OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235
Melrose, New Mexico 88124

The Village Council met in special session on, June 27, 2025 at 5:00pm at Melrose Village Hall.

Board members present: Mayor Meadow Forget (via phone), Ronald Moore, William Frazier, Alan Daugherty,
and James Mitchell.

Staff Present: Jamie Stagner- Clerk/Treasurer/CPO, Amanda Vineyard- Deputy/Water Clerk
Guests: Virginia Wood
Absent: None

Approval of Resolution No 2025-05 Village of Melrose Adopting and Infrastructure Capital Improvements Plan
(ICIP) FY 2027-2031

Motion: James Mitchell

Second: Ronald Moore

Roll Call

Alan Daugherty- Aye

James Mitchell- Aye

Ronald Moore- Aye

William Frazier- Aye

Motion carried: 4-0

Approval of Employee Cost of Living Raise

After questions and discussion of council, Motion for a 3.5% pay increase: Ronald Moore
Second: William Frazier

Roll Call

Alan Daugherty- Aye

James Mitchell- Aye

Ronald Moore- Aye

William Frazier- Aye

Motion carried: 4-0

Mayor Meadow Forget entertains a motion to adjourn.
Motion to Adjourn

Motion: James Mitchell

Second: Alan Daugherty

Roll Call

Alan Daugherty- Aye

James Mitchell- Aye

Ronald Moore- Aye

William Frazier- Aye

Motion carried: 4-0

Being no further business, the meeting was adjourned at 5:15pm.
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