OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235
Melrose, New Mexico 88124

The Village Council met in regular session on, September 22, 2025 at 5:00pm at Melrose Village Hall.

Board members present: Ronald Moore, William Frazier (via phone), James Mitchell (via phone), and Alan
Daugherty

Staff Present: Jamie Stagner- Clerk/Treasurer/CPQO, Brian Fulkrod- Public Works Director
Guests: Virginia Wood

Absent: Meadow Forget

Melrose Fire Department Report: None

Approval of September 8, 2025 Minutes
Motion: Ronald Moore

Second: James Mitchell

Roll Call

Ronald Moore- Aye

William Frazier- Aye

James Mitchell- Aye

Motion carried: 3-0

Discussion of Police Drone (MOVE)

Public Comment
Virginia Wood asks about the status of the splash pad. Brian Fulkrod states that we will be moving it to the 2"
phase due to the increase in funds needed.

Employee Reports

Brian Fulkrod reports that he is working on the renewal of the wastewater permit. Brian states that the flashing
stop sign has been ordered and it should be here within 6 to 8 weeks and will put a sign out to the public to
advise them of the new stop sign. Brian states that he has court on the 25™ for the break in at city hall and will
be attending an infrastructure funding conference on the 30" in Albuquerque. Brian states that he will be
attending a paving conference in January.

Jamie Stagner reports that the MVD was closed last week due to Phyllis being out. Jamie states that she has
sent in all documents for the fire department audit and that the office is staying busy.

Council Reports

Councilman Ronald Moore reports that the stop sign on 6 and Higby is very short going North on 6™ st. Brian
states that the wind keeps knocking it down. Ronald states that the street sign for 6™ street and 60/84 is
missing. Brian states that he will check with the highway department.

Councilman Willliam Frazier: None

Councilman James Mitchell reports we should take a street in Melrose and name it Charlie Kirk Street and name
another Hannah Barbera Street. Alan states that he is not sure of that process and will have to check in to it.



Councilman Alan Daugherty reports that homecoming will be on October 3 and will be Village Employee
appreciation. Alan states that small ball for volleyball will be having a tournament on the weekend happening
soon. Alan stated that he attended the NMML conference in Ruidoso last week and there was a lot of good
information. Alan states he was able to speak with other towns regarding ordinances, condemned buildings,

go carts and gold carts. Alan states that he is waiting for some paperwork from other cities regarding
ordinances.

Mayor’s Report: None

Topics For Next Agenda: Discussion of Police Drone, committee meeting reports, discussion of renaming
streets in town

Mayor Pro Tem Alan Daugherty entertains a motion to adjourn.
Motion to Adjourn

Motion: James Mitchell

Second: Ronald Moore

Roll Call

Ronald Moore- Aye

William Frazier- Aye

James Mitchell- Aye

Motion carried: 3-0

Being no further business, the meeting was adjourned at 5:23pm.
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