OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235

Melrose, New Mexico 88124

The Village Council met in regular session on, May 12, 2025 at 5:00pm at Melrose Village Hall.

Board members present: Mayor Meadow Forget, Ronald Moore, William Frazier, Alan Daugherty, and James
Mitchell.

Staff Present: Jamie Stagner- Clerk/Treasurer/CPO, Amanda Vineyard- Deputy/Water Clerk

Guests: Virginia Wood
Absent: None

Employee Report

Jamie Stagner reports that per DeAun she been in contact with our auditor Ed and he would not be able to
complete our audit timely and will need to hire another auditor. Per Mayor and Council, Ed will need to
complete this current audit. Per DeAun we will need to put an RFP out for FY2024 auditor. Per DeAun Ed will
complete the current audit and will get another late letter sent to OSA. Jamie states that the MVD has slowed
down and that the office has been busy. |

Jamie Stagner reports for Brian Fulkrod- Public Works Director that the 1% lift station is in and working properly
and that the 2" lift station is being scheduled.

Melrose Fire Department Report: None

Approval of April 28, 2025 minutes
Motion: James Mitchell

Second: Ronald Moore

Motion carried: 4-0

Approval of Resolution No. 2025-04 Adopting an Infrastructure Capital Improvements Plan (ICIP) for Melrose
Senior Citizens Center FY2027-2031

Motion: Alan Daugherty

Second: James Mitchell

Motion carried: 4-0

Discussion of FY 2025-2026 Budget
Jamie advises that she will be working on the preliminary budget tomorrow and Wednesday and will be on the
agenda for the next meeting.

Alan Daugherty- Lawn & Garden Contest
Alan states that it would be a good idea to get something going. Maybe lawn of the month or most improved

lawn.

Public Comment: None

Council’s Report



Councilman Alan Daugherty reports that school is winding down and that there were a few National BPA kids
that placed and that State track went really well. Alan states that graduation is coming up. Alan advises that
Old Timers Day is coming up and to please let him know of any ideas.

Councilman James Mitchell: None

Councilman Ronald Moore: None

Councilman William Fraizer: None

Mayor’s Report

Mayor Meadow Forget reports that the Senior Center will be putting in a smart TV through ALTSD. NMML will be

doing a virtual training on fishing e-mails.

Topics For Next Agenda: Interim Budget, Allie- SSW County Comprehensive Plan, NMML Financial Fraud, April
Bills

Mayor Meadow Forget entertains a motion to adjourn.
Motion to Adjourn

Motion: James Mitchell

Second: Alan Daugherty

Motion Carried: 4-0

Being no further business, the meeting was adjourned at 6:04pm.

Respectfully submitted:

erk/Treasurer/CPO

Approved:
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