OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235
Melrose, New Mexico 88124

The Village Council met in regular session on, September 8, 2025 at 5:00pm at Melrose Village Hall.

Board members present: Meadow Forget, Ronald Moore, William Frazier, James Mitchell (via phone), and Alan
Daugherty

Staff Present: Jamie Stagner- Clerk/Treasurer/CPO, Amanda Vineyard- Deputy/Water Clerk, Brian Fulkrod-
Public Works Director

Guests: Viki Lee
Absent: None

Melrose Fire Department Report

William Frazier reports that Kenny is talking with Griego & Sons on the Fire Department building and they have
a state contract as well. William states that they had a training on the Zoll Autopulse CPR machines. William
states that the fire department had a few call outs on someone burning trash.

Approval of August 25, 2025 Minutes
Motion: Ronald Moore

Second: James Mitchell

Roll Call

Alan Daugherty- Aye

James Mitchell- Aye

Ronald Moore- Aye

William Frazier- Aye

Motion carried: 4-0

Approval of August Bills/Financials

Councilman Ronald Moore states he has a few questions regarding checks and on page 10 check# 27960 for
Jessica Gibbs. Jamie states that we had to reimburse her for her fine per the court decision in Clovis. Ronald
Moore asks about three checks for travel issued to Meadow Forget. Jamie states yes, it was for three separate
travels that were brough in at one time. Ronald Moore asks what Johnson Bassford is. Jamie states that is our
grant consultant. Ronald Moore asks why Ed’s Recycling is so high. Jamie states that they had sent hauling fees
for 4 months at once and that she has spoken with Ed’s requesting to be billed monthly since going forwara
those hauling fees will be billed to the appropriate businesses.

Motion to approve August Bills/Financials

Motion: Alan Daugherty

Second: James Mitchell

Roll Call

Alan Daugherty- Aye

James Mitchell- Aye

Ronald Moore- Aye

William Frazier- Aye

Motion carried: 4-0



Economic Development will be here Thursday afternoon to visit with the businesses and look around town.
Mayor Forget advises that the NMML Conference is next week in Ruidoso and that herself and Alan will be
attending. Mayor Forget states that regarding the Judge, Lacy Field is running and would like to get her
appointed and training started.

Topics For Next Agenda: Discussion of Police Drone

Mayor Meadow Forget entertains a motion to adjourn.
Motion to Adjourn

Motion: James Mitchell

Second: Alan Daugherty

Alan Daugherty- Aye

James Mitchell- Aye

Ronald Moore- Aye

William Frazier- Aye

Motion carried: 4-0

Being no further business, the meeting was adjourned at 5:530Mm.

Res ully submitted:

Approved:

Meadow Forget W

Mayor
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