OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235
Melrose, New Mexico 88124

The Village Council met in regular session on, August 11, 2025 at 5:00pm at Melrose Village Hall.

Board members present: Mayor Meadow Forget, Ronald Moore, William Frazier, James Mitchell, and Alan
Daugherty

Staff Present: Jamie Stagner- Clerk/Treasurer/CPO, Amanda Vineyard- Deputy/Water Clerk, Brian Fulkrod-
Public Works Director

Guests: Viki Lee, DeAun Willoughby (via phone)
Absent: None

Melrose Fire Department Report

William Frazier states that the hose and pump testing was done on the new concreate at the fire department
training building and was very nice. William advises that the Fire Department participated in the parade and
water volley for Old Timers Day. William states that the software for the tornado warning system is in and if
there is a tornado warning it will be a solid siren for 3 minutes and then 6 minutes off and will repeat until the
tornado warning is over. William states that if there is a tornado emergency the siren will run continuously until
the tornado emergency is no more. William advises that there was a trailer fire on Center.

Approval of July 28, 2025 Minutes
Motion: Alan Daugherty

Second: James Mitchell

Motion carried: 4-0

Approval of July Bills/Financials

Ronald Moore asks what Hazen Chiropractor check was for? Jamie Stagner advises it was for physicals for EMS.
Motion: Ronald Moore

Second: William Frazier

Motion Carried: 4-0

Approval/Discussion of Employee pay increase to offset insurance and PERA increase

DeAun Willoughby advises of the calculations needed per employee to offset the increase for PERA and
insurance per attached document. After Discussion of Mayor and Council it was advised that this would be a
one time increase for this year for PERA and Insurance. Motion to adjust pay for PERA & Health insurance per
attachment for this year.

Motion: James Mitchell

Second: Alan Daugherty

Motion Carried: 4-0

Discussion of Committee Reports for Ordinances

William Frazier reports that he does not have anything to report since the last meeting.

Mayor Forget advises that there was a presentation at the MOLI training regarding recodification of Ordinances.
Alan Daugherty reports that go carts may need to be classified as unsafe and tied to a property or we would
need to make sure there were lights, a flag, ect.



Mayor Meadow Forget entertains a motion to adjourn.
Motion to Adjourn

Motion: James Mitchell

Second: William Frazier

Motion carried: 4-0

Being no further business, the meeting was adjourned at 6:26pm.

Respectfully submitted:
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Village of Melrose

Increase in pay because of increase in health insurance and PERA
Approved by Board 8/11/25

Paycheck Dates

Neal

Rachelle

Phyllis
Brain

Cole Stevens
Samuel Garcia

Health Insurance

6/6
82.80
81.90
181.22
82.09

8/1
98.78
97.70
217.65
98.77

FY 26 9.65 Employee, 10.5 Employer per ordinance

Increase

in insurance
Withheld

15.98
15.80
36.43
16.68

PERA

b/6
76.66
136.53
86.20
122.46
117.78
92.25

8/1
121.82
215.77
159.42
208.52
136.57
111.86

increase

In PERA
Withheld

45.16
79.24
713.22
86.06
18.79
19.61

Total
Increase

61.14
95.04
109.65
102.74
18.79
18.61

Hours

80.00
80.00
80.00
80.00
80.00
80.00

Amount
per hour
0.76
1.19
1.37
1.28
0.23
0.25



