OFFICIAL MINUTES

VILLAGE OF MELROSE
P.O. Box 235
Melrose, New Mexico 88124

The Village Council met in regular session on, November 24, 2025 at 5:00pm at Melrose Village Hall.

Board members present: Alan Daugherty, Ronald Moore (via phone), William Frazier (via phone), and James
Mitchell

Staff Present: Jamie Stagner- Clerk/Treasurer/CPO, Brian Fulkrod- Public Works Director
Prayer by Ronald Moore
Pledge of Allegiance by Alan Daugherty

Guests: Virginia Wood, Richard Swopers, Brian Stacey

Absent: None
Melrose Fire Department Report: None

Approval of November 5, 2025 Special Meeting Minutes
Motion: James Mitchell

Second: William Frazier

Roll Call

James Mitchell- Aye

Ronald Moore- Aye

William Frazier- Aye

Motion carried: 3-0

Approval of November 10, 2025 Minutes
Motion: James Mitchell

Second: William Frazier

Roll Call

James Mitchell- Aye

Ronald Moore- Aye

William Frazier- Aye

Motion carried: 3-0

Approval of October Bills & Financials
Motion: James Mitchell

Second: William Frazier

Roll Call

James Mitchell- Aye

Ronald Moore- Aye

William Frazier- Aye

Motion carried: 3-0

Discussion of Vacant Council Seat



