget states that we may need to get some property surveyed.

Brian Fulkrod states regarding the ground penetrating radar it looks to be between $18,000.00 to $25,odo.oo
and may have someone come out to demonstrate.

Public Comment: None



Employee Report

Brian Fulkrod reports that Michael Jacobs will be starting soon and that the four lift pumps have been shipped.
Brian advises that next week he will be attending a landfill certification class in Las Cruces and will be sending
Andy to one later on. Brian states that we have a violation on our water system samples, normally have to do
10 samples every 3 years; now will be doing 20 samples every 6 months.

Jamie Stagner reports that the MVD has been slow. Jamie states that she attended grant management training
and they have good information on Federal Grants. Jamie advises that she attended the Clerks workshop and
conference and had some good information, networking, and resources. Jamie states that the roof
replacements will begin tomorrow. Jamie advise she has been very busy in the office.

Council’s Report
Councilman Alan Daugherty reports that this Saturday will be the Rotary Easter Egg Hunt. Alan advises that
there are some tree trimming that needs to be done in some intersections.

Councilman James Mitchell: None
(Councilman James Mitchell is now off the phone and no longer in attendance)

Councilman Ronald Moore advises that Dale Bigler’s house is being blocked due to baseball games. Ronald
states that we should check with some landowners to see if they could sell wells. Councilman Ronald Moore
asks about the bulk water station.

Councilman William Fraizer: None

Mayor’s Report

Mayor Meadow Forget reports that she attended the grant management training and went to EPCOG meeting
and the state land office commissioner was in attendance. Mayor Forget advises that she went to the SERPO
meeting in Vaughn last week. Mayor Forget states that the artist that did our mural would like to do a pamphlet
explaining the meaning of the mural design and that it may cost around $250.00. Mayor Forget advises that we
should do a presentation at Old Timers Day. Mayor Forget advises that the Judge has stated that some
properties are being cleaned up but do not have a way of transporting to the dump. Mayor Forget states that
Earth Day is this month and would like to do a trash pickup day.

Topics For Next Agenda: February & March Bills & Financials

Mayor Meadow Forget entertains a motion to adjourn.
Motion to Adjourn

Motion: Ronald Moore

Second: William Frazier

Roll Call

Alan Daugherty- Aye

William Frazier- Aye

Ronald Moore- Aye

Motion carried: 3-0

Being no further business, the meeting was adjourned at 5:45pm.
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