OFFICAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235

Melrose, New Mexico 88124

The Village Council met in regular session on, April 28, 2025 at 5:01pm at Melrose Village Hall.

Board members present: Mayor Meadow Forget, Ronald Moore, William Frazier, Alan Daugherty, and James
Mitchell.

Staff Present: Jamie Stagner- Clerk/Treasurer/CPO, Amanda Vineyard- Deputy/Water Clerk, Brian Fulkrod-
Public Works Director, Monika Garrett- Code Enforcement Officer

Guests: Virginia Wood
Absent: None

Melrose Fire Department Report
William Frazier reports that they have been invited to take a truck to Pioneer Days.

Approval of April 14, 2025 minutes
Motion: Alan Daugherty

Second: James Mitchell

Motion carried: 4-0

Approval of February & March Bills & Financials
Motion: James Mitchell

Second: Alan Daugherty

Motion carried: 4-0

Discussion of FY 2025-2026 Budget
Jamie advises no longer looking in to new software.

Brian Fulkrod states he is looking in to pricing for new signs for the dump. Brian states that he would like to get
a few 40-foot storage containers for the collection center.

Approval/Discussion for the use of Cooperative Agreements for Procurement
Motion: Alan Daugherty

Second: Ronald Moore

Motion Carried: 4-0

Public Comment: None

Employee Report

Monika Garrett reports that last month she sent our 30 new letters, 29 final letters, 19 citations, 14 properties
were completed, 9 went to court, 14 extensions, and there were 6 properties that changed ownership before
court. Monika states that there were 4 letters returned.

Brian Fulkrod reports that last week he was in the transfer stations certification class. Brian states that he
needs to renew the discharge permit by September. Brian advises that the pumps for the lift station are in and
that Mike will do the one on ABO this week, after that will do the one on Ave A. Brian advises that they have
started mowing. Brian states that the sprinklers at the park will be fixed by tomorrow. Brian states that the water



tank inspections are coming up and have a few quotes; US Underwater & MIDCO diving, but should be under
$5000.00.

Jamie Stagner reports that the MVD has been slow. Jamies states that she finished DFA Quarter 3 reporting
today and submitted. Jamie advises that the office is staying busy. Jamie advises that the PO for CES should be
approved by the morning for Sites South West for the park. Jamie advises that Amy Bassford is looking in to
different companies for engineering for the bulk water fill station in the CES bluebook.

Council’s Report

Councilman Alan Daugherty reports that there is one more month of school left and that Prom was a success.

Alan states regarding Rotary that the Easter egg hunt had a good turn out and are still planning for Old Timers
Day.

Councilman James Mitchell: None

Councilman Ronald Moore reports that there is a large pot hole on 2" and Wisconsin.
Councilman William Fraizer: None

Mayor’s Report

Mayor Meadow Forget reports that we completed the BAR for the Clean and Beautiful Grant and that we are
waiting on the approval then the student interns will complete the mural at WPA park. Mayor Forget states that
Amy Bassford is planning on coming sometime next month.

Topics For Next Agenda: None

Mayor Meadow Forget entertains a motion to adjourn.
Motion to Adjourn

Motion: James Mitchell

Second: William Frazier

Motion Carried: 4-0

Being no further business, the meeting was adjourned at 5:51pm.

Respectfully submiited:

Approved:

Meadow Forget W

Mayor
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